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HONORABLE MAYOR AND CITY COUNCIL:

I am pleased to present the 2002-2003 Adopted Capital Budget
and the 2003-2007 Adopted Capital Improvement Program (CIP)
for the City of San Jose. The CIP and Budget presented in this
document are intended to guide the City in the planning,
scheduling, and budgeting of capital improvement projects during
the next five-year period. This overview provides a summary of
the significant issues and policy directions by City Service Area
(CSA). To provide additional background regarding the
development of the Budget and CIP, the Council-approved
policy direction memoranda are reprinted as appendices to this
document. In addition, the Redevelppment Agency Capital
Improvement Program is included as the last section of this
document to provide a more complete picture of the capital
improvement programs serving our community.

The Adopted 2003-2007 CIP was developed in coordination with
the City Service Area (CSA) and City departments responsible for
capital projects. The Planning Commission also reviewed the
Proposed CIP and submitted its comments to the City Council
prior to the adoption of this CIP as required by the City Charter.

The Adopted 2003-2007 CIP totals $3.480 billion. This is a 71%
increase from the $2.034 billion included in the Adopted 2002-
2006 CIP. The Adopted 2002-2003 Capital Budget totals $1.756
billion, an increase of 51% ($595 million) from the Adopted
2001-2002 Capital Budget, which totaled $1.161 billion.

Clearly, in spite of the economic downturn that has severely
impacted all of the City's economically sensitive capital revenue
sources, significant resources will still be available for investment
in our community over the next five years. The majority of the
increase from the prior CIP occurs almost entirely in three
programs: Airport, Fire and Police. The Airport program is
compared against a prior CIP that contained none of the Master
Plan construction or Security projects included in this CIP. Fire
and Police program increases, of course, represent the inclusion
of the Neighborhood Security Act Bond Measure funds recently
approved on March 5, 2002. The size of our CIP also reflects the
fact that over the last two years, voters have approved the
issuance of a total of $599 million in General Obligation Bonds
to support library projects ($212 million), parks projects ($228
million), and public safety projects ($159 million). These
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investments reflect voter approval of Measures O and P (library
and parks projects) on the November 2000 ballot and Measure O
(Neighborhood Security Act Bond Measure) on the March 2002
ballot. The 2003-2007 Adopted CIP includes bond proceeds of
$481 million from these sources, with the remaining proceeds
budgeted outside this five-year period.

As mentioned previously, the current economic downturn has
negatively impacted revenue collections in all of the City's
economically sensitive revenue categories, including several of the
largest sources of funding for the City's CIP. As a result, the
amount of funding available in those areas will be significantly
less than was available during the last several years. From the
perspective of the current adopted multi-year capital plan,
however, this does not have as large an impact as might be
expected. The 2003-2007 revenue estimates for the three largest
capital revenue categories (Construction and Conveyance Tax,
Building and Structure Tax, and Construction Excise Tax) for
example show only moderate declines from the estimates
included in the Adopted 2002-2006 CIP. When the 2002-2006
CIP was developed, a significant drop-off from the activity levels
experienced in recent years was assumed and the revenue
estimates were adjusted downward accordingly. The foresight
that led to these conservative estimates is enabling the City to
withstand the tremendous fall in these revenues without
significantly impacting its overall five-year plan.

INVESTING IN RESULTS

The City has embarked on an organization-wide effort to move
to a performance-based budget. As part of this effort, seven City

Service Areas were identified. CSAs integrate services provided
in individual departments into the City's key lines of business as
viewed from the community's perspective. Each of the 16 capital
programs has been aligned to a particular CSA as described
below.

Aviation Services CSA
• Airport Capital Program

Economic and Neighborhood Development CSA
• Developer Assisted Projects Capital Program

Environmental and Utility Services CSA
• Sanitary Sewer System Capital Program
• Storm Sewer System Capital Program
• Water Pollution Control Capital Program
• Water Utility System Capital Program

Public Safety CSA
• Fire Capital Program
• Police Capital Program

Recreation and Cultural Services CSA
• Library Capital Program
• Park and Community Facilities Development Capital

Program

Transportation Services CSA
• Parking Capital Program
• Traffic Capital Program
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Strategic Support -
City Facilities and Equipment CSA
• Civic Center Capital Program
• Municipal Improvements Capital Program
• Service Yards Capital Program

Finance and Technology CSA
• Communications Capital Program

The charts below illustrate the allocation of the Adopted Capital Budget by City Service Area.

Comparison of 2002-2006 Adopted CIP and 2003-2007 Adopted CIP
By City Service Area

2002-2006 2003-2007 %
City Service Area Adopted CIP Adopted CIP Change

Aviation Services

Economic & Neighborhood Development

Environmental & Utility Services

Public Safety

Recreation & Cultural Services

Transportation Services

Strategic Support

• ' • ' • ' " " ' - ' • ' • . - ' • ' . • _ . . ' Jotal

$ 419,527,000

$ 8,934,000

$ 409,288,000

$ 24,320,000

$ 533,370,000

$ 352,447,000

$ 286,600,000

$ 2,034,486,000

$ 1,699,605,000

$ 8,279,000

$ 388,437,000

$ 175,565,000

$ 552,360,000

$ 351,862,000

$ 304,124,000

$ 3,480,232,000

305%

(7%)

(5%)

622%

4%

0%

6%

71%

2003-2007 Adopted CIP
by City Service Area

Strategic S u ppo rt
T r a n s p o r t a t i o n 9 %

10%

R e c r a a t l o n &
C u l tura l S e r v i c e s

18%

Public S a f e t y
5%

E n v i r o n m e n t a l
U tlllty S e r v i c e s

1 1%

c o n o m Ic &
N e i g h b o r h o o d
D e v e l o p m e n t

0%

A v i a t i o n S e r v i c e s
4 9 %
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The following discussion of significant issues and projects
included in the Adopted CIP is presented by CSA.

AVIATION SERVICES CSA

The Aviation Services CSA includes the Airport Capital Program.
This program supports the following outcomes:

• The Airport is the Region's First Choice for Air Transportation
Services

• Travelers have a Positive Guest Experience While Using the Airport
• Businesses Consider the Airport as a Partner in Supporting the

Successes of the Regional Economy
• The Airport is Considered to be a "Good Neighbor" bj the Community

The Norman Y. Mineta San Jose International Airport's (SJC)
Adopted 2003-2007 CIP totals $1.699 billion and contains 59
capital projects. As a result of the September 2001 terrorist
attacks on New York and Washington D.C., SJC's priorities have
significantly changed. While the previous CIP focused on
approval and design of Master Plan projects, the current focus
has shifted to the development of an airport that not only meets
customer and community needs, but also those of the newly
heightened security requirements. The Aviation Services CSA
identified the following strategic priorities for 2002-2003:

• Regulatory Compliance
• Security
• Customer Efficiencies
• Good Neighborhood Support

• Reallocation of Resources
• Reasonable Airline Rates and Charges
• Master Plan Compliance and Implementation

The Federal government is currently refining operational and
physical directives associated with security mandates approved as
part of the Aviation and Transportation Security Act. As a result,
security requirements continue to be updated regularly.

In order to address both the financial needs associated with
security compliance and be ready to address new directives, the
Adopted CIP establishes a $450 million reserve to meet security
requirements mandated by the Aviation and Transportation
Security Act. New mandates include explosive detection
screening (EDS) of checked bags, air cargo, and belly freight
enplaned at the Airport. In the later years of the CIP, funding is
programmed to implement the Centralized Terminal Concept as
approved by the City Council on November 13, 2001. It is the
Administration's intent to comply fully with the security
mandates while still meeting the commitments included in the
Airport Traffic Relief Act (ATRA).

Consistent with the City's commitment to neighborhood services,
the Adopted CIP continues to make the Acoustical Treatment
(ACT) Program a priority. Noise mitigation funding of $60.3
million is programmed to treat a total of approximately 1,200
residences in the Washington/Guadalupe, Rosemary Gardens,
and Fairway Glen neighborhoods. In addition, funding of $17.6
million was approved to complete acoustical treatment of eligible
schools and other dwellings in the Airport noise contour.
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The Adopted CIP also includes funding for the following traffic
mitigation projects: development of an Airport people mover -
transit connection between light rail and the Airport;
reconfiguration of the Airport's roadway geometry into a one-way
loop; and the upgrade of selected intersections around SJC.
Together, these projects implement requirements of both ATRA
and the Airport Master Plan Environmental Impact Report
(EIR).

ECONOMIC AND NEIGHBORHOOD
DEVELOPMENT CSA

The Economic and Neighborhood Development CSA includes
the Developer Assisted Projects Capital Program. This program
supports the following outcome:

• Safe, Healthy, Attractive and Vital Community

The Developer Assisted Projects CIP reimburses residential
developers for construction of major City streets and encourages
the undergrounding of existing overhead utilities. The major
anticipated developer reimbursements include $100,000 for
center strip paving and $102,000 for median island construction
associated with the Willows project and $110,000 for street
improvements associated with the Communications Hill project.
The objective of this program is to ensure that residential

developments within San Jose include the construction of public
improvements necessary to maintain or improve the
infrastructure of the City.

In the Underground Utility Program, projects are prioritized
based on several criteria, the most significant of which is how
much fee revenue has been collected within the proposed
Underground District. Other criteria include whether or not the
undergrounding can be coordinated with other capital
improvement work. In this program, current priorities include an
agreement with PG & E for the Alma/Almaden Underground
Utility District, the design and construction of the McLaughlin
Avenue/Senter Road Underground Utility District, and the
design of the McKee/Toyon Underground Utility District

ENVIRONMENTAL AND UTILITY SERVICES CSA

The Environmental and Utility Services CSA includes the
Sanitary Sewer System, Storm Sewer System, Water Pollution
Control and Water Utility Capital Programs. These programs
support the following outcomes:

• Reliable Utility Infrastructure

• Healthy Streams, "Rivers, Marsh, and Bay

• "Clean and Green "Air, Land and Energy Resources
• Safe, Reliable, Sufficient Water Supply
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ENVIRONMENTAL AND UTILITY SERVICES CSA
(CONTD.)

The San Jose/Santa Clara Water Pollution Control Plant (WPCP)
is a regional wastewater treatment facility serving eight tributary
sewage collection agencies, including municipalities and sanitary
sewer districts. The Sanitary Sewer System consists of
approximately 2,000 miles of sewer mains ranging in diameter
from 6 to 90 inches. The system serves the City, as well as three
other jurisdictions, and conveys sewage to the WPCP. The
purpose of the Storm Sewer System is to collect storm water,
separate it from the Sanitary Sewer System, and convey it to
nearby creeks and rivers. Street sweeping and other measures are
undertaken to protect the quality of the runoff before it enters
the storm water outfalls. The San Jose Municipal Water System
provides water utility service to approximately 25,000 customers
in five areas within the City of San Jose: Evergreen, North San
Jose, Alviso, Edenvale, and Coyote Valley. Following is a brief
discussion of the major issues in these capital programs.

Sanitary Sewer

The most prominent projects in the 2003-2007 CIP for the
Sanitary Sewer system continue to be those related to the
construction and/or rehabilitation of the North San Jose
Interceptor System. Other projects funded in this CIP include
Sanitary Sewer System Master Planning, Flow Monitoring,
Inflow/Infiltration (I&I) Reduction, and Neighborhood Sewer
Improvement Programs. In this five-year CIP, the
Neighborhood Sewer Improvement Program includes projects to

rehabilitate and/or replace sewers in the Fourth Ward, Hester-
Naglee, Rosemary, and Third Ward area neighborhoods.

Storm Sewer

In accordance with the City's General Plan, the goal of the Storm
Sewer System Program is to reduce the risk of drainage-related
surface damage and to protect the quality of storm water runoff.
The City is responsible for constructing facilities for conveying
surface runoff in the City's Urban Service Area to adjacent stream
channels. Construction of flood control facilities and the
modification and maintenance of stream channels is the
responsibility of the Santa Clara Valley Water District and the
U.S. Army Corps of Engineers.

The existing revenues for this program could only support a
minimal level of storm drain capital improvement projects. After
2001-2002, in fact, only small miscellaneous projects (funded by
interest, development fees, and ending fund balance) could have
been completed without a fee increase.

In order to generate sufficient revenues to maintain the overall
Storm Sewer System Program and to re-establish a modest capital
program, the 2002-2003 Adopted Budget includes a multi-year
Storm Sewer Use fee increase program of approximately 4 to
4.5% per year for three years. These fee increases generate
enough revenue in the fund to provide $4.1 million over the five-
year CIP for capital projects. The program will fund Phase II of
the Willow Glen — Guadalupe project ($2.2 million), necessary to
alleviate recurring drainage problems in that area and to fund
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ENVIRONMENTAL AND UTILITY SERVICES CSA
(CONT'D.)

Storm Sewer (Cont'd.)

various smaller neighborhood projects including new inlet and
lateral construction as well as the reestablishment of flow-lines to
provide relief for minor drainage problems ($1.9 million). All of
these projects will incorporate technologies and infrastructure
designed to improve the water quality of the storm runoff.

Water Pollution Control

The major areas of investment for the Water Pollution Control
Capital Program during the five-year period are plant
improvements and modifications, Revised South Bay Action Plan
(SBAP) projects, and wet weather reliability improvements.

The SBAP was approved by the City Council and the Regional
Water Resources Control Board in June 1997 and includes
projects necessary to reduce average dry weather effluent flow
from the WPCP to 120 million gallons per day (mgd), and
projects to protect salt marsh habitat for endangered species in
the South Bay. The projects comprising the SBAP include: 1)
Expanded Water Recycling; 2) Industrial Water Recycling/Reuse;
3) Groundwater Infiltration Reduction; and 4) Environmental
Enhancement Pilots.

In the Adopted CIP, $61.4 million is programmed for the
continued development of the South Bay Water Recycling System
and includes additional pipelines in Santa Clara and Milpitas and a

major extension of the system to the proposed Metcalf Energy
Center in South San Jose. This facility is expected to use between
four and five mgd during the summer months.

The WPCP has a current maximum wet weather flow capacity
rated at 271 mgd. In the past, the plant has experienced peak
storm flows in excess of 310 mgd that forced an overload of
certain operational treatment processes. In November 2001,
WPCP staff completed a study to assess WPCP's infrastructure,
and WPCP's ability to increase wet weather operational capacity.

Based on that study, the Adopted CIP allocates $40 million for
improvements that would significantly increase the plant's wet
weather flow capacity and operational reliability. These
improvements are estimated to increase the plant's wet weather
flow capacity to approximately 400 mgd. Included in the CIP are
the following projects: piping system additions and
improvements; hydraulic improvements for flow equalization; a
new raw sewage pump station and new filter influent pump
station; and additional headworks facilities that will allow the
shutdown of the current headworks facility for much needed
maintenance work.

Water Utility System

Capital projects to support the San Jose Municipal Water Utility
System are programmed, as funding allows, to provide facilities
necessary for new development and to provide the fire flow
pressure and volume recommended by the San Jose Fire
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Water Utility System (Cont'd.)

Department. This program was formulated assuming continued
operation of the system by the City. Projects in the Adopted
2003-2007 CIP include the construction of new facilities,
maintenance of existing infrastructure, and improvements to the
Water Utility System facilities. In addition, the Reserve for Land
Acquisition in the Evergreen area and the Reserve for North San
Jose Projects were combined this year into a single reserve for
Growth Related Projects, which is continuing to accumulate
funds for future facilities. This reserve totals $4.25 million in the
2003-2007 Adopted CIP.

One of the major expansion areas for the system is the primarily
industrial North Coyote Valley Service Area. City funding for
this service area will be provided in accordance with the Master
Development Agreement. This project includes the rehabilitation
of existing wells, installation of well pumps, design and
construction of controls, piping, generators, and enclosures at the
existing Coyote Valley well sites, and construction of a new
reservoir and related piping and appurtenances. The majority of
funding for the North Coyote Valley water system is
programmed in the 2003-2007 CIP ($6.7 million).

PUBLIC SAFETY CSA

The Public Safety CSA includes the Fire and Police Capital
Programs. These programs support the following outcomes:

• Public Feels Safe Anywhere, Anytime in San Jose
• Public Safety Personnel are Seen as a Positive Part of the Community

On March 5, 2002, 71.7% of the voters in San Jose approved
Measure O, the "9-1-1, Fire, Police, Paramedic and
Neighborhood Security Act" (Neighborhood Security Act Bond
Measure). This bond measure, which authorized the City to issue
General Obligation Bonds in an amount not to exceed $159
million to fund both Police and Fire Department capital
improvements, significantly increases the resources available to
add, relocate, and renovate public safety facilities.

Fire

As detailed in the Fire Master Plan, the objective of the Fire CIP
is to build new stations, improve existing stations, and repair and
replace emergency equipment to enable the Department to
provide emergency services effectively. The Department's
facilities currently consist of thirty-one fire stations, one training
center, and one warehouse facility used to distribute tools,
equipment, and supplies to fire stations. These facilities support
the Fire Department staff assigned to thirty-one engine
companies, eight truck companies, three Urban Search and
Rescue (USAR) companies, and one Hazardous Incident Team
(HIT).
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Fire (Cont'd.)

As a result of the passage of the Neighborhood Security Act
Bond Measure, twenty fire stations will receive essential facility
remodels. Fire Stations 12, 17, 23 and 25 will be relocated, and
four new fire stations will be built to improve service gap areas.
The Fire Training Center will be re-built and expanded.

The construction of a new Communications Hill Fire Station is
also planned during this five-year period. The Communications
Hill Specific Plan states that developers must build a turnkey fire
station in order to complete initial development of
Communications Hill. In addition, the developers have agreed to
purchase fire apparatus, tools and equipment for the new station.
This fire station is tentatively scheduled to open in the summer of
2004.

In addition, the Fire CIP includes funding for fire apparatus
replacement, fire apparatus lease payments, facility improvements
and equipment, Self Contained Breathing Apparatus (SCBA)
equipment, and a service vehicle for a SCBA Technician.

'olice

As a result of the Neighborhood Security Act Bond Measure, a
new separate Police Capital Program was added to the Capital
Improvement Program. In the past, the capital improvements

for Police facilities were shown in the Municipal Improvements
Capital Program.

The objective of the Police CIP is to provide facilities that
support the Department's mission: "Creating safe places to live,
work and learn through community partnerships." This program
also supports 24-hour emergency and non-emergency Police calls
by providing facilities that house sworn and non-sworn
personnel. The projects supported by the bond measure include
a South San Jose Substation, four Community Policing Centers, a
Driver Safety Training Facility, and the remodel of the City's
current 9-1-1 Communications Center.

The largest project funded by the Neighborhood Security Act
Bond Measure is the South San Jose Substation. It is anticipated
that both sworn officers and civilian support positions will
occupy this facility. By constructing a full service facility in the
southern part of San Jose, the travel time for officers will be
reduced, allowing more time for community policing and
problem solving.

Bond proceeds will also fund the construction of four
Community Policing Centers (CPCs). Currently three CPCs are
open, one in each of the South, East and North areas of San Jose.
The South and East CPCs are currently in leased space. The
funding will provide for land acquisition and for construction of
facilities to replace the current leased space. However, the first
priority is to locate a site in the Western part of San Jose, which
currently does not have a CPC.
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Police (Cont'd.)

The Driver Safety Training Facility will be used primarily by
Police and Fire personnel to provide defensive driving training
along with driver training that mimics all the scenarios personnel
encounter: urban; suburban; skid-control; and other types of
driving situations. Once built, the driver training center may
provide opportunities for improving the driving skills of other
City employees

The City's current 9-1-1 Communications Dispatch Center will
be upgraded and remodeled to a state-of-the-art facility. Both
Police Dispatchers and Fire Dispatchers who answer calls on the
9-1-1 and 3-1-1 telephone lines share the existing facility. Due to
upgrades in equipment used in the Dispatch Center and increases
in staff since the building's opening in 1990, the existing space
configuration is no longer adequate for the functions performed.

RECREATION AND CULTURAL SERVICES CSA

The Recreation and Cultural Services CSA includes the Library
and the Park and Community Facilities Development Capital
Programs. These programs support the following outcomes:

• Safe and Clean Parks, Facilities and Attractions
• Vibrant Learning and Leisure Opportunities
• Services Responsive to the 21" Century Customer Needs

Library

The Library Capital Program provides funding to construct new
library facilities, renovate existing facilities, acquire materials,
install automation equipment to improve information access and
electronic processing, and support other miscellaneous facility
improvements.

In November 2000, 75.7% of San Jose voters approved a $212
million Library bond measure to improve the branch library
system over a 10-year period in accordance with the Master Plan.
Over the course of the Adopted 2003-2007 CIP, four new
branches and six expansion/relocation projects will be
completed. Three others will be under construction, and five will
be in design.

The West Valley Branch Library replacement project represents
fulfillment of the City Council's long-standing commitment to
expand library services at that facility. The cost of a new 20,000
square foot facility with 85 parking spaces is budgeted at $8.9
million. Planning and design of the new facility started in spring
1999. Construction began in December 2001. The new West
Valley Branch is expected to open in December 2002.

The City Council and the State of California approved the
construction of a Joint Library involving the City of San Jose and
San Jose State University. The Redevelopment Agency has
committed $74.3 million to this project. Construction of the
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Library (Cont'd.)

Joint Library is expected to be finished in 2003. The Adopted
Capital Budget includes funding for the acquisition of technology
and other essential automation systems for this facility.

The Library Department also created an Innovative Branch
Service Model for a new "library of the future" to meet today's
customer service expectations: comfortable, welcoming
environments; easy and plentiful access to collections and digital
resources; web access to basic library services 24 hours, 7 days a
week; a "bookstore-like" environment; and friendly
knowledgeable staff. The Adopted Capital Budget includes
$261,000 for layout and redesign of existing branches to
accommodate self-check machines and enhance customer service.
The Adopted Operating Budget includes additional funding to
implement this plan.

Parks and Community Facilities Development

The Park and Community Facilities Development Capital
Program plans for and implements the acquisition, development,
and protection of parks, recreation facilities, and open space to
maintain a high quality of life in San Jose. Under the direction of
the Parks, Recreation, and Neighborhood Services Department,
the program provides oversight of the planning and development
for approximately 3,500 acres of parks (regional/city-wide and
neighborhood/community) and open space in the City's sphere

of influence. In addition, the City has plans for implementation
of a trails and greenways system that will provide a 100-mile
network of hiking, biking, jogging, and equestrian trails along the
Guadalupe River, Coyote and Los Gatos Creeks, and all major
feeder streams.

The program consists of 17 funds including 10 Council District
funds, a City-wide fund for city-wide/regional facilities, a Parks
Bond Fund, and five special purpose funds.

The Parks Bond Fund provides a significant amount of resources
to address capital needs in the City's various park facilities. On
November 7, 2000, City voters approved Measure P, a $228
million general obligation bond for park and recreational facilities
improvements. This bond program will provide funding over a
10-year period to renovate 90 neighborhood park play areas, add
a total of 164,000 square feet to nine community and senior
centers, renovate 28 park restrooms, build two new sports
complexes, expand the City's trail system at five locations,
enhance four regional park facilities, including improvements and
renovations at Happy Hollow Park and Zoo. The 2003-2007
Adopted CIP includes $182.7 million in bond projects.

The Park and Community Facilities Development Program also
continues to focus on proactive development of trails and
coordinating regional efforts toward a trail system extending
throughout Santa Clara County and the Bay Area. In cooperation
with other public service agencies, including the Santa Clara
Valley Water District, the County of Santa Clara and the
Redevelopment Agency, the Park and Community Facilities
Program is making strides towards full build-out of the City's trail
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Parks and Community Facilities Development (Cont'd.)

system. The San Jose trail system will eventually link a number of
City and County parks. Once completed, the trail system will
provide over 100 miles of developed regional trails within the San
Jose sphere of influence, offering opportunities for bicyclists,
hikers, joggers, commuters and equestrians. The 2003-2007
Adopted CIP includes $15.0 million in funding for various trails
throughout the City. The Adopted Operating Budget includes
funding from this program for a Trails Coordinator position.

STRATEGIC SUPPORT - CITY FACILITIES AND
EQUIPMENT CSA

The Strategic Support-City Facilities and Equipment CSA
includes the Civic Center, Municipal Improvements, and Service
Yards Capital Programs. These programs support the following
outcomes:

• Well-Designed Facilities
• Clean, Safe and Functional Facilities

Civic Center

The new Civic Center will include approximately 530,000 square
feet and will be constructed on a 4.9-acre site located on the
south side of East Santa Clara Street, between Fourth and Sixth
Streets. Major components will include an 18-story office tower,
a council chamber wing, an open public plaza with a rotunda,
plus a 400-vehicle underground parking garage to serve the
visiting public and some staff. The project also includes an off-
site 1,250-vehicle employee parking garage located near St. John
Street, between Fourth and Fifth Street. The finished Civic
Center facility will house approximately 1,950 City staff.

On March 29, 2000, the City Council approved a conceptual
design for the New Civic Center Project. In November 2001, the
City Council re-certified that the Measure I test was met with the
revised project budget of $342.6 million. Measure I allows the
relocation of the Civic Center as long as the costs are paid by
using the proceeds from the sale or lease of the old civic complex
and other land, savings from the elimination of leased office
space, and the consolidation of City facilities and services.

On May 14, 2002, the Administration, at the direction of the City
Council, presented potential alternatives to the current planned
Civic Center site on East Santa Clara Street. The Administration
recommended proceeding with the current project because the
alternative sites did not fully meet the analysis criteria approved
by Council, the costs of alternatives were comparable to those of
the approved site, and switching to another site would delay the
project by up to two years. Based on this analysis, the City
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Council authorized staff to take actions necessary to proceed with
the new Civic Center project.

The Civic Center project budget includes $244 million for the
new Civic Center buildings, $44 million for parking facilities, and
$54.6 million to reimburse the Redevelopment Agency for land
acquisition costs.

Municipal Improvements

An overall goal of this program is to develop functional facilities
that meet the service needs of the public and the various
departments that use the facilities. Most projects in this category
are funded through General Fund allocations. In the 2003-2007
Adopted CIP, ongoing allocations fdr Compaq Center repairs
($100,000), methane monitoring at closed City-owned landfills
($200,000), unanticipated and emergency maintenance ($200,000),
and fuel tank monitoring/replacement at City facilities ($50,000)
are included. Funding was also rebudgeted to complete several
projects, including the Animal Shelter Facility, Historic Homes
Renovations, and Miscellaneous Building Repairs.

Service Yards

The objective of the Service Yards Program is to maintain and
improve the existing conditions at the service yards by

implementing projects that reduce safety hazards, increase
efficiencies, and provide necessary equipment and materials for
operations. The majority of the resources in this program are
being set aside in a reserve to improve the Central Service Yard
and expand its existing capacity to accommodate services located
in other facilities. A plan for the build-out of this facility will be
developed once the Service Yards Study is completed. This study
is currently being undertaken to evaluate all of the existing service
yards' capacity and utilization.

STRATEGIC SUPPORT - FINANCE AND
TECHNOLOGY CSA

The Strategic Support-Finance and Technology CSA includes the
Communications Capital Program. This program supports the
following outcomes:

• Systems and Processes Facilitate the Delivery of City Services to
Internal and External Customers

• The City's Financial and Technology Resources are Protected and
Available to Address Short and Lang-Term Needs

The Communications CIP's guiding objective is the provision of
reliable, necessary public and non-public safety-related
communications equipment for all City employees who need
communications equipment for their jobs.

The majority of the Communications capital budget is dedicated
to equipment replacement and upgrade. These funds keep the
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STRATEGIC SUPPORT - FINANCE AND
TECHNOLOGY CSA (CONT'D.)

City's communications sites, base stations, and its thousands of
mobile radios, portable radios, and mobile data terminals
functioning and up-to-date. The core radio equipment system
(based on older analog technology) that was installed in 1990 has
an estimated 15-year useful life. This equipment is scheduled for
replacement in 2005-2006 with digital technology. Both public
safety and non-public safety customers will benefit from this
replacement

TRANSPORTATION SERVICES CSA

The Transportation Services CSA includes the Parking and
Traffic Capital Programs. These programs support the following
outcomes:

• Viable Choices in Travel Modes
• Convenient Commute to Workplace
• Efficient Access to Major Activity Centers
• Transportation Assets! Services that lELnhance Community

Uvability

Parking

The Parking Program's primary capital responsibilities are the
development of parking facilities, maintenance and

improvements to existing facilities, and the upgrade and
replacement to both on-street and off-street equipment.

As part of the implementation of the Redevelopment Agency's
(RDA) Strategy 2000 - San Jose's Greater Downtown Strategy
Plan, a Parking Management Plan (PMP) was developed to
address both short-term and long-term parking needs. The PMP
recommended the development of approximately 4,600 new
parking spaces to meet the parking demand in the downtown
over the next 10 years. It is anticipated that the demand for
parking in the downtown core will continue to increase as a result
of proposed development on land currently used for surface
parking and to the extent that new development does not fully
provide for its own on-site parking demand. Creating temporary
parking lots on future development sites, providing and
supporting a balanced transportation system, and implementing
travel demand management programs will meet the need for
short-term public access to the downtown. The financing and
construction of new parking facilities will meet the long-term
parking demand.

The PMP identified three sites on which to build additional
parking facilities in the downtown. As directed by the City
Council, the 2002-2003 Adopted Budget reflects a transfer of
$7.75 million from Parking Fund Reserves to the RDA to help
finance the acquisition, design and construction of two parking
facilities. These facilities are anticipated to be built at the
intersection of Notre Dame/St. John Streets and the intersection
of Almaden Avenue/Post Street.
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Parking (Cont'd.)

In the 2003-2007 CIP, it is assumed that the two New Civic
Center Garages will be constructed during this five-year period.
These facilities will be financed through the sale of lease revenue
bonds and that the City's General Fund will cover all debt service
as well as operating and maintenance costs.

Traffic

The mission of the Traffic Capital Improvement Program (CIP)
is to implement a safe, efficient, and environmentally sensitive
surface transportation system, consistent with the goals and
policies of the City's General Plan.

In the 2003-2007 Traffic Capital Program, the City is dedicating
over a quarter of a billion dollars to expand and enhance the
transportation system. These resources ensure that the
transportation system supports the economic competitiveness of
San Jose and provides residents with safe and attractive streets in
their neighborhoods. The investments approved for 2003-2007
include funding for the build-out of the major street networks;
enhancements to the environment; maintenance of paved
roadways; an array of benefits at the neighborhood level
including traffic calming, sidewalk, curb, and gutter repair, and
bicycle and pedestrian facilities; heightened safety features
including new traffic signals and streetlights; and funding to
support the City's contribution to regional highway and
alternative transit systems.

While funding gaps remain in the development of the arterial and
collector street system, the Adopted 2003-2007 Traffic CIP
maintains a substantial level of investment in the City's major
street network with $108.9 million allocated in the Five-Year CIP.
Over half of this funding ($56.1 million) is related to the Bailey
Avenue Improvements project. In addition, funding is allocated
for the following major corridors: Senter Road, King Road, and
Oakland Road.

The Adopted Traffic CIP also includes $4.2 million for
environmental enhancement projects that preserve and enhance
neighborhood streetscapes as part of the Transportation Services
CSA's goal of promoting livable communities. Median island
landscaping is an example of a typical environmental
enhancement project.

The maintenance activities in the Adopted CIP include street
maintenance, city-wide sidewalk repairs, and city-wide emergency
repairs. The Adopted Traffic CIP allocates $52.0 million for all
of these maintenance activities.

For street maintenance alone, $37.6 million is budgeted in the
Adopted CIP. This sum is comprised of $20.1 million for slurry
seal and resurfacing, $8 million for State-funded street
maintenance, and $9.5 million in transfers to the General Fund
for maintenance and slurry seal. In addition, the Transportation
Department is planning to spend $21.75 million over the next
five-year period from its Operating Budget to support street
maintenance. With the Capital and Operating Budget
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investments combined, the total amount that is allocated to street
maintenance over the next five years is $59.4 million.

A Ten-Year Street Maintenance Recovery Pkn that began in
1996-1997 has guided street maintenance expenditures in recent
years. The Plan's goal has been to eliminate all deferred
maintenance and upgrade the street system to the point that 97%
of streets are in fair to excellent condition. Significant progress
has been made. In the first six years of the recovery plan, the
percentage of streets in fair to excellent condition (which
translates to a condition rating of 50 or greater on the Plan's 100
point scale) has increased from 86% to 94%.

The City has invested almost $130 million in street maintenance
over the first six years of the Ten-Year Recovery Plan — the
largest such investment in its history — drawing on funds from
the City, regional, State, and Federal sources. In light of revenue
limitations, the focus of this program in 2002-2003 will be to
sustain the gains that have been achieved during this six-year
period.

The funding needed in 2002-2003 to maintain the aggressive pace
set in the Ten-Year Recovery Plan is $29.8 million. Due to the
expiration of federal transportation funds for maintenance and
the front-loading of Measure A/B street maintenance funds from
a nine-year program into four years that ends this year, the City
will not be able to continue this pace.

The funding allocated in 2002-2003 for street maintenance is
$16.0 million, which represents an increase of $1.5 million from
the amount initially anticipated to be available for this purpose in
Traffic Capital funds. Resources were shifted in this very
challenging budget year to reduce the gap as much as is
practicable.

While revenue constraints mean that current funding will fall
below the level of the last several years, the Transportation
Department staff identified additional funding opportunities to
begin addressing this shortfall in coming years. It is anticipated
that beginning in 2004-2005, the City will be eligible to receive
funds from the Valley Transportation Plan (VTP) 2020
Expenditure Plan of approximately $6 million annually. The City
will also aggressively pursue funding for street maintenance
purposes as a result of the affirmative outcome on Proposition
42. Beginning in 2008-2009, it is expected that approximately $9
million annually will be made available through this funding
source. These two sources of funding will close a significant
portion of the street maintenance funding gap and should be the
basis for establishing a new 10-Year Plan to continue maintaining
streets in good condition.

The Adopted Traffic CIP allocates $55.4 million towards projects
and programs that improve the operational efficiency and safety
of the City's transportation network. Funding is provided for
programs to construct, modify, and synchronize traffic signals, to
expand pedestrian and bicycle facilities, to install street lights, and
to construct curb ramps at locations requested by persons with
impaired mobility. Funding for traffic signals (including
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Developer Assisted Traffic Signals) totals $25 million over five
years.

The City plays a significant role in setting policies and directing
engineering efforts for regional projects through participation on
policy and technical committees. The Adopted Traffic CIP
allocates $21.5 million to support the efforts of other agencies in
developing regional projects in San Jose.

The Adopted Traffic CIP also allocates $6.2 million for the
rehabilitation and reconstruction of existing transportation
facilities and $23.9 million towards various planning and
engineering activities.

OPERATING BUDGET

A number of the projects in the 2003-2007 Capital Improvement
Program will result in significant future additional operating costs
in the General Fund. Most of these costs, with the exception of

the programs included in the Neighborhood Security Act Bond
Measure approved in March 2002, were reflected in recent five-
year forecasts, including the one released in February 2002. The
costs associated with the Neighborhood Security Act Bond
Measure displayed in this document for the first time will be
added to future General Fund Forecasts.

In compliance with City Council policy, the preliminary estimates
of the ongoing annual impact of capital projects on the General
Fund are summarized in the following chart. Costs are shown
starting in the year the projects will be finished and for the
remainder of the five-year period. (It should be noted that, as in
the case in the Forecast, these estimates are provided by the
departments and have not yet been fully analyzed by the Budget
Office. That analysis most likely will result in different costs
when the actual budget for the year in question is formulated.)
All projects in the 2002-2003 Capital Budget which result in
additional General Fund operating and maintenance costs, as well
as costs associated with projects currently under construction and
anticipated to be operational in 2002-2003, have been addressed
at some level in the Adopted Operating Budget. The costs
displayed in the following chart are for projects that come on line
in the future years of the CIP.
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Projected General Fund Operating and Maintenance Costs

Project Title

Fke Facilities
Library Facilities
Median Island Landscaping
Parks Facilities
Parks Facilities-Other Agencies
Police Facilities
Street Construction
Street Lighting
Traffic Signals

Total

2003-2004

$ 386,000
1,450,000

72,000
1,422,000

65,000
6,000

9,000
45,000

$ 3,455,000

2004-2005

.$ 2,201,000
2,916,000

74,000
2,580,000

220,000
22,000
30,000
63,000
99,000

$ 8,205,000

2005-2006

$ 4,195,000
3,446,000

74,000
4,024,000

245,000
47,000
30,000
15,000

145,000

$ 12,221,000

2006-2007

$ 6,384,000
5,717,000

74,000
4,569,000

257,000
549,000
30,000
69,000

187,000

$ 17,836,000

Additional operating budget impacts may also result from Redevelopment Agency projects.
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FIXTURES, FURNISHINGS AND EQUIPMENT COSTS

In addition to the operating and maintenance costs outlined
above, a significant amount of funding will be necessary to
purchase fixtures, furnishings, and equipment (FF & E) for the
new projects supported by the parks, library and public safety
bond proceeds. FF & E costs are not eligible for funding from
bond proceeds and alternate funding must be provided. Listed
below are preliminary estimates for FF & E costs for bond
funded facilities provided by Library, Parks, Recreation and
Neighborhood Services, Police, and Fire Departments.

As was the case for O&M costs, FF & E costs estimated for
facilities due to come on line in 2002-2003 have all been
addressed in the Adopted Capital or Operating Budgets. Future
year cost estimates are displayed below. A portion of these costs
can be addressed through use of an $8.6 million reserve that was
set aside for this purpose. A strategy to address the remaining
costs will need to be developed over the next several years.

Projected Fixtures, Furnishings and Equipment Costs for Bond Projects

Project Title 2003-2004 2004-2005 2005-2006 2006-2007

Fire Facilities
Library Facilities
Parks Facilities
Police Facilities

68,000
2,991,000

399,000

$ 4,370,000
1,433,000
2,495,000

100,000

925,000
3,023,000
2,803,000

972,000
1,816,000
1,092,000
3,000,000

Total $ 3,458,000 $ 8,398,000 $ 6,751,000 $ 6,880,000
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CONCLUSION

Despite the fact that we are experiencing a weakened economy
that has reduced revenues available for both operations and
capital investments, the 2003-2007 Adopted Capital
Improvement Program of almost $3.5 billion is still the largest
five-year plan in the City's history. With the passage of the
Branch Library, Parks and Recreation, and Neighborhood
Security Act Bond Measure projects, the citizens of San Jose
indicated their support for investing in the City's infrastructure.
In addition, through the continued efforts of the Strong
Neighborhoods Initiative and the infusion of Redevelopment
Agency funding into the program, every neighborhood in the
City should see significant improvements to its community
facilities as a result of these investments.

This Adopted Capital Improvement program was designed to
sustain the City's underlying financial strength while meeting to
the greatest extent possible the challenges presented by the
growth of the City and the aging of its infrastructure. Continued
adherence to fiscally conservative financial practices has allowed
the City to withstand the current economic slowdown with
minimal impacts to previous approved capital plans, and to make
major strides in providing additional improvements. Close
attention will, however, need to continue to be paid to the
economic environment and its potential impact on our capital
revenues.

In closing, I want to acknowledge the outstanding efforts
provided by the many employees who made direct contribution
in the development, analysis, and production of the Adopted
Capital Budget and CIP. This plan is truly a collaborative effort.

DEL D. BORGSI9OR
CITY MANAGER
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SAN JOSE AT A GLANCE l - l

Strategic Location
Situated between the Diablo and Santa Cruz mountain ranges, the
City of San Jose encompasses 177 square miles at the southern
tip of San Francisco Bay. San Jose's central location between San
Francisco to the north and Monterey/Carmel to the south makes
the Capital of Silicon Valley a gateway to adventures throughout
California.

With a population of 918,800, San Jose is the llth largest city in
the nation, larger than San Francisco, Boston, Washington D.C.,
Seattle, Miami, Denver, and New Orleans. More than 1.6
million people reside in Santa Clara County, of which San Jose is
the county seat.

Quality of life

San Jose's quality of life is unsurpassed. With 300 days of
sunshine a year and an annual average temperature of 70 degrees,
those living and working in San Jose can enjoy the City's many
attractions, wineries, cultural and performing arts, sports and
recreation opportunities and year-round festivals and
celebrations. Eight out of ten residents rated the quality of life in
the City as either "excellent" or "good" in the City's most recent
Community Survey. San Jose continues to be rated one of the
safest large cities in America. As a place to live and do business,
San Jose has received accolades from Fortune Magazine,
California Business, Hispanic Inc., Money, Outlook and other
national media.

r ~ s ^^-^^^sS-^ii^i^v^A
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Diversity
Diversity is a hallmark of San Jose. San Jose is a City proud of
the cultural and ethnic diversity of its population and workforce,
and the rich cultural identity of its many neighborhoods. City
residents speak more than 46 different languages. Japan Town is
a popular tourist stop and a cornerstone neighborhood full of
tradition. Biblioteca LatinoAmericana, one of the City's
innovative library branches, boasts one of the largest collections
of Spanish language materials in northern California. The City
sponsors many cultural festivals and numerous ethnic chambers
of commerce are active in the community. According to the
2000 demographics, residents of the City include 36% White,
30.2% Hispanic, 26.9% Asian/Pacific Islander, 3.3% African
American, and 3.6% other.

Education
Thirty-three public school districts and an estimated 350 private
and parochial schools provide families with a range of
educational choices. Innovative programs in local school districts
include a nationally acclaimed performing arts magnet, and
concentrations in aerospace, international studies, math and
science, radio and television and more.

Higher education facilities in and around San Jose are superior.
San Jose State University is California's oldest institute of higher
public education, founded in 1857. It offers strong programs in
business, information technology, journalism and mass
communications and engineering, with SJSU turning out twice as
many engineers as any nearby universities.
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Education (Cont'd.)
Area colleges include Santa Clara University, the State's oldest
institute of higher private education, founded in 1851. Other
excellent nearby universities include Stanford University,
University of California at San Francisco, University of California
at Berkeley, and University of California at Santa Cruz.

Seven community colleges serve the County of Santa Clara,
offering a variety of two-year programs and work-ready certificate
programs. Community-based programs like Metropolitan Adult
Education and the Center for Employment Training fill the need
for basic skills and job training. Thirty-four percent of San Jose
Metro Area's workforce has a college degree, the second highest
percentage in the nation.

Economic Diversity
Perhaps more important than rankings and statistics, the term
"Capital of Silicon Valley" describes not only a City and
geographic region, but a culture, an entrepreneurial energy, a
spirit of innovation, and a symbol of opportunity and economic
vitality. While San Jose and Silicon Valley are largely associated
with the technology industry, the City's business profile is diverse
and healthy. Commercial, retail, industrial, professional and
service businesses all thrive in San Jose.

International
On the international front, San Jose has attracted significant
foreign investments, particularly from information technology

companies. San Jose ranks second among United States cities in
exports with nearly $30 billion in annual foreign shipments. The
San Jose Metropolitan area represents one-quarter of California's
total exports, yet comprises only 5% of the State's population.

The area is rich with Research and Development resources and
San Jose area companies typically receive about one-third of the
nation's venture capital investments.

Tourism
Residents and visitors enjoy the City's many attractions year-
round: museums, parks, wineries, cultural and performing arts,
sports, recreation, multicultural festivals, theme parks, shopping
and, of course, great hotels and restaurants. Attractions include
the Tech Museum of Innovation, Raging Waters, Happy Hollow
Park and Zoo, the Japanese Friendship Garden, Alum Rock Park,
and the intriguing Winchester Mystery House.

Sports
Several professional sports teams call San Jose home: the Sharks,
NHL; the Sabercats, Professional Arena Football; the Giants,
Minor League Baseball; the Earthquakes, champions of Major
League Soccer; and the CyberRays, champions of the Women's
United Soccer Association. There is also a state-of-the-art
community ice center, golf courses, and parklands, including a
beautiful three-mile riverwalk spanning from downtown to the
airport.
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Transportation
San Jose/Silicon Valley has:

• The Norman Y. Mineta San Jose International Airport,
located within minutes of downtown and serving over 13
million passengers annually, with 13 major commercial
carriers operating same plane service to 36 U.S. cities and
international destinations.

• A fleet of 509 buses serving over 47 million annual riders
with 72 routes and over 4,600 stops.

• A 28-mile Light Rail line, with 33 stops from south San
Jose ending in Mountain View, serving over 7.4 million
passengers annually.

A 7.5-mile Light Rail extension which travels form north
San Jose to Mountain View linking residential areas with
major high-tech employers such as Cisco Systems, Rolm
Siemans, Lockheed-Martin, Netscape, and Hewlett-
Packard.

CalTrain, a commuter rail service, with 32 stations. It runs
from Gilroy through San Jose and north through the
Peninsula CalTrain to San Francisco, serving about 3
million passengers annually.

The innovative Eco Pass program by which employers can
purchase annual photo ID public transit passes for
employees at a significant discount.
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BASIC Crnr FACTS

FOUNDED: 1777; California's first civilian setdement

INCORPORATED: March 27,1850, California's first
incorporated City, and site of the first State capital.

Population projected as of January 2002)
Registered Voters
Median Household Income

(HUD family of four as of 2002)

918,800
383,545
$96,000

26.9%
Asian or

Pacific (slander

3.3%
African American'

3.6%
Other

*2000 U.S. Census

Demographics:
White
Hispanic
Asian/Pacific Islander
Other
African American

36%
30.2%
26.9%
3.6%
3.3%

Miles in Streets
Miles in Alleys
Area of City (square miles, as of 2002)
Land Use:

Single-Family
Two-Family
Multi-Family
Mobile Home
Commercial
Industrial
Schools
Parks
Right-of-way
Vacant

2292
2
177

39.8%
1.8%
4.9%
0.7%
3.5%
14.2%
3.3%
9.7%
15.5%
6.6%
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AlRPOET

Size 1,050 Acres
Terminals 2
Runways 3
Hours of Operation 24 Hours
Takeoffs Per Year:

Commercial Airline Operations 145,271
Cargo Commercial Airlines Operations 6,582
Taxi/Commuter Commercial 5,690
General Aviation 97,661
Military Flights 295

Landings Per Day:
Commercial - 432
General Aviation 266

Number of Passengers Per Year 13.9 Million
Business 46%
Non-Business 53%

Parking Spaces:
Short-Term Parking 3,100
Long-Term Parking 4,100

Services:
Passenger Airlines , 13
All-Cargo Airlines 8
General Aviation Based Aircraft 277
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Miles of Municipal Sewer Mains 2,169
Number of Water Pollution Control Plants1 1

Number of Square Miles the Sanitary Sewer System Spans 300
Gallons of Wastewater the Plant has the Capacity to Treat Per Day 167 Million
Gallons of Wastewater Treated Per Day 122 Million

Number of Municipal Water Systems2 1
Meters in Municipal Service Water Area 25,161
Miles of Water Mains 360
Gallons of Municipal Water Consumption Per Year 7.2 Billion

2001 Recycled Materials:
Tons of Newspaper 24,086
Tons of Mixed Paper 38,509
Tons of Glass 8,980
Tons of Cardboard 122.44
Tons of Mixed Recyclables 28,940
Tons of Yard Trimmings 123,066
Gallons of Used Motor Oil 210,135

1 Serving the San Jose, Santa Clara, Milpitas, Campbell, Cupertino, Los Gatos, Saratoga, and Monte Sereno areas.
2 Serving the Evergreen, North San Jose, Alviso, Jidenvale, and Coyote Valley areas.
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'LIBRARIES'.'

Fire Stations 31
Companies 44
Pumpers:

Front Line 31
Ready Reserve 7

Aerial Ladder and Elevated Platform Trucks:
Front Line 8
Ready Reserve 3

Brush Rigs:
Front Line 6
Ready Reserve 6

Crash Rescue Vehicles 3
Auxiliary Vehicles 20
Water Tenders 3
Fkes Per Year 2,250
Hazardous Materials Incidents Per Year 600
Fire Safety Code Inspections Per Year 13,000

Number of Outlets:
Main Library
Branches
Bookmobile

Items Checked Out (Circulation)
Books
Audio Visual Materials
Reference Questions

1
17
2
9,368,248
1,743,382
77,956
413,080
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POLICE

Parking Meters
Parking Lots (2,198 total spaces)
Parking Garages (4,015 total spaces)

1,775
15
4

SERVICES

Park Sites 149
Park Acreage 3,497
Playgrounds- Schools 515
Playgrounds-Parks 181
Community Centers 19
Senior Centers 5
Swimming Pools (not including schools) 5
Tennis Courts-Schools 185
Tennis Courts- Parks 95
Golf Courses 2
Sports Center 4
Youth Center 5
Number of Strong Neighborhoods Initiative Areas 18
Annual Participant Hours in Recreational Programs 178,625,677

Police Stations
Police Vehicles
Motorcycles
Horses
Dogs
Aircraft:

Helicopter
Fixed Wing

911 Calls Per Year
311 Calls Per Year
Cases Investigated Per Year

1
404
47
18
14

1
1
220,612
292,922
25,000
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CITY OF SAN JOSE
COUNCIL DISTRICTS

Cambrian/
Pioneer

COUNCIL MEETINGS
Council meetings are scheduled every
Tuesday at 1:30 p.m. in the Council Chambers
located at 801 North First Street.
• Evening meetings at 7:00 p.m. in addition to the

afternoon meeting on the 1st and 3rd Tuesdays.
• Closed sessions every Tuesday at 9:30 a.m. in the

Mayor's conference room.
• No Meetings are held in July when the Council is in recess.

'. CJTY COUNCIL. ••:'•;

Ron Gonzales

Linda J. LeZotte

Forrest Williams

Cindy Chavez

Chuck Reed

Nora Campos

Ken Yeager

George Shirakawa, Jr.

David D. Cortese

John Diquisto

Pat Dando
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Mayor
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8

9
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'TELEPHONJ
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277-5231
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Following is a list of significant State and Local legislation.

2000s Initiatives

Proposition O authorized the issuance of a $159 million general
obligation bond (Neighborhood Security Act Bond Measure) to
improve San Jose's fire, police and paramedic response times by
adding and improving fire stations and police stations, training
facilities, and creating state of the art 911 communications
facilities. Proposition O passed by the voters in 2001.

Proposition K approved an update to San Jose's General Plan to
modify greenline/urban boundaries. Proposition K passed by the
voters in 2000.

Proposition O authorized the issuance of $212 million in bonds
over ten years for the establishment of six new and fourteen
expanded branch libraries in San Jose. Proposition O passed by
the voters in 2000.

Proposition P authorized the issuance of $228 million in general
obligation bonds for the establishment of new and improved
existing public parks in San Jose. Proposition P passed by the
voters in 2000.

1990s Initiatives

Proposition 218 can be considered the fourth component of
Proposition 13 in that it extended the two-thirds majority vote

requirement for any new user fees or new taxes to be levied at the
local level. Assessments, fees, and charges must be submitted to
property owners for approval or rejection, after notice and public
hearing. It also has the effect of reducing the bond ratings of all
California cities, including San Jose, meaning that future bond
financings could potentially cost more. Proposition 218 passed
by the voters in 1996.

Proposition I authorized the construction of a new City Hall,
located in downtown San Jose. Proposition I passed by the
voters in 1996.

Proposition 172 enacted a half-cent sales tax increase. Monies
derived from this tax must be utilized solely for public safety
services. Revenue is distributed to cities and cbunties for
purposes such as police, sheriffs, fire, district attorneys and
corrections. Proposition 172 passed by the voters in 1993.

Proposition I established term limits for the City. City Council
members and the Mayor can only serve for two successive four-
year terms in office. Proposition I passed by the voters in 1990.

Proposition 111 enacted a statewide traffic congestion relief
program and changed the procedures for calculating the Gann
Limit by updating the spending limit on state and local
government to better reflect the needs of a growing California
population. It provided new revenues to be used to reduce traffic
congestion by building state highways, local streets and roads,
and public mass transit facilities. Proposition 111 passed by the
voters in June of 1990.
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1990s Initiatives (Cont'd.)

Proposition 8 allowed a property owner to file an assessment
appeal when the market value of the property is less than the
current assessed value. If the appeal is successful, the assessed
valuation is lowered to reflect current market conditions.
Proposition 8 also provided that the value of reassessed
properties may be increased to previous levels when market
values increase. Proposition 8 passed by the voters in 1990.

1980s Initiatives __

Proposition C authorized the City to use public funds to build
low-rent housing. Proposition C passed by the voters in 1988.

Proposition H authorized the City to build a sports arena,
currently known as the Compaq Center at San Jose. Proposition
H passed by the voters in 1988.

1970s Initiatives

Proposition 13 placed a substantial limitation on the ability of
local governments to collect sufficient property taxes
commensurate with the historical role this revenue source has
played in funding both municipal operations and new public
facilities. Proposition 13 specified that an assessed value may

increase at the rate of the Consumer Price Index, not to exceed 2
percent per year based on the 1979 value, unless the property is
improved or sold to establish new market value. Proposition 13
passed by the voters in 1979.

Proposition 4, otherwise known as the "Gann Limit," stipulated
that the City must compute an annual appropriations limit which
places a ceiling on the total amount of tax revenues the City can
appropriate annually. The limit is adjusted each year using the
following criteria: (1) the percentage change in California Per
Capita Income or the change in the City's Assessed Valuation due
to new nonresidential construction, whichever is greater and (2)
the percentage change in the City-wide population, whichever is
greater. Proposition 4 passed by the voters in 1979.

1890 -1970 Initiatives

1965 — Passed by the voters in 1965, the City Charter reaffirms
the Council-Manager form of government in San Jose. The City
consists of 10 council members elected by district and a Mayor
elected at large.

1897 - The City Charter was adopted in 1897. The Charter
generally establishes the organization and structure of City
government. The Charter also empowers the City Council to
make and enforce all ordinances and regulations with respect to
municipal affairs subject only to the limitations specified in the
Charter.
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ANNUAL BUDGET PROCESS

October

RESIDENTS

input on Budget Priorities
and Direction Through:

• Direct contact with
Mayor and Ctty Council

• Customer and
Co«!mumty*wide Surveys

Febroaiy

c
March

April

Initial Public Hearing on
Proposed Budget

City Council rneets to
receive public input on

May

June
Public Hearing on Final
Proposed Budget
Modifications

Last opportunity for public
hput an Proposed Budget

MAYOR
& CITY COUNCIL

Review of Prior-Year
Financial and Service
Results

Provides feedback and
guidance to Administration
on service enhancement
priorities

CITY
ADMINISTRATION

Annual Report of Prior-Year
Financial and Service Results

Report to City Council and Community
on results achieved

V

Begin Update of City Service Area
(CSA) Strategic Business Plans and
Action Plans '.

Develop service delivery and investment
strategies for upcoming budget

Transmit to Council City Manager's
Budget Request and Updated 5-Year
Forecast and Revenue Projections for
the General Fund and Capital
Improvement Program

Projects revenues for next 5-year period,
. Projects General Fund expenditures at

amounts that allow same service level
as previous year

Mayor's Budget Message
; Provides more specific
' direction for preparation cl

the Proposed Budget

Finalize Proposed Business/Action
Plans and Investment Strategies

CSAs incorporate strategic planning and
City Council direction into results-driven
spending plans,,,, ..y ,';;;. ;,, ' ;-•

Evaluate Investment Strategies and
All Other Budget Issues

Analyze investment strategies and other
: ; senfficedelrvery options vwthta context of

"- : , : : fecaloutlook /; . - )• -, . - • . ' / . _ ; , '

Review Proposed Budget in
Budget Study Sessions

VYorking sessions wfth City
Manager, CSA and

= department representatives
to review details of the
Proposed Budget

Release of Mayor and City
Council Budget Documents

Release CSA Business Plans and City
Manager's Proposed Budget/Capital
improvement Plan

Provide strategic service planning " .
context and CHy Administration's /
proposed revenue projections and
balanced spending plan

Release of City Manager's
Budget Addenda "~~ :

, amendments to fte Proposed
'Budget •••:'• ' ' \:

amendmente to the Proposed Sudget
are submitted for City Council review

jduring Budget Study Sessions :: .

Mayor's Final Proposed
Budget Modification
Memorandum

Changes to Proposed Budget
based on feedback from Ctty
Council and Public . V

Final City Council Budget Adoption
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The Capital Budget document includes the City Manager's Budget
Message that outlines the significant issues and policy issues by City
Service Area (CSA). The Community Profile section includes basic
City data as well as a listing of State and Local Legislative Highlights.
Summary Information of expected revenues and expenditures is
then presented, along with one-year and five-year comparisons to the
prior Adopted Capital Budget and Capital Improvement Program
(CIP) and the comparative five-year history of the total CIP. The
City Service Area (CSA) section provides a summary of the Capital
Budget by CSA, including a GSA listing of all capital projects. The
Capital Budget Policies and Practices are also presented. The
Appendix section includes the Mayor's March and June Budget
Messages for 2002-2003. The Capital Budget is developed in
accordance with the Mayor's budget priorities and direction set forth
in the March and June Budget Messages. The remaining Capital
Budget is organized by Capital Program as discussed below.

Capital Programs

The Capital Budget document includes the following programs:
• Airport
• Civic Center
• Communications
• Developer Assisted Projects
• Fire
• Library
• Municipal Improvements
• Park and Community Facilities Development
• Parking

• Police
• Sanitary Sewer System
• Service Yards
• Storm Sewer System
• Traffic
• Water Pollution Control
• Water Utility System

Program Charts

The charts at the front of each program illustrate sources and uses of
funds in 2002-2003 and the total program history for the last five
years. If the main source of funding for the program is a transfer
from the General Fund or from an enterprise fund, only the funding
level for the last five years' total program history is displayed.

Maps

The majority of the capital programs include maps that illustrate the
location of individual projects programmed in the 5-year CIP.

Program Overview

In order to summarize the key elements of the Adopted Five-Year
CIP, departments prepare a narrative statement for each program.
Program Overviews may vary slightly in presentation styles, but all
programs include several of the following key elements:
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Program Overview (Cont'd.)

• Introduction: This section provides a brief description of the
program, including a discussion of the CSA supported by the
program and the associated CSA outcomes.

• Sources of Funding: This section describes the various funding
sources for each capital program. The assumptions that were
used in arriving at revenue projections and any major changes in
revenue streams are also discussed.

• Program Priorities and Objectives: This section includes a
description of how projects were prioritized. When possible, this
section was tied to the CSA outcomes and performance goals.
This section also includes a discussion of the relationship of the
Adopted program to overall program objectives, major changes
from the prior 5-Year CIP, adopted standards or service levels,
and any deficiencies still unresolved.

• Program Highlights: This section describes the major projects
included in the 5-year CIP. The discussion of these projects is
often grouped by functional program within each CIP.

• Annual Operating Costs: This section includes a general
description of the operating impacts along with a chart that lists
the annual operating costs associated with the individual projects
included in the capital program. Costs are shown starting in the
year the projects will be finished and for the remainder of the
five-year period, with the exception of projects that have costs in
the first year of the CIP. For those projects, the operating costs

have been addressed in the Annual Operating Budget. These
preliminary cost estimates are provided by the departments and
have not yet been fully analyzed by the Budget Office.

• Furnishings, Fixtures and Equipment Summary: This section
includes a summary of the furnishings, fixtures and equipment
(FF & E) costs for the General Obligation Bond projects in the
Police, Fire, Library, and Parks and Community Facilities
Development Capital Programs. FF & E costs are not eligible
for funding from bond proceeds and alternate funding must be
provided.

• Debt Service Payments: If applicable, a reference to debt service
payments is included in this section.

• Engineering, Inspection and Contingency Costs Table: Projects
that were essentially completed in 2001-2002, but require funding
for engineering, inspection and contingency (EIC) in 2002-2003,
do not have detail pages and are included in this chart.

Source and Use of Funds

A Source and Use of Funds Summary is included for all programs.
This summary displays all capital revenues by fund and all capital
expenditures by line item in the year they are anticipated to be
received and expended.

Line items are generally grouped into two categories: construction
projects and non-construction expenditures. Construction projects
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Soufce and Use of Funds (Cont'd.)

include items such as land acquisition, design, construction,
equipment, and EIC associated with a project. Non-construction
items include payments to other agencies, reserves, studies, transfers,
and overhead-related expenses.

The current year revenues and expenditures are also displayed on the
Source and Use of Funds, but are not reflected in five-year totals
because the 5-Year CIP relates to the upcoming five years rather than
the current year. A Use by Funding Source summary for the first
year of the CIP is provided for those programs with multiple funding
sources in order to summarize the amount contributed by each
funding source for a particular project.

Detail Pages

The Detail Pages provide information on project description, history,
status, cost elements, and funding sources. Following are
explanations for each section of the detail page:

• Section 1. Program: Lists the Capital Program

• Section 2. Project #/Name: Lists the Project number as it
appears on the Source and Use Statement and the project name.

• Section 3. Department/CSA: Lists the department responsible
for the project and the CSA associated with the project.

• Section 4. Location: Lists the Council District number and the
address or physical location of the project.

• Section 5. Description of the Project: The project description
describes what the project will provide and includes details such
as the size of a new facility; the types of amenities to be provided;
information on whether the project renovates an existing site or
is a new facility; the change in capacity of a new or improved
system; the number of square miles improved or the physical
boundaries of the improvement; and the type of system
improvements.

• Section 6. Justification: The project justification states why the
project is necessary and the anticipated benefits. In addition, this
section includes the CSA Outcome supported by the addition.

• Section 7. Expenditure Schedule: Cost Element categories
include: Pre-Construction; Land Acquisition; Construction; Post
Construction; Payments; Transfers; Reserve; Equipment; Books;
and Public Art. Descriptions of the remaining columns in this
section include:

- The "Thru 00-01" amounts include actual expenses (from the
year-end Financial Management System reports) previously
incurred to provide for design, land acquisition,
improvements, purchases or other expenses that are directly
related to the specific project.
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Detail Pages (Cont'd.)

• Section 7. (Cont'd.)

- The "2001-02 Appropriation" column is the total of the
current appropriation for the project plus any carryover
appropriation from the prior year, including any
appropriation adjustments approved to date.

The "2001-02 Estimate" column includes all expenses and
encumbrances estimated through the end of the current fiscal
year.

- The 2002-03 through 2006-07 estimate columns provide
expenditure estimates for each year of the 5-Year CIP. These
figures match the expenditure figures in the 5-Year Source
and Use Statement. A 5-Year Total column reflects the total
amount of expenditures that are expected during the 5-Year
CIP only. In addition to the 5-Year Total, a Beyond 5-Year
column is included to reflect costs that are expected to be
incurred beyond the 5-Year CIP period. The Project Total
column reflects all prior, current, and future year
expenditures. To more accurately reflect future costs, an
inflationary factor of 5% had been added each year.

• Section 8. Funding Source Schedule: The name and number of
each fund contributing to the funding of the project is shown.

The total in each year of the Funding Source Schedule matches
the total in each year of the Expenditure Schedule.

• Section 9. Annual Operating Budget Impact: This section lists, if
applicable, a preliminary estimate for operating and maintenance
costs that will be incurred within the next five-year period. These
cost estimates are provided by the appropriate department and
have not been reviewed or verified by the City Manager's Budget
Office. Actual costs eventually budgeted do often vary from
these estimates. The information included in this section is also
summarized in the Program Overview. For projects that are
scheduled to be completed in the first year of the CIP, the
operating costs for the first year are not reflected because they
have already been addressed in the Adopted Operating Budget.
The following components are included in this section:

Debt Service: Debt service related to this particular
project/facility for each of the five years.

Maintenance: The funding required to maintain the
project/facility.

Program: The operating costs associated with the
project/facility.

Cost Offset: Revenues (such as parking fees) or cost reductions
associated with the project/facility.
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Detail Pages (Cont'd.)

• Section 10. Project History: This section summarizes all Council
actions related to the project, including the date, cost estimate
and amount expended or encumbered in prior years and the
estimate for the current year. This section includes the following
components:

Element: Original Approval of funding.

Date/Document: The first line of this column (Original
Approval) pertains to the first time a project was approved
for appropriation and expenditure. This is most likely in an
Adopted Capital Budget (shown as CB) cycle approved in
June. However, if a project was first approved at a time other
than the adoption of the Capital Budget, then the date and
number of the ordinance amendment is cited as the "Original
Approval." For each following year the project appears in
the Capital Budget, entries for the annual appropriation and
any amendments during the year are included.

Cost Est: This column reflects the total estimated cost for a
project and shows any changes approved by Council.

- Exp/Enc: This column reflects the amounts expended or
estimated to be expended each year. With the exception of
the last year, the amount shown should reflect expenditures
only (without encumbrances). In the last year, the estimated

expenditures and encumbrances for that year are shown.
This amount matches the expenditure estimate in the
Expenditure Schedule. This approach is necessary to avoid
double counting expenditures.

Cumulative Exp/Enc: This line totals the "Exp/Enc"
column in the project history. This amount equals the total
of the prior year expenditures and current year expenditures
listed in the Expenditure schedule.

• Section 11. Project Status: This section shows the original
estimated completion dates for final design, award of contract
and construction in the left hand column and any revisions to
those dates in the right hand column. The initial completion date
may be left blank if unknown. If there are several phases to a
project, the dates refer to the phase currently being budgeted.
The dates for prior phases should be outlined in Section 12 to
provide context for the overall project.

• Section 12. Other: This section conveys additional information or
clarification about the project. Included in this section are the
type of cost/schedule estimate (Program Estimate, Preliminary
Estimate, Budget Estimate, or Engineer's Estimate) provided by
the Public Works Department, the Strong Neighborhoods
Initiative (SNI) area (if applicable), and the appropriation number
for the project. If there are several phases to a particular project,
the schedule data for the earlier phases should be described in
this section.
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There are several non-construction expenditures, common to more
than one program that do not have Project Detail pages. These items
are described below.

• Transfers to the General Fund: These transfers are typically for
maintenance and operations support.

• Budget Office Capital Program Staff: This item provides funds
for the program's pro rata share of the City Manager's Budget
Office Capital Program team, which coordinates the monitoring
and budgeting of the capital program as directed by the City
Council.

necessary for the proper implementation of the Capital
Improvement Program.

• Infrastructure Management System (IMS): This system is
designed to assess the condition of capital facilities, providing
information needed to ensure the City's investment in capital
facilities is protected in a cost-effective manner.

• Green Building Policy Compliance: This project provides
funding to develop Green Building guidelines for capital
projects and to train City staff to implement these guidelines.

Capital Improvement Program (CIP) Action Team: This item
provides funds for the program's pro rata share of the CIP
Action Team, which works closely with the capital programs to
ensure that the individual capital projects remain on schedule and
within budget. This team addresses coordination issues among
City departments, outside agencies, and the City Council.

Information Technology Staff: This item provides funds for the
program's pro rata share of the Information Technology
Department staff that provide support services to various capital
programs.

Professional Development and Training: This project is designed
to provide employees in the Public Works Department and the
Department of Transportation with the knowledge and skills

Project Description Pages

As a space- and time-saving measure, for projects that start after
2002-2003, a project description summary replaces the detail page.
The summary includes a short description of the project, the
estimated cost over the five-year CIP, the estimated total project
costs, and construction start and finish dates.

Explanation of Funds

Two capital programs, Airport and Water Pollution Control, include
further descriptions of the capital revenues that support their
programs.



CITY OF SAN JOSE I I -9

GLOSSARY OF TERMS

Annual Capital Budget
The amount of funding approved by the City Council to
implement part of the Capital Improvement Plan in the coming
year.

Appropriation
The legal authorization granted by the City Council to the
Administration to make expenditures and incur obligations for
purposes specified in the Appropriation Ordinance.

Business Plan
A strategic planning tool, including a short-term action plan, used
to guide the evaluation and prioritization of service delivery
needs, the allocation of resources, and the measurement of
results. City Service Area Business Plans have a five-year
planning horizon to project long-term service priorities and needs
as well as the CSA's planned response to address those needs.
Each CSA Business Plan contains a one-year Action Plan
specifying the actions to be accomplished and the performance
targets to be achieved given the allocated resources.

Capital Improvement Program (Five-Year)
A plan, separate from the annual budget, which identifies all
capital projects to be undertaken during a five-year period along
with cost estimates, method of financing, and a recommended
schedule for completion.

Carryover
Unspent funds, either encumbered, reserved, or unobligated,
brought forward from prior fiscal years.

City Service Area (CSA)
City Service Areas integrate Core Services provided by individual
departments into die City's key lines of business, as viewed from
the community's perspective. CSAs enable the City to plan and
show results of the collaboration among the departments at a
higher organizational level. There are seven CSAs, six of which
deliver direct services. The seventh, Strategic Support, represents
functions that provide guidance and support to the delivery of
direct services.

Debt Service
The amount required to pay interest on and to retire the principal
of outstanding debt.

Detail Pages
Provide information on individual capital projects, including the
project description, cost elements, funding sources, project
history, and project schedule.

Developer Fees
Account for developer deposits related to certain development
projects as mandated by the State of California Assembly Bill
#518.

Encumbrance
Financial obligations such as purchase orders, contracts, or
commitments that are chargeable to an appropriation and for
which a portion of the appropriation is reserved.

Fiscal Year
A 12-month accounting period to which the annual budget
applies; for San Jose, it is the period from July 1 through June 30.
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Fund
An independent fiscal and accounting entity used to account for
all financial transactions related to the specific purpose for which
the fund was created by ordinance.

Fund Balance
The difference between total revenue sources and total
expenditures in a fund. The fund balance is calculated at the end
of the fiscal year.

Funding Source Schedule
Section of the Detail Page that includes the various funding
sources and schedule for the capital project.

General Fund Capital
Capital projects that are funded by the General Fund. These
projects are typically those that are not supported by designated
capital funds.

Infrastructure Management System (IMS)
The City's computerized system used to identify the condition of
streets, sewers and other infrastructure, forecast maintenance
needs and project future replacement expenditures.

Mission
A unifying statement of why an organization exists.

Operating Budget
A financial plan for the provision of direct services and support
functions.

Outcome (also referred to as CSA Outcome)
A desirable overall condition, or "Picture of Success". At the
City Service Area level, the specified outcomes are the "ends"
toward which the plans, efforts, resources and results of the CSA
are directed.

Rebudget
Unspent or unencumbered prior year funds reauthorized for the
same purpose as previously approved, usually as a result of delays
in project schedules.

Reserve
Funds budgeted for a particular purpose but not authorized for
immediate obligation.

Source and Use of Funds Statement '
Displays capital revenues by fund and capital expenditures by line
item in the year they are anticipated to be received and expended.

Transfers
Transfers between funds to account for reimbursements for
services, overhead expenses, or other payments.

Vision
A guiding statement describing a desirable future state toward
which efforts should be directed. An effective vision statement
inspires creativity while keeping an organization "on track" for
the future by aligning its priorities.
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Branch Libraries Bond Projects Fund
Accounts for General Obligation bond proceeds approved by
voters on the November 2000 ballot (Measure O). The use of
this fund is dedicated to acquisition of property, and expansion
and construction of branch libraries.

Building and Structure Construction Tax Fund
Tax on residential, commercial, and industrial development. The
use of these funds, along with grant revenues, is restricted to
traffic capital improvements on major arterials and collectors,
including bridges, culverts, lighting and traffic control systems
that increase traffic volume.

Central Service Yard Acquisition and Development Fund
Accounts for bond proceeds for the acquisition and development
of a new central service yard.

Civic Center Construction Fund
Accounts for the revenues and construction costs related to the
construction of a new Civic Center.

Civic Center Parking Fund
Accounts for bond proceeds for construction of Civic Center
parking garages.

Construction and Property Conveyance Tax Funds
The Construction Tax is a flat rate assessed on residential,
commercial and industrial development. The Property
Conveyance Tax is a fee imposed at a rate of $3.30 for each
$1,000 of the value of property conveyed. Construction and
Property Conveyance Tax Funds are dedicated to the Park and

Community Facilities Development, Park Yards,
Communications, Fke, Library and Service Yards capital
programs.

Construction Excise Tax Fund
Tax on the construction of residential, commercial and mobile
home developments (also referred to as the Commercial,
Residential, Mobile Home Park Building Tax). This tax is based
on building valuation, with the majority of the revenues in the
fund historically being used for traffic improvements. ;

Emma Prusch Memorial Park Fund
Established for the development and improvement of Emma
Prusch Memorial Park.

Fiber Optics Development Fund
Accounts for the installation of a fiber optic conduit system that
the City will own and lease to telecommunication companies and
other users.

General Purpose Parking Fund
Accounts for operation of City parking lot facilities, parking lots
and parking meters located within the City. Financing and capital
construction of certain parking facilities are also accounted for
within this fund. The Parking System provides parking to the
general public and is financed through parking fees.

Lake Cunningham Park Fund
Accounts for the parking fees and lease payment revenues used
for the purchase of equipment, maintenance and operations at
Lake Cunningham Park.
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Library Benefit Assessment District Fund
Accounts for the annual assessment revenues to be used for
enhancing the City's library services and facilities.

Major Collectors and Arterial Fund
Accounts for the collection of monies owed by developers for
previously completed street improvements.

Major Facilities Fund
Accounts for the rental revenues received from the Hayes
Mansion and the Ice Centre operations and provides for the
accumulation and transfer of base rental income to the
appropriate debt service funds for repayment of the facilities-
related debts.

Municipal Water System Funds
Funds were established to account for the five water system
operating districts: North San Jose, Evergreen, Coyote,
Edenvale, and Alviso. The water system provides services to the
general public on a continuing basis and is financed through user
charges.

Neighborhood Security Act Bond Fund
Accounts for General Obligation Bond proceeds authorized by
voters on the March 2002 ballot (Measure O). The use of this
fund is dedicated to acquisition of real property and construction
and rehabilitation of public safety-related facilities.

Parks and Recreation Bond Projects Fund
Accounts for General Obligation Bond proceeds approved by
voters on the November 2000 ballot (Measure P). The use of
this fund is dedicated to acquisition of property, and upgrades
and construction of neighborhood parks, community centers,
trails, regional parks and sports complexes.

Redevelopment Agency Capital Project Funds
Funds paid directly by the Redevelopment Agency for
construction and acquisition of public improvements on behalf
of the Agency and are contained in a number of Redevelopment
Capital Project funds. To the extent project expenditures do not
occur, revenues are not transferred.

Residential Construction Tax Contributions Fund
Accounts for taxes imposed upon the constructor of single-family
dwelling units or any mobile home lots in the City. The tax is
collected and placed in the Residential Construction Tax Fund
and is used to reimburse developers who have constructed that
portion of an arterial street that is wider than what is normally
required in connection with residential development. The funds
are also used to construct median island landscaping and other
street improvements.
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San Jose International Airport Capital Funds
Finance the Airport's capital expenditures and consist of the
following: Airport Capital Improvement Fund; Airport Revenue
Bond Improvement Fund; Airport Renewal and Replacement
Fund; and the Airport Passenger Facility Charge Fund.

Sanitary Sewer Connection Fee Fund
Accounts for connection fees charged to new development to
access the City's sanitary sewer system and the regional San
Jose/Santa Ckra Water Pollution Control Plant (WPCP). Funds
are restricted to the construction and reconstruction of the system.

Storm Drainage Fee Fund
Accounts for fees collected from developers as a result of
connections to the storm drainage sewer system that may be used
for construction, reconstruction and maintenance of the storm
drainage system and for land acquisition for such system.

Subdivision Park Trust Fund
Accounts for payments of fees in lieu of dedication of land for
park and recreation purposes in residential subdivisions. Monies
in the fund, including accrued interest, may be expended solely
for the acquisition or development of improvements on parkland
to serve the subdivision for which the fees were paid.

Storm Sewer Capital Fund
Accounts for revenues collected from owners of properties that
benefit from the storm drainage system. A portion of these
funds, which are deposited into the Storm Sewer Operating
Fund, are transferred to the Capital Fund for capital
improvements. Funds may be used for the construction and
reconstruction of the storm drainage system.

Underground Utility Fund
Accounts for revenues received as assessments and fees for the
City's costs and expenses to place certain utility facilities
underground. The Underground Utility Program implements the
City's General Plan goals and policies, which state that the City
should encourage the movement of existing overhead utilities
underground. The fund is used to establish Rule 20B
Underground Utility Districts.

Wastewater Treatment Plant and Sewer System Capital Funds
Accounts for the construction of improvements to the regional
San Jose/Santa Ckra Water Pollution Control Plant (WPCP) and
the purchase of equipment. The Sewer Service and Use Charge
Capital Improvement Fund receives a transfer from the Sewer
Service and Use Charge Operating Fund for the reconstruction
of the sanitary sewer system.
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FIVE-YEAR REVENUE SUMMARY

The 2003-2007 CIP derives its funding from a variety of sources.
The following table provides a listing of those sources grouped by

major category, along with a comparison with the Adopted 2002-
2006 Program.

urce

Beginning Fund Balances
Sale of Bonds
Other Agencies/Grants
Fees and Charges
Transfers
General Fund
Interest Income
Other Revenue

TOTAL

2002-2006 CIP
($ milHons)

$ 472.2
640.7
169.8
215.2
330.1

83.7
59.8
63.0

$ 2,034.5

Following is a discussion of the major revenue categories.

Beginning Fund Balances

The increase in Beginning Fund Balances is primarily the result of
delays in the completion of prior year projects that resulted in
additional rebudgets to 2002-2003. In addition, the Beginning Fund
Balance for the Airport Revenue Bond Improvement Fund is
significandy higher than the 2002-2006 CIP figure due to the increase
in commercial paper available as a result of a repayment that
occurred in 2001-2002 and was carried over to 2002-2003. Also
contributing to the increase in Beginning Fund Balance was a sizeable
rebudget of funds related to the Runway 30L project.

2003-2007 CIP
($ millions)

$ 538.0
792.4
140.5
203.3

1,497.8
62.5
46.8

198.9

$ 3,480.2

Sale of Bonds

Difference
($ millions)

$ 65.8
151.7
(29.3)
(11.9)

1,167.7
(21.2)
(13.0)
135.9

$ 1,445.7

Aside from the increase in Transfers, the most significant change
from the previous five-year plan is the increase in the Sale of Bonds.
The increase in this category reflects the scheduled sale of $157.5
million in General Obligation Bonds associated with the
Neighborhood Security Act Bond Measure that was approved by
voters in March 2002. This bond measure authorized die City to
issue General Obligation Bonds in an amount not to exceed $159.0
million to fund both Police and Fire Department capital
improvements. These improvements include the construction of a
new .Police Substation in the southern part of San Jose, four
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Sale of Bonds (Cont'd.)

Community Policing Centers, a Driver Safety Training facility, four
new fire stations, and four relocated fire stations along with the
remodel of 20 fire stations.

This category also reflects the sale of bonds associated with the new
Civic Center and related parking ($301.5 million), projected General
Obligation Bond financing for parks and recreation projects ($166.8
million) and library projects ($156.6 million), and the sale of bonds to
fund Phase II of the Central Service Yard ($10.0 million). The Park
bond projects include construction of multi-service community

centers, renovation of regional and neighborhood parks and
construction of two sport parks. The library bond projects include
construction of new library branches as well as renovation of existing
branches.

It should be noted that the bond proceeds associated with the
Airport Capital Program are not reflected in the figures above
because they are technically considered a Transfer from the Airport
Fiscal Agent Fund to the Airport Revenue Bond Improvement Fund.
The graph below displays the anticipated bond sales by capital
program area.

Library
20%

2003-2007
Bond Proceeds

Civic Center
31%

Neighborhood Security
20%

Parking
7%

Parks and Recreation
21%

Service Yards
1%
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Other Agencies/Grants

This category totaling $140.5 million is comprised of federal ($48.1
million) and State ($36.6 million) grants, contributions from other
agencies that use the Water Pollution Control Plant ($32.6 million)
and the Sanitary Sewer System ($5.9 million), the County of Santa
Clara ($8.8 million), the Valley Transportation Authority ($8.3
million), and the Santa Clara Valley Water District ($0.2 million).
The majority of the federal grants are related to Airport projects
($43.7 million). In the State grant category, it is anticipated that $21.9
million will support traffic projects, $10.0 million will be available to
support library projects, and $4.8 million will support parks projects.
The contributions from the County of Santa Clara and the Valley
Transportation Authority will be used to support traffic projects.

Fees and Charges

The 2003-2007 Adopted CIP includes $203.3 million from Fees and
Charges, a decrease of $11.9 million from the level included in the
2002-2006 Adopted CIP. This decrease primarily reflects the
economic slowdown that has resulted in downward revisions to the
revenue estimates.

The following table compares the components of the 2003-2007 Fees
and Charges estimates with those included in the 2002-2006 CIP.

Source

Construction and Conveyance Tax
Construction Excise Tax
Building and Structure Tax
Sanitary Sewer Connection Fees
Storm Drainage Fees
Major Water Facilities Fees
Residential Construction Tax
Water Utility Fees

TOTAL

2002-06 CIP
($ millions)

$ 84.0
63.3
53.1
6.4
2.2
1.3
1.3
3.6

2003-07 CIP
($ millions)

$ 80.0
64.3
47.6
3.7
1.7
1.2
0.8
4.0

Difference
($ millions)

$ (4.0)
1.0

(5.5)
(2.7)
(0.5)
(0.1)
(0.5)
0.4

$ 215.2 $ 203.3 $ (11.9)
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FIVE-YEAR REVENUE SUMMARY

Fees and Charges (Cont'd.)

Following is a discussion of die revenue estimates for the diree
largest sources within diis category.

Construction and Conveyance Tax Revenues

The Construction Tax portion of the Construction and Conveyance
Tax category is levied on most types of construction. For residential
construction, the tax rate is based upon the number of units
constructed and ranges from $75 per unit located in a building
containing at least twenty dwelling units to $150 for a single-family
residence. The commercial and industrial rate is eight cents per
square foot of floor area constructed. The Construction Tax
accounts for approximately 3% of the total Construction and
Conveyance Taxes collected.

The Conveyance Tax portion of the Construction and Conveyance
Tax category is imposed upon each transfer of real property where

the value of the property exceeds $100. The tax is imposed at a rate
of $1.65 for each $500 of the value of the property. The Conveyance
Tax accounts for approximately 97% of the total Construction and
Conveyance Taxes collected.

The 2003-2007 Adopted CIP is built from the 2001-2002 revised
estimate of $18 million, with an assumption of a correction to a more
sustainable level of $16 million annually for each year of the CIP.
The downward trend from 2001-2002 is anticipated to be the result
of a return to a more sustainable level of housing resale activity,
although still higher than the level experienced in the early 1990's.

When comparing the Construction and Conveyance Tax revenue
totals included in 2003-2007 Adopted CIP with those from the 2002-
2006 Adopted CIP, a decrease of $4 million (4.8%) is anticipated, and
reflects the drop-off in activity in this category. Based on the
Council-approved distribution formula, these funds are allocated as
follows in the Adopted CIP:

Construction and Conveyance Tax Distribution

2002-2003 2003-2004 2004-2005 2005-2006 2006-2007 5 Year Total

PARKS
PARK YARDS
FIRE
LIBRARY
SERVICE YARDS
COMMUNICATIONS

TOTAL

64.00%
1.20%
8.40%
14.22%

8.78%
3.40%

$ 10,240,000
192,000

1,344,000
2,275,000
1,405,000

544,000

$ 16,000,000

$ 10,240,000
192,000

1,344,000
2,275,000
1,405,000

544,000

$ 16,000,000

$ 10,240,000
192,000

1,344,000
2,275,000
1,405,000

544,000

$ 16,000,000

$ 10,240,000
192,000

1,344,000
2,275,000
1,405,000

544,000

$ 16,000,000

$ 10,240,000
192,000

1,344,000
2,275,000
1,405,000

544,000

$ 16,000,000

$ 51,200,000
960,000

6,720,000
11,375,000
7,025,000
2,720,000

$ 80,000,000
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FIVE-YEAR REVENUE SUMMARY

Fees and Charges (Cont'd.)

Construction and Conveyance Tax Revenues (Cont'd.)

It should be noted that while the revenue estimates included in the
2003-2007 Adopted CIP ate similar to the estimates used in the 2002-

2006 Adopted CIP, there has been a significant drop-off in
collections from the peak collection level of $31.6 million in 2000-
2001. The following graph illustrates the actual and projected
revenues for the combined Construction and Conveyance Tax
revenues:

Construction and Conveyance Tax Revenues
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FIVE-YEAR REVENUE SUMMARY

Fees and Charges (Cont'd.)

Construction Excise Tax

The Construction Excise Tax is levied upon construction, alteration,
repair or improvement of any building or structure that is for
residential or commercial purposes or is associated with a mobile
home. The tax may be used for any "usual current expense" of the
City; however, the City Council has historically utilized the majority
of these funds for traffic improvements. Based upon the
construction projections provided by the Planning, Building and
Code Enforcement Department, the revenue estimates included in
the 2003-2007 Adopted CIP total $64.3 million, which represents an
increase of $1.0 million from the total amount estimated in the 2002-
2006 Adopted CIP.

The small projected increase reflects lower collections in the first
years of the Adopted CIP followed by slightly higher collections in
the latter half of the five-year period due primarily to higher
projected commercial activity.

While the 2003-2007 Adopted CIP revenue estimates for the
Construction Excise Tax are relatively consistent with the 2002-2006
Adopted Budget estimates, these projections do reflect a significant
drop-off in activity from the actual collection levels experienced in

recent years. For instance, the estimate of $13.8 million for the 2001-
2002 fiscal year reflects a drop of 33% from the 2000-2001 actual
collection level. Because the 2002-2006 Adopted CIP was built on
the assumption that receipts would fall significantly from the
extremely high levels experienced over the past few years, the
revenue projections have not been significantly impacted.

Building and Structure Construction Tax

The Building and Structure Tax is levied on residential, commercial,
and industrial development. The tax is collected based on building
valuation. The use of funds is restricted to capital improvements on
major arterial and collector streets, including bridges, culverts, and
lighting as -well as traffic control systems that increase traffic volume.

Based on construction activity forecasts supplied by the Planning,
Building and Code Enforcement Department, the five-year
projection for the Building and Structure Construction Tax totals
$47.6 million. This is a drop of approximately $5.5 million (10%)
from the estimates included in the 2002-2006 Adopted CIP.

The following graph compares the actual and projected revenues for
both the Building and Structure Construction and the Construction
Excise Taxes, by Year.
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FIVE-YEAR REVENUE SUMMARY

Fees and Charges (Cont'd.)

Major Construction-Related Tax Revenues
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Transfers

Transfers totaling $1.5 billion are the largest source of revenue in the
2003-2007 Adopted Capital Improvement Program due entirely to
the technical display of Transfers associated with the Airport
Program ($1.319 billion). Other significant transfers are reflected in

the following programs: Sanitary Sewer System ($83.9 million), Park
and Community Facilities Development ($28.5 million), Water
Pollution Control Plant ($27.8 million), Parking ($17.4 million),
Library ($10.2 million), and Storm Sewer System ($4.9 million).
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FIVE-YEAR REVENUE SUMMARY

Transfers (Cont'd.)

The most significant increase reflects transfer activity in the Airport
program to fund new projects ($1.319 billion). This includes $450.0
million to provide for a reserve to meet the requirements of the
recent Aviation and Transportation Security Act. The remaining
years of the CIP include transfers primarily for the Consolidated
Terminal/Concourse Phase 1 and Phase 2, Existing Concourse
Replacement (South), Taxiway Y Reconstruction, and Utility
Infrastructure projects. As discussed above, the funding for these
transfers from the Airport Fiscal Agent Fund to the Airport Revenue
Bond Improvement Fund will be bond proceeds.

General Fund

General Fund contributions to capital projects currently total $62.5
million. These funds are used to support the following capital
programs: Traffic ($23.5 million) for sidewalk repairs, Congestion
Management Program dues, Proposition 111 Street Improvement
debt service, and improvements to various City streets; Fire ($9.0
million) primarily for fire apparatus; Communications ($3.8 million)
for equipment replacement; Municipal Improvements ($6.8 million)
for methane monitoring, Compaq Arena at San Jose repairs, fuel tank
monitoring, miscellaneous repairs, and completion of several capital
projects; Park and Community Facilities Development ($17.8 million)
for open space acquisition and the completion of high priority capital
projects in each City Council District; Library ($855,000) for Joint
Library technology; and Police ($698,000) for completion of the
Police Administration Building Chiller and Seismic Retrofit projects.

Interest Income

The 2003-2007 Adopted CIP includes $46.8 million from interest
income, which is a drop of 21.7% from the 2002-2006 Adopted CIP
estimate. The overall decrease from the prior year reflects lower
interest rate assumptions and overall lower fund balances that will be
available to generate this income.

Other Revenue

The Other Revenue category totals $198.9 million, an increase of
$135.9 million for the 2002-2006 Adopted CIP. The majority of this
revenue ($143.6 million) is associated with Airport revenues, such as
Passenger Facility Charges (PFCs), tenant reimbursements, and Federal
Inspection Facility reimbursements. This category has increased
significantly from the prior year because the PFCs (which total $142.7
million) were previously treated as a Transfer.

The next largest source of funding in the Other Revenue category is
Developer contributions, which total $44.1 million. The majority of
this amount ($33.6 million) will be provided for improvements along
Bailey Avenue in the North Coyote Valley. However, a portion of this
funding ($18.9 million) is being used to provide the necessary cash to
fund the project before VTA and State reimbursements and will be
returned once the reimbursements are received.
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Beginning Fund Balances

Sale of Bonds

Revenue from Other Government Agencies:

Federal Grants
State Grants
City/County Joint Powers Authority
Water Pollution Control Plant User Agencies
Sanitary Sewer Joint Participation
SC Valley Water District
Redevelopment Agency
County of Santa Clara
Valley Transportation Authority
CityofMilpitas

Total Revenue From Other Government
Agencies

Fees and Charges:

Building and Structure Construction Tax
Construction Excise Tax
Construction and Conveyance Tax
Residential Construction Tax
Major Water Facilities Fees

2002-03

538,036,276

488,187,000

20,966,000
16,868,000

11,365.000
2,559,000

240,000

2,814,000
2,870,000

57,682,000

8,874,000
13,660,000
16,000,000

153,000
250,000

2003-04

300,796,134

12,501,000
13,082,000

5,584,000
885,000

2,000,000
5,401,000

39,453,000

10,295,000
13,791,000
16,000,000

171,000
250,000

2004-05

219,770,282

221,291,000

8,325,000
550,000

6,685,000
150,000

2,000,000

17,710,000

10,183,000
13,113,000
16,000,000

161,000
250,000

2005-06

219,723,282

39,375,000

3,843,000
5,550,000

4,406,000
1,127,000

2,000,000

16,926,000

9,140,000
11,846,000
16,000,000

150,000
250,000

2006-07

200,433,282

43,551,000

2,419,000
550,000

4,540,000
1,178,000

8,687,000

9,140,000
11,846.000
16,000,000

150,000
250,000

5-YEAR
TOTAL

538,036,276 *

792,404,000

48,054,000
36,600,000

32,580,000
5,899,000

240,000

8,814,000
8,271,000

140,458,000

47,632,000
64,256,000
80,000,000

785,000
1,250,000

* The 2003-2004 through 2006-2007 Beginning Balances are excluded from the FIVE-YEAR TOTAL SOURCE OF FUNDS and the 2002-2003
through 2005-2006 Ending Balances are excluded from the FIVE-YEAR TOTAL USE OF FUNDS to avoid multiple counting of the same funds.
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Fees and Charges (Cont'd.)

Sanitary Sewer Connection Fees
Storm Drainage Fees
Water Utility Fees

Total Fees and Charges

Contributions, Loans and Transfers from:

General Fund
Special Funds
Capital Funds

Total Contributions, Loans and Transfers

Interest Income on Invested Funds

Miscellaneous Revenue

Developer Contributions

TOTAL SOURCE OF CITY FUNDS

2002-03

703.000
351,000
720,000

40,711,000

37,350,304
499.397,000
16,670,899

553,418,203

15,666,147

26,562,000

35,738,000

1,756,000,626

2003-04

734,000
367,000
745,000

42,353,000

5,546,148
161,411,000

5.686,000

172,643,148

9,854,000

33,254,000

2,476,000

600,829,282

2004-05

700,000
350,000
820,000

41,577,000

5,887,000
258,285,000

5,606,000

269,778,000

7,962,000

30,189,000

1.977,000

810,254,282

2005-06

739,000
316,000
850.000

39,291,000

8,652,000
264,121,000

5,520,000

278,293,000

6,131,000

31,614,000

1,976,000

633,329,282

2006-07

788,000
314,000
880,000

39,368,000

5,035,000
275,715.000

5,430,000

286,180,000

7,205,000

33,140.000

1,977,000

620,541,282

5-YEAR
TOTAL

3,664,000
1,698,000
4,015,000

203,300,000

62,470,452
1,458,929,000

38,912,899

1,560,312,351

46,818,147

154,759,000

44,144,000

3,480,231,774 *

* The 2003-2004 through 2006-2007 Beginning Balances are excluded from the FIVE-YEAR TOTAL SOURCE OF FUNDS and the 2002-2003
through 2005-2006 Ending Balances are excluded from the FIVE-YEAR TOTAL USE OF FUNDS to avoid multiple counting of the same funds.
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CONSTRUCTION PROJECTS

Airport
Civic Center
Communications
Developer Assisted Projects
Fire
Library
Municipal Improvements
Parking
Park & Community Facilities Development
Police
Sanitary Sewer System
Service Yards
Storm Drainage
Traffic
Water Pollution Control
Water Utility System

2002-03

99,775.000
204,499,000

2,636,000
2,025,000

18,935,000
50,833.000
4,621,000

49,138,000
111,058,289
15,189,000
40,101,000
2,070,000
1,062,000

124,591,015
92,613,000
9,122,000

2003-04

131,971,000
3,915,000

821,000
1,480,000
7,120,000

26,423,000
550,000

1,125,000
44,381,000

1,811,000
21,754,000

600,000
1.550,000

44,828,000
34,469,000
2,305.000

2004-05

289.340,000
1,747,000

948,000
1,265.000

26,886,000
46,185,000

550,000
500,000

39,608,000
51,563,000
29,374,000

600.000
1,512,000

25,972,000
20,202,000

1,630,000

2005-06

237,551,000

3,769,000
650,000

15,040,000
23,570,000

550,000
500.000

26.928.000
23,438,000
17,098,000

600,000
1,350,000

23,022,000
4,826,000
1,740,000

2006-07

254,002,000

536,000
700,000

2,553,000
31.428,000

550,000
500,000

3,155.000

17,759,000
600,000
700,000

20,037,000
5,352,000
1,905,000

5-YEAR
TOTAL

1,012,639,000
210,161,000

8,710.000
6,120.000

70,534,000
178,439,000

6.821,000
51,763,000

225,130,289
92,001,000

126,086,000
4,470,000
6,174,000

238,450,015
157,462,000
16,702,000

TOTAL CONSTRUCTION PROJECTS 828,268,304 325,103,000 537,882,000 380,632,000 339.777,000 2,411,662,304

NON-CONSTRUCTION

Contributions, Loans and Transfers to
the General Fund

Airport
Civic Center
Communications
Developer Assisted Projects
Fire
Library
Municipal Improvements
Parking
Park & Community Facilities Development
Police

2,105,000 1,080,000 1,083,000 1,081,000 1,084,000 6,433,000
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NON-CONSTRUCTION (CONTO.)

Contributions, Loans and Transfers to
the General Fund (Cont'd.)

Sanitary Sewer System
Service Yards
Storm Drainage
Traffic
Water Pollution Control
Water Utility

Total Contributions, Loans and Transfers
to the General Fund

Contributions, Loans and Transfers to
Special Funds

Airport
Civic Center
Communications
Developer Assisted Projects
Fire
Library
Municipal Improvements
Parking
Park & Community Facilities Development
Police
Sanitary Sewer System
Service Yards
Storm Drainage
Traffic
Water Pollution Control
Water Utility

Total Contributions, Loans and Transfers
to Special Funds

2002-03

3,957,000

2003-04 2004-05 2005-06 2006-07

1,852,000 1,877,000 1,904,000 1,932,000 1,961.000

5-YEAR
TOTAL

9,526,000

2,957,000 2,987,000 3,013,000 3,045,000 15,959,000

12,459,180 10,559,000 13,199,000 13,199,000 13,199,000 62,615,180

12,459,180 10,559,000 13,199,000 13,199,000 13,199,000 62,615,180
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2002-03

NON-CONSTRUCTION (CONTD.)

Contributions, Loans and Transfers to
Capital Funds

Airport 6,414,899
Civic Center 2,310,000
Communications
Developer Assisted Projects
Fire
Library
Municipal Improvements
Parking 1,680.000
Park & Community Facilities Development 6,266,000
Police
Sanitary Sewer System
Service Yards
Storm Drainage
Traffic
Water Pollution Control
Water Utility

Total Contributions, Loans and Transfers to
Capital Funds 16,670,899

Total Contributions, Loans & Transfers 33,087,079

Reserves

2003-04

5,686,000

2004-05

5,606,000

2005-06

5,520,000

2006-07

5,430,000

5-YEAR
TOTAL

6,414,899
2,310,000

1,680,000
28,508,000

5,686,000 5,606,000 5,520,000 5,430,000 38,912,899

19,202,000 21,792,000 21,732,000 21,674,000 117,487,079

Airport
Civic Center
Communications
Developer Assisted Projects
Fire
Library
Municipal Improvements
Parking

450,000,000
1,402,000

722,139
250,000 250,000

200,000

250,000

450,000,000
1,402,000

200,000

250,000

200,000

250,000

600,000

722,139
1,250,000



EXPENDITURE SUMMARY
2003-2007 ADOPTED CAPITAL IMPROVEMENT PROGRAM III - 14

NON-CONSTRUCTION (CONTD.)

Reserves (Cont'd.)

Parks, Rec.and Neighborhood Services
Sanitary Sewer System
Police
Service Yards
Storm Drainage
Traffic
Water Pollution Control
Water Utility System

Total Reserves

Other Non-Construction Items

Airport
Civic Center
Communications
Developer Assisted Projects
Fire
Library
Municipal Improvements
Parking
Park & Community Facilities Development
Police
Sanitary Sewer System
Service Yards
Storm Drainage
Traffic
Water Pollution Control
Water Utility System

Total Other Non-Construction Items

TOTAL NON-CONSTRUCTION

2002-03

13,561,970

16,700,000

7,300,000
3,250,000

493.186,109

3,492,000
41,486,000

165,000
606,000

2,885,000
1,373,000

20,869,000
12,290,000

222,000
4,116,000

127,000
486,000

5,268,000
6,693,000

585,000

100,663,000

626,936,188

2003-04

4,274,000

6,004,000

189,000

250,000

10,967,000

1,529,000

27,000
584,000

2,226,000
1,026,000

42,000
5,863,000

191,000
1,287,000
1,034,000

501,000
5,032,000
5.988,000

457,000

25,787,000

55,956,000

2004-05

3,474,000

113,000

1,300,000

250,000

5,587,000

1,549,000

27,000
291,000

2,228,000
1,068,000

44,000
6,045,000

200,000
1,285,000
1,039,000

522,000
4,486,000
5,996,000

490,000

25,270,000

52,649,000

2005-06

3,424,000

250,000

4,124,000

1,453,000

29,000
241,000

2,135,000
1,107,000

46,000
6,262,000

209,000
1,332,000
1,046,000

550,000
4,594,000
6,892,000

512,000

26,408,000

52,264,000

2006-07

3,149,000

250,000

3,849,000

1,525,000

31,000
246,000

1,710,000
1,151,000

48,000
6,381,000

220,000
1,380,000
1,052,000

259,000
4,711,000
6,364,000

533,000

25,611.000

51,134,000

5-YEAR
TOTAL

27,882,970

22,817,000

1,489,000
7,300,000
4,250,000

517,713,109

9,548,000
41,486,000

279,000
1,968,000

11,184,000
5,725,000

21,049(000
36,841,000

1,042,000
9,400,000
4,298,000
2,318,000

24,091,000
31,933,000
2,577,000

203,739,000

838,939,188
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ENDING BALANCES

Airport
Civic Center
Communications
Developer Assisted Projects
Fire
Library
Municipal Improvements
Parking
Park & Community Facilities Development
Police
Sanitary Sewer System
Service Yards
Storm Drainage
Traffic
Water Pollution Control
Water Utility System

Total Ending Balances

TOTAL USE OF CITY FUNDS

2002-03

115,377.257
2.552,000

166,852
2,015,716
5,908,332

26,007,268

47,728,550
2,016,000

21,631,584
3,216,193
1,858,809

13,969,379
55,924,295
2,423,899

300,796,134

1.756,000,626

2003-04

148,188,257
497,000

872,716
176,332

8,833,268

4,739,550
14,000

17,085,584
1,483.193
1,273,809
6,708,379

28,059,295
1,838,899

219,770,282

600,829,282

2004-05

112,780,257

227,716
517,332

28,721,268

46,782,550
458,000

3,888,584
1,136,193

658,809
3,958,379

18,622,295
1,971,899

219,723,282

810,254,282

2005-06

137,302,257

236,716
2,109,332

11,319,268

20,835,550
220,000

3,961,584
895,193
118,809

2,880,379
18,603,295
1,950,899

200,433,282

633,329,282

2006-07

158,388,257

190,716
204,332

24,566,268

18,834,550

3,407,584
648,193
80,809

2,563,379
18,901,295
1,844.899

229,630,282

620,541,282

5-YEAR
TOTAL

158,388,257

190,716
204,332

24,566,268

18,834.550 *
*

3,407,584 *
648,193 *
80,809 *

2,563,379 *
18,901,295 *
1,844,899 *

229,630.282 *

3,480,231,774 *

The 2003-2004 through 2006-2007 Beginning Balances are excluded from the FIVE-YEAR TOTAL SOURCE OF FUNDS and the 2002-2003
through 2005-2006 Ending Balances are excluded from the FIVE-YEAR TOTAL USE OF FUNDS to avoid multiple counting of the same funds.
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Beginning
Fund Balance

7/1/2002
Revenues and

Transfers

Estimated
Sources
Available

Expenses and
Transfers

Ending
Fund Balance

6/30/2003

Estimated
Uses

Available

CAPITAL IMPROVEMENT PROGRAM FUNDS

520 Airport Capital Improvement Fund
529 Airport Passenger Facility Fund
527 Airport Renewal and Replacement Fund
526 Airport Revenue Bond Improvement Fund
412 Library Benefit Assessment District Fund
472 Branch Libraries Bond Projects Fund
429 Building and Structure Construction Tax Fund
463 Central Service Yard Acquisition & Development Fund
465 Construction Excise Tax Fund

Construction and Conveyance Tax Funds:
397 Communications C & C Tax Fund
391 City-Wide Parks C &C Tax Fund
377 District 1 Parks C & C Tax Fund
378 District 2 Parks C & C Tax Fund
380 District 3 Parks C & C Tax Fund
381 District 4 Parks C&CTaxFund
382 District 5 Parks C & C Tax Fund
384 District 6 Parks C & C Fund
385 District 7 Parks C & C Fund
386 District 8 Parks C & C Fund
388 District 9 Parks C & C Fund
389 District 10 Parks C & C Fund
392 Fire C & C Tax Fund
393 Library C & C Tax Fund
390 Parks Central C & C Tax Fund
398 Park Yards Maintenance C & C Tax Fund
395 Service Yards C & C Tax Fund
425 Civic Center Construction Fund
433 Civic Center Parking Fund
131 Emma Prusch Fund
007 Fiber Optics Fund
001 General Fund Capital
462 Lake Cunningham Fund
421 Major Collectors and Arterial Fund
502 Major Facilities Fund
475 Neighborhood Security Act Bond Fund
471 Parks and Recreation Bond Projects Fund
375 Park Trust Fund

49,386,193
25,181,476
8,881,259

93,047,509

15,225,797
39,936,075

241,525
12,393,349

2,423,852
6,751,247
2,021,413

789,423
943,127

1,811.132
3,088,888
1,350,059
1,466,278
2,023,198
2,752,962
2,202,703
1,129,332
4,463,471
1,318,696
1,292,000
9.716,668
3,200,000
1,231,853

132,204
722,139

983,566
2,319,955
4,766,558

15,862,654
22,865,970

18,944,000
25,551,000
16,526,899

450,000.000
4,370,000

51,024,000
15,643,000
10,000,000
64,152,000

544,000
2,994,000
1,867,000

328,000
581.000
345,000
488,000
397,000

1,573,000
355,000
313,000
380,000

1,344,000
2,275,000

10,765,000
192,000

2,155,000
249,049,000
57,080,147

72,000

37.350,304
634,000
370,000
422,000

39,425,000
86,319,000

68,330,193
50,732,476
25,408,158

543,047,509
4,370,000

66,249,797
55,579,075
10,241,525
76,545,349

2,967,852
9,745,247
3,888,413
1,117,423
1,524,127
2,156,132
3,576,888
1,747,059
3,039,278
2,378,198
3,065,962
2,582,703
2,473,332
6,738,471

12,083,696
1,484,000

11,871,668
252,249,000
58.312,000

204,204
722,139

37,350,304
1,617,566
2,689,955
5,188,558

39,425,000
102,181,654
22,865,970

22,402,281
47,513,899
23,538,899

478,686,000
4,370,000

42,332,000
43,832,000
10,200,000
76,433,000

2,801,000
8,764,000
2,654,000
1,061,000

827,000
2,037,000
1,884,000
1,656,000
2,494,000
1,761,000
2,648,000
2,019,000
2,408,000
4,649,000

11,448,000
724,000

8,697,000
249,697.000
58,312,000

123,000
722,139

37.350,304
1.526,000

580,000
4.115,000

31,566,000
63,038,000
22,865,970

45,927,912
3,218,577
1,869,259

64,361,509

23,917,797
11,747,075

41,525
112,349

166,852
981,247

1,234,413
56,423

697,127
119,132

1,692.888
91,059

545,278
617,198
417,962
563,703
65,332

2,089,471
635,696
760,000

3,174,668
2,552,000

81,204

91,566
2,109,955
1,073,558
7,859,000

39,143,654

68,330,193
50,732,476
25,408,158

543,047,509
4,370,000

66,249,797
55,579,075
10,241,525
76,545,349

2,967,852
9,745,247
3,888,413
1,117,423
1,524,127
2,156,132
3.576,888
1.747,059
3,039,278
2,378,198
3,065,962
2,582,703
2,473,332
6,738,471

12,083,696
1,484,000

11,871,668
252,249,000
58,312,000

204,204
722,139

37,350,304
1,617,566
2,689,955
5,188,558

39,425,000
102.181.654
22,865,970



SUMMARY OF CAPITAL FUND ACTIVITY
2003-2007 ADOPTED CAPITAL IMPROVEMENT PROGRAM

III -17

Beginning
Fund Balance

7/1/2002
Revenues and

Transfers

Estimated
Sources
Available

Expenses and
Transfers

Ending
Fund Balance

6/30/2003

Estimated
Uses

Available

CAPITAL IMPROVEMENT PROGRAM FUNDS (CONTD.)

420 Residential Construction Tax Contribution Fund
512 San Jose/Santa Clara Treatment Plant Capital Fund
540 Sanitary Sewer Connection Fee Fund
533 General Purpose Parking Fund
545 Sewer Service and Use Charge Capital Improvement Fund
413 Storm Drainage Fee Fund
469 Storm Sewer Capital Fund
416 Underground Utility Fund
500 Water Utility Capital Fund

758,579
140,602,295
19,323,203

22,435,381
70,283

1,661,526
2,985,137
8,387,341

153,000
21,928,000
7,090,000
13,625,000
17,000,000
355,000

1,320,000
750,000

1,805,000

911,579
162,530,295
26,413,203
13,625,000
39,435,381
425,283

2,981,526
3,735,137
10,192,341

494,000
106,606,000
14,369,000
13,625,000
29,848,000
246,000

1,302,000
2,137,000
8,842,000

417,579
55,924,295
12,044,203

9,587,381
179,283

1,679,526
1,598,137
1,350,341

911,579
162,530,295
26,413,203
13,625,000
39,435,381
425,283

2,981,526
3,735,137
10,192,341

TOTAL CITY FUNDS 638,146,276 1.217,854,350 1,455.204.492 300,796,134 1,756,000,626
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GENERAL FUND TRANSFERS TO
CAPITAL FUNDS

Communications

Communications Equipment
Replacement & Upgrade

Total Communications

Fire

Fire Apparatus Bond Payments
Fire Apparatus Lease Payments
Fire Apparatus Replacement & Repair
Reserve Apparatus Tools/Equipment

Total Fire

Library

Joint Library Automation Projects
Joint Library Planning
West Valley Branch-LEED Certification
West Valley Branch Replacement

Total Library

Municipal Improvements

Alviso Ring Levee
Animal Shelter Facility
Arena Repairs
Arena Rigging Fall Protection System
Capitol Tuers Golf Course
Capitol Tuers Golf Course Enhancements

2002-03 2003-04 2004-05 2005-06

137,148 431,000 3,254,000

137,148 431,000 3,254,000

829.000 829,000 827,000 716,000
414,000
941,000 941,000 941,000 941,000
375,000

2,559,000 1,770,000 1,768,000 1,657,000

455,000
41,000
95,000

264,000

855,000

66,000
800,000
211,000 100,000 100,000 100,000
110,000
47,000

485,000

2006-07 TdTAL

23,000 3,845,148

23,000 3,845,148

273,000 3,474,000
414,000

941,000 4,705,000
375,000

1,214,000 8,968,000

455,000
41,000
95,000

264,000

855,000

66,000
800,000

100,000 611,000
110,000
47,000

485,000
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GENERAL FUND TRANSFERS TO
CAPITAL FUNDS (CONT'D.)

Municipal Improvements (Cont'd.)

Civic Center Relocation Costs
Compaq Arena Water Pressure Repairs
Demolish 460 Park Avenue
Facility Improvements
Fuel Tanks Monitoring/Replacement
Historical Home Renovations
Historical Museum Improvements
Historical Museum Light Tower
Ice Center Expansion
Methane Monitoring and Control

(Landfill Projects)
Miscellaneous Building Repairs
Municipal Stadium Improvements
River Street Historic District
Unanticipated/Emergency Maintenance

Total Municipal Improvements

Park and Community Facilities Development

Acceleration of Park Bond Site Acq.
Almaden Winery Administration Building

Improvements
Almaden Winery Center Conversion
Almaden Winery Historic Preservation
Almaden Winery Park Enhancements
Alviso Youth Center
Andrew High School Field Improv.
Bird and Fisk Park
Boggini Park Little Leage Field Upgrades

2002-03 2003-04

32,000
241,000
96,000

100,000
50,000 50,000

1,000,000
31,000
56,000

101,000

200,000 200,000
634,000
40,000
25,000

296,000 200,000

4,621,000 550,000

2,000,000

1,246,000
1,015,000

14,000
134,000
98,000

875.000
285,000
164,484

2004-05 2005-06 2006-07 TOTAL

32,000
241,000

96,000
100,000

50,000 50,000 50,000 250,000
1,000,000

31,000
56,000

101,000

200,000 200,000 200,000 1,000,000
634,000
40,000
25,000

200,000 200,000 200,000 1,096.000

550,000 550,000 550,000 6,821,000

2,000,000

1,246,000
1,015,000

14,000
134,000
98,000

875,000
285,000
164,484
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2002-03

GENERAL FUND TRANSFERS TO
CAPITAL FUNDS (CONT'D.)

Park and Community Facilities Development (Cont'd.)

Boggini Park Tot Lot 153,000
Buena Vista Park Development 75,000
Cahill Park Improvements 200,000
Calpine Open Space 500,000
Camden Community Center Fitness Equip. 9,000
Carrabelle Park Play Area Improvements 275,000
Community Garden at Latimer Elem. School 130,000
Community Park-Floyd & Locust Streets 288,000
Demolition (6th and Williams Park) 30,000
Former Firestation #27 Community Center 376,068
Gregory Tot Lot Improvements 15,000
Groesbeck Hill Park Basketball Court 30,000
Groesbeck Hill Park Perimeter Landscaping 68,000
Groesbeck Hill Park Security Lighting 78,000
Groesbeck Hill Park Tennis Court 73,000
Guadalupe River Trail Improvements 250,000
Hoffman/Via Monte Neighborhood Center 350,000
Houge Park Tot/Youth Lot Renovation 15,000
Kirk Center Electrical System Upgrades 18,000
Kirk Community Center Landscaping

and Outdoor Fixtures 215,690
Lone Hill Park Tot/Restroom Renovation 30,000
Lower Silver Creek Pedest/Bicycle Bridge 215,000
Minor Building Improvements 249,000
Minor Restroom Repairs 250,000
Morgan Hill Unifed School District

Open Space Agreement 3,500,000
Neighborhood Park Signage Improvements 203,000
Northside Community Center 1,300,000
PG & E Easement at Wenlock Drive 265,000
Park Building Repairs/Renovation 7,000

2003-04 2004-05 2005-06 2006-07 TOTAL

153,000
75,000

200,000
500,000

9,000
275,000
130,000
288,000
30,000

376,068
15,000
30,000
68,000
7,8,000
73,000

250,000
350.000
15,000
18,000

215,690
30,000

215,000
249,000
250,000

3,500,000
203,000

1,300,000
265,000

7,000
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2002-03

GENERAL FUND TRANSFERS TO
CAPITAL FUNDS (CONTD.)

Park and Community Facilities Development (Confd.)

Park Equipment Replacement 100,000
Park Facility Improvements 58,000
Paul Moore Park Irrigation Renovation 45,000
Picnic Area Renovations 17,000
Senior Friendly Park Elements 62,000
South Central Swim Center 542,000
Southside Community Center Renovation 55,000
Southside Community Center Playground

Equipment Replacement 211,000
Southside Community/Senior Center

Computer Protable
Tamien Station Skateboard Park Developmen
Thousand Oaks Park Lighting and Water

Supply
Turf Renovations
Watson Dog Park

Total Park and Community Facilities
Development 17,751,289

Police

Police Administration Building Chiller 448,000
Police Administration Building Seismic Retrofit 250.000

2003-04 2004-05 2005-06 2006-07 TOTAL

100,000
58,000
45,000
17,000
62,000
542,000
55,000

211,000

710,047
i 630,000

32,000
45,000
245,000

710,047
630,000

32.000
45,000
245,000

17,751,289

448,000
250.000

Total Police 698,000 698,000
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2002-03

GENERAL FUND TRANSFERS TO
CAPITAL FUNDS (CONT'D.)

Traffic

Aborn Square Loop Sidewalk Installation 130,000
Accelerated Street Improvements Debt Servio 229,000
Almaden Road Sidewalk Improvement 48,000
Barberry Lane Sidewalk Installation 235,000
Berryessa Road MIL 556,000
Boynton Avenue Sidewalk Installation 640,000
Buchser Way Curb & Gutter Repairs 30,000
Camden Ave MIL: Blossom Hill to Kooser 151,000
Citywide Sidewalk Repairs 2,380,000
Coleman Road MIL: Porto Alegre to Sentinel 42,000
Congestion Mgt. Program Dues (Prop. 111) 662,000
Eden/Lynhaven N'hood Crosswalk Uplights 90,000
Hensley District Enhancements 71,000
Hillsdale Avenue Sidewalk Installation 14,000
Holly Hill Infrastructure Improvements 162,000
Julian Street/McKee Street Overpass 100,000
Lewis Road Street Improvements 120,000
Lincoln Ave. Crosswalk "Uplights" 180,000
Redmond Ave MIL: East of Meridian 350,000
San Tomas Aquino Rd & Payne Ave. Sidewall 215,000
Santa Teresa MIL: Cottle to Springer 192,000
Santa Teresa MIL: Springer to Lean 176,000
Santa Teresa MIL: Lean to Snell 280,000
Santa Teresa MIL: Snell to Blossom Avenue 233,000
Senter Rd. & Wool Creek Dr. Traffic Signal 275,000
Street Lighting at Schools 132,000
Street Lighting at Cooley Dr. & Shortridge Ave 110,102
Street Lighting at Elementary Schools 298,213
Street Lighting - Backlog 110,000
Street Lighting - Mayor's Message 40,000

2003-04 2004-05 2005-06 2006-07 TOTAL

2,380,000

709,000

2,380,000 2,380,000 2,380,000

758.000 811,000 868,000

130,000
229,000
48,000

235,000
556.000
640,000
30,000

151,000
11,900,000

42,000
3,808,000

90,000
71.000
14,000

162,000
100,000
120,000
180,000
350,000
215,000
192,000
176,000
280,000
233,000
275,000
132,000
110,102
298,213
110,000
40,000
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GENERAL FUND TRANSFERS TO
CAPITAL FUNDS (CONT'D.)

Traffic (Cont'd.)

Street Reconstruction Projects
Towers Lane Improvements
West Hedding & Elm St. Landscaping
Westmont Avenue Crosswalk Uplights
White Road MIL: Marten to Tully
Williams Road Sidewalk Installation

2002-03 2003-04 2004-05 2005-06 2006-07

1,000,000
1,257,000

152,700
90,000
35,000
80,000

TOTAL

1,000,000
1,257,000

152,700
90,000
35,000
80,000

Total Traffic 10,866,015 3,089,000 3,138,000 3,191,000

TOTAL GENERAL FUND TRANSFERS
TO CAPITAL FUNDS 37,350.304 5,546.148 5.887,000 8,652,000

3,248,000 23,532,015

5.035,000 62.470,452

CAPITAL FUND TRANSFERS TO
THE GENERAL FUND

Park and Community Facilities Development

Camden Acquisition COP Payment
Eligible Maintenance Costs
Lake Cunningham Operating Expenses
Operating Maintenance
Methane Control

Total Park and Community Facilities
Development

214.000
1,536,000
226,000
29,000
100,000

213,000
512,000
226,000
29,000
100,000

216,000
512,000
226,000
29,000
100,000

214,000
512,000
226,000
29,000
100,000

217,000
512,000
226,000
29,000
100,000

1,074,000
3,584,000
1,130,000
145,000
500,000

2,105.000 1.080,000 1,083,000 1,081,000 1,084,000 6,433,000
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CAPITAL FUND TRANSFERS TO
THE GENERAL FUND (CONT'D.)

Traffic

Maintenance
Slurry Seal Project

2002-03

1,345,000
507,000

2003-04

1,345,000
532,000

2004-05

1,345,000
559,000

2005-06

1,345,000
587,000

2006-07 TOTAL

1,345,000 6,725,000
616,000 2,801,000

Total Traffic 1,852,000 1,877,000 1,904,000 1,932,000 1,961,000 9,526,000

TOTAL CAPITAL FUND TRANSFERS TO
THE GENERAL FUND 3,957,000 2.957.000 2,987,000 3.013,000 3,045,000 15.959,000
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Adopted

2002-2003
Capital Budget

2003-2007
Capital

Improvement
Program

2002-2003

SOURCE
OF

FUNDS

TOTAL:
$1,756,000,626

Transfers, Loans, and
Contributions
$553,418,203

31%

Sale of Bonds
$488,187,000

28%

Beginning Fund Balances
$538,036,276

31%

Misc. Revenue and
Developer Contributions

$62,300,000
4%

Other Government
Agencies

$57,682,000
3%

Fees and Charges
$40,711,000

2%
Interest Income on

Invested Funds
$15,666,147

1%
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Adopted

2002-2003
Capital Budget

2003-2007
Capital Improvement

Program

2002-2003

USE
OF

FUNDS

TOTAL:
$1,756,000,626

Ending Fund Balances
$300,796,134

17%

Construction
$828,268,304

47%

Reserves
$493,186,109

28%

Transfers, Loans, and
Contributions

$33,087,079
2%

Other
$100,663,000

6%
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Adopted

2002-2003
Capital Budget

2003-2007
Capital Improvement

Program

2003-2007 CIP

SOURCE
OF

FUNDS

TOTAL CIP:
$3,480,231,774

Transfers, Loans, and
Contributions
$1,560,312,351

45%

Sale of Bonds
$792,404,000

23%

Other Government
Agencies

$140,458,000
4%

Fees and Charges
$203,300,000

6%

Interest Income <
Invested Fund;

$46,818,147
1%

Misc. Revenue and
eveloper Contributions

$198,903,000
6%

egining Fund Balances
$538,036,276

15%
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Adopted

2002-2003
Capital Budget

2003-2007
Capital Improvement

Program

2003-2007 CIP

USE
OF

FUNDS

TOTAL CIP:
$3,480,231,774

Construction
$2,411,662,304

69%

Ending Fund Balances
$229,630,282

7%

Reserves
$517,713,109

15%

Transfers, Loans, and
Contributions
$117,487,079

3%

Other
$203,739,000

6%
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Adopted

2002-2003
Capital Budget

2003-2007
Capital Improvement

Program

2002-2003
SOURCE

OF
FUNDS

COMPARISON
with

ADOPTED
2001-2002

TOTAL
2002-2003

$1,756,000,626

$700,000,000

$600,000,000 -

$500,000,000 -

$400,000,000

$300,000,000 -

$200,000,000 -

$100,000,000 -

$0
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Adopted

2002-2003
Capital Budget

2003-2007
Capital Improvement

Program

2002-2003
USE
OF

FUNDS
COMPARISON

with
ADOPTED
2001-2002

TOTAL
2002-2003

$1,756,000,626

$900.000,000

$800,000,000

$700,000,000

$600,000,000

$500,000,000 -

$400,000,000
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Adopted

2002-2003
Capital Budget

2003-2007
Capital Improvement

Program

2003-2007 CIP

HISTORICAL
COMPARISON

(TOTAL SOURCE
AND USE OF FUNDS)

TOTAL
2003-2007 CIP:
$3,480,231,774

(Thousands)

$3,500,000 -



2002-2003

2003-2007

CAPITAL BUDGET
CAPITAL IMPROVEMENT PROGRAM

CITY
SERVICE AREAS



2003-2007 ADOPTED CAPITAL IMPROVEMENT PROGRAM IV-1

SUMMARY OF CAPITAL PROGRAMS BY CITY SERVICE AREA

City Service Areas (CSAs) integrate services provided in individual departments into the City's seven key lines of business. Each of the 16
capital programs has been aligned to a particular CSA as described below.

Aviation Services CSA
• Airport Capital Program

Economic and Neighborhood Development CSA
• Developer Assisted Projects Capital Program

Environmental and Utility Services CSA
• Sanitary Sewer System Capital Program
• Storm Sewer System Capital Program
• Water Pollution Control Capital Program
• Water Utility System Capital Program

Public Safety CSA
• Fire Capital Program
• Police Capital Program

Recreation and Cultural Services CSA
• Park and Community Facilities Development

Capital Program
• Library Capital Program

Transportation Services CSA
• Traffic Capital Program
• Parking Capital Program

Strategic Support • City Facilities and Equipment CSA
• Civic Center Capital Program
• Municipal Improvements Capital Program
• Service Yards Capital Program

Strategic Support - Finance and Technology CSA
• Communications Capital Program

Comparison of 2002-2006 Adopted CIP and 2003-2007 Adopted CIP By City Service Area

2002-2006 2003-2007 %
City Sendee Area Adopted CIP Adopted CIP Change |
Aviation Services
Economic & Neighborhood Development
Environmental & Utility Services
Public Safety
Recreation & Cultural Services
Transportation Services
Strategic Support

--; • .,-'• •; - . - •- ' Total.

$ 419,527,000
8,934,000

409,288,000
24,320,000

533,370,000
352,447,000
286,600,000

$ 2,034,486,000

$ 1,699,605,000
8,279,000

388,437,000
175,565,000
552,360,000
351,862,000
304,124,000

$ 3,480,232,000

305%
(7%)
(5%)
622%
4%
0%
6%

71%
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SUMMARY OF CAPITAL PROGRAMS BY CITY SERVICE AREA
AVIATION SERVICES

IV-2

2002-2003 2003-2004 2004-2005
AIRPORT CAPITAL PROGRAM

Advanced Planning 2,000,000 1,155,000 1,158,000
AIMS/GIS Implementation 150,000 158,000 165,000
Airport Boulevard Improvements (MP) 1,565,000 14,779,000
Airport Boulevard-Terminal Drive Improvements (MP) 1,900,000
Airport Parkway/Airport Boulevard Grade Separation (ATRA) 1,210,000 11,937,000
Airport People Mover (APM) - Transit Connection (ATRA) 1,110,000 10,000,000
Airport Security Improvement Reserve 450,000,000
Alternative Fueling Station 2,428,000
Apron Reconstruction Phase II 35,000
Battery Recharge Stations Terminal A 165,000
Budget Office Capital Program Staff 97,000 102,000 107,000
Building Modifications 505,000 231,000 198,000
CIP Action Team 70,000 74,000 77,000
Coleman/Airport Boulevard Intersection (ATRA) 263,000 2,205,000
Communication Center Console Redesign 60,000
Consolidated Terminal/Concourse Ph 1 (MP)
Consolidated Terminal/Concourse Ph 2 (MP)
Construction & Design Modifications 250,000
Equipment. Operating 350,000 2,100,000 2,205,000
Existing Concourse Replacement (South) (MP) 31,500,000 165,375,000
Extend and Strengthen Runway SOL (MP) 26,108,000
Federal Inspection Services Facility 700,000
Federal Inspection Services Facility Lease 164,000
Fuel Farm Closure 368,000
Fuel Farm Improvements & Cleanup 100,000 105,000 110,000
Fuel Farm Review (MP) 100,000
Green Building Policy Compliance 40,000
Heating, Ventilation and Air Conditioning Replacement 30,000 32,000 33,000
Information Technology Staff 38,000 40,000 42,000
Interim Air Cargo Ramp Expansion 3,460,000
Interim Security Designs 740,000
Land Improvements 200,000 168,000 176,000
Landscape Replacement & Modifications 32,000 33,000
Maintenance Facilities Expansion (MP) 65,000 172,000

(MP) Master Plan
(ATRA) Airport Traffic Relief Act

2005-2006

1,216,000

2006-2007

1,276,000

5-YEAR
TOTAL

112,000
208,000
81,000

231,525,000

1,259,000

118,000
267,000
85,000

243,101,000

1,079,000

35,000
44,000

185,000
35,000

36,000
46,000

194,000
36,000

6,805,000
473,000

16,344,000
1,900,000

13,147,000
11,110,000

450,000,000
2,428,000

35,000
165,000
536,000

1,409,000
387,000

2,468,000
60,000

231,525,000
243,101,000

250,000
6,993,000

196,875.000
26,108,000

700,000
164,000
368,000
315,000
•100,000
40,000

166,000
210,000

3,460,000
740,000
923,000
136,000
237,000
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SUMMARY OF CAPITAL PROGRAMS BY CITY SERVICE AREA
AVIATION SERVICES

IV-3

AIRPORT CAPITAL PROGRAM (CONT'D.)

94th Aerosquadron
Noise Attenuation Testing - Category It/Ill
Noise Attenuation Treatment - Category I
Noise Attenuation Treatment - Category IB
Noise Attenuation Treatment - Category ll/lll
Noise Attenuation Treatment - Schools
Pavement Maintenance
Principal and Interest Payments
Property and Revenue Management System
Public Art
Remote Transmitter Receiver Relocation
Rental Car Garage Design (MP)
Run-Up Area Relocation
Runway 30R Extension (MP)
Security System Upgrades
Skyport Grade Separation (ATRA)
South Apron Replacement (MP)
Taxiway H (MP)
Taxiway L Widening
Taxiway Y Interim Rehabilitation
Taxiway Y Reconstruction
Taxiway Y Reconstruction Study
Taxiway Z Extension (MP)
Taxiway Z Extension North (MP)
Tenant Plan Review
Terminal and Roadway Utility Master Plan
Terminal C Asbestos Abatement
Terminal Drive Improvements
Terminal Modifications A & C
Traffic Mitigation (MP)
Transfer to Airport Fiscal Agent Fund (525)
Transfer to Airport Maint. and Operations Fund (523)
Transfer to Airport Renewal and Replace. Fund (527)
Transfer to Airport Revenue Fund (521)
Utility Infrastructure (MP)

(MP) Master Plan
(ATRA) Airport Traffic Relief Act

2002-2003

725,000
5,064,000
16,649,000
2,581,000
4,709,000
500,000
215,000
622,000

1,593,000
2,070,000
116,000
600,000

1,270,000
10,900,000

4,600,000
2,000,000

250,000
5,703.000

100,000
10,000

1,300,000
90,000
800,000

6,414,899
6,414,899
6,044,281

2003-2004

530,000
565,000

25,727,000
865,000

578,000

544,000

1,355,000

31,500,000

10,559,000
21,000,000

2004-2005

593,000

17,004,000
908,000

606,000

13,691,000

10,559,000
55,125,000

2005-2006

623,000

942,000
954,000

637,000

2006-2007
5-YEAR
TOTAL

152,000

669,000

273,000

105,000

1 1 ,000

607,000
420,000

111,000

1 1 ,000

99,000
3,969,000
2,640,000

764,000
116,000

12,000

104,000

2,640,000

7.293,000
122,000

12.0OO

109,000

2,640,000

10,559,000 10,559,000

530,000
2,506,000
5,064,000
60,322,000
5,308,000
4,709,000
2,990,000
215,000
622,000
544,000

1,593,000
2,070,000
116,000
600,000

1,270,000
10,900,000
15,046,000
425,000

4,600,000
2,000,000
31,500,000
250,000

5,703,000
8,057,000
554,000
10,000
46,000

1,300,000
1,009,000
5,189,000
7,920,000
6.414,899
6,414,899
48,280,281
76,125,000



City of San Jose
2003-2007 Adopted Capital Improvement Program

SUMMARY OF CAPITAL PROGRAMS BY CITY SERVICE AREA
AVIATION SERVICES

IV-4

AIRPORT CAPITAL PROGRAM (CONT'D.)

Utility Tower Relocation (ATRA)
Warehouse Removal (MP)

Total Constructlon/Non-Constructlon

Ending Fund Balance

Total Program: Airport

2002-2003

572,141,079

115,377,257

687,518,336

2003-2004

525,000

144,059,000

148,188,257

292,247,257

2004-2005

304,088,000

112,780,257

416,868,257

2005-2006

252,203,000

137,302,257

389,505,257

2006-2007

811,000

268,726,000

158,388,257

427,114,257

5-YEAR
TOTAL

525,000
811,000

1,541,217,079

158,388,257

1,699,605,336

TOTAL CSA: AVIATION SERVICES 687,518,336 292,247,257 416,868,257 389,505,257 427,114,257 1,699,605,336*

*The 2002-2003 through 2005-2006 Ending Balances are excluded from the FIVE-YEAR TOTAL USE OF FUNDS to avoid multiple counting of the same funds.

(MP) Master Plan
(ATRA) Airport Traffic Relief Act



City of San Jose
2003-2007 Adopted Capital Improvement Program

SUMMARY OF CAPITAL PROGRAMS BY CITY SERVICE AREA
ECONOMIC AND NEIGHBORHOOD DEVELOPMENT

IV-5

DEVELOPER ASSISTED PROJECTS CAPITAL PROGRAM

Budget Office Capital Program Staff
CIP Action Team
Public Works Equipment Maintenance and Replacement
Reimbursement to Developers for Center Strip Paving
Reimbursement to Developers for Landscaping
Residential Program Administration
Street Improvements for New Developments
Underground Utility Administration
Underground Utility Program

Total Constructlon/Non-Constructlon

Ending Fund Balance

Total Program: Developer Assisted Projects

TOTAL CSA: ECONOMIC AND NEIGHBORHOOD
DEVELOPMENT

2002-2003

13,000
12.000
40.000
100,000
200,000
42,000
125,000
74,000

2,025,000

2,631,000

2,015,716

4,646,716

4,646,716

2003-2004

13,000
12,000
40,000
100,000
200,000
41,000
100,000
78,000

1,480,000

2,064,000

872,716

2,936,716

2,936,716

2004-2005

14,000
13,000
40,000
100,000

42,000

82,000
1,265,000

1,556,000

227,716

1,783,716

1,783,716

2005-2006

15,000
13,000
40,000
50,000

37,000

86,000
650,000

891,000

236,716

1,127,716

1,127,716

2006-2007

16,000
15,000
40,000
50,000

35,000

90,000
700,000

946,000

190,716

1,136,716

1,136,716

5-YEAR
TOTAL

71,000
65,000
200,000
400,000
400,000
197,000
225,000
410.000

6,120,000

8,088,000

190,716 *

8,278,716 *

8,278,716 *

The 2002-2003 through 2005-2006 Ending Balances are excluded from the FIVE-YEAR TOTAL USE OF FUNDS to avoid multiple counting of the same funds.



City of San Jose
2003-2007 Adopted Capital Improvement Program

SUMMARY OF CAPITAL PROGRAMS BY CITY SERVICE AREA
ENVIRONMENTAL AND UTILITY SERVICES

IV-6

SANITARY SEWER SYSTEM CAPITAL PROGRAM

2nd and 3rd Streets
5th Street Sanitary Sewer and Storm Drain

Relocation and Improvements
60" Brick Interceptor
60" Reinforced Concrete Pipe
84" RCP Interceptor
Almaden Boulevard
Budget Office Capital Program Staff
CIP Action Team
East San Jose
Edem Phase V
Evergreen Sewer
Fee Administration
Flow Monitoring Program
Forest-Rosa Sewer
Forest-Rosa Supplement
Fourth Interceptor
Fourth Ward Area
Geographic Information System (GIS)
Hester-Naglee Area
Hobson-Walnut Area
Infiltration Reduction
Information Technology Staff
Julian-Sunol Sewer
Miscellaneous Projects
Miscellaneous Rehabilitation Projects
Monterey-Riverside Sewer
Monterey-Riverside Supplement
Payments to West Valley Sanitation District
Preliminary Engineering
Public Works Engineering Services Equipment
Public Works Equipment Maintenance and Replacement
Public Works Recruitment Training and Development
Rosemary Area
San Tomas Aquino Creek Trunk
San Tomas Expressway Trunk
Third Ward Area

2002-2003

99,000

350,000
18,966,000

2003-2004 2004-2005 2005-2006 2006-2007
5-YEAR
TOTAL

1,234,000

210,000
46,000
74,000
300,000

1,600,000
245,000
54,000

2,700,000
237,000
40,000

1,322,000
230,000
126,000
150,000

2,334,000
115,000

1,454,000
410,000

3,967,000
227,000
512,000
10,000
625,000
100,000
160,000
106,000
100,000
690,000

3,601,000
230,000

48,000
78,000
61,000
100,000
10,000
57.000
50,000
43,000

2,600,000
34,000

1,850,000

2,700,000
118,000
131,000

3,903,000
2,039,000

10,000
650,000
31,000
102,000
109,000

245,000
272,000

2,600,000

300,000

51,000
82,000

1,131,000
19,500,000

60,000

97,000

150,000
35,000
100,000
100,000

3,103,000
122,000

3.410,000
313,000

10,000
675,000
33,000
105,000
112,000

891.000

150,000

2,850,000

53,000
86,000

1,300,000

63,000

1,408,000

1,400,000

36,000

1,150,000
355,000
126,000

100,000
5,150,000
2,044,000

10,000
700,000
35,000
108,000
115,000

1,090,000
251,000

150,000
179,000

56,000
90,000

66,000

10,030,000

37.000

3,100,000
130,000

1,000,000
3,300,000

10,000
725,000
37,000
111,000
118,000

99,000

350,000
20,200,000
3,300,000

179,000
210,000
254,000
410,000

1,492,000
22,500,000

255,000
300,000

2,750,000
1,785,000

40,000
12,752,000
2,980,000

268,000
2,100,000
1,250,000

11,592,000
611.000

1,585,000
1,510,000

19,730,000
4,623,000

512,000
50,000

3,375,000
236,000
586,000
560,000

1,190,000
2,077,000
3,873,000
2,980,000



City of San Jose
2003-2007 Adopted Capital Improvement Program

SUMMARY OF CAPITAL PROGRAMS BY CITY SERVICE AREA
ENVIRONMENTAL AND UTILITY SERVICES

' ' .• 'IV-7

SANITARY SEWER SYSTEM CAPITAL PROGRAM (CONT'D.)

Trimble-Morrill Sewer
Willow-Union Trunk Sewer

Total Constructlon/Non-Construction

Ending Fund Balance

Total Program: Sanitary Sewer System

STORM SEWER SYSTEM CAPITAL PROGRAM

Budget Office Capital Program Staff
CIP Action Team
Fee Administration
Guadalupe River Park Outfalls
Information Technology Staff
Master Planning
Minor Neighborhood Storm Drain Improvemts.
Miscellaneous Projects
Nightlngale/Redbird
Preliminary Engineering
Program Management
Public Works Equipment Maintenance and Replacement
Public Works Recruitment, Training, and Development
Willow Glen-Guadalupe Phase II

Total Constructlon/Non-Constructlon

Ending Fund Balance

Total Program: Storm Sewer System

2002-2003

2,827,000

44,217,000

21,631,584

65,848,584

30,000
26.000
14,000
250,000
11,000
169,000
100,000
412.000
100,000
80,000
138,000
8,000
10,000
200,000

1,548,000

1,858,809

3,406,809

2003-2004

342,000
3,624,000

23,041,000

17,085,584

40,126,584

32,000
28,000
14,000

12,000
175,000
100,000
450,000

84,000
144,000
2,000
10,000

1,000,000

2,051,000

1,273,809

3,324,809

2004-2005

129,000

30,659,000

3,888,584

34,547,584

33,000
29,000
14,000

12,000
182,000
100,000
412,000

89,000
150,000
3,000
10,000

1,000,000

2,034,000

658,809

2,692,809

2005-2006

18,430,000

3,961,584

22,391,584

35,000
31,000
14,000

13,000
193,000

1,000,000
350,000

93,000
157,000
3,000
11,000

1,900,000

118,809

2,018,809

2006-2007

19,139,000

3,407,584

22,546,584

36,000
31,000
14,000

13,000

600,000
100,000

60,000
90,000
4,000
11,000

959,000

80,809

1,039,809

5-YEAR
TOTAL

3,169,000
3,753,000

135,486,000

3,407,584

138,893,584

166,000
145,000
70,000
250,000
61,000
719,000

1,900,000
1,724,000
100,000
406,000
679,000
20,000
52,000

2,200,000

8,492,000

80,809

8,572,809



City of San Jose
2003-2007 Adopted Capital Improvement Program

SUMMARY OF CAPITAL PROGRAMS BY CITY SERVICE AREA
ENVIRONMENTAL AND UTILITY SERVICES

IV-8

WATER POLLUTION CONTROL CAPITAL PROGRAM

Arbitrage Rebate
Budget Office - Capital Program Staff
Budget Office - CIP Action Team
Computer Control and Instrumentation
Electrical System Improvements
Equipment Replacement
ESD MIS Improvements
Information Technology Staff
Land Acquisition & Improvements
Payment for CWFA Trustee
Plant Infrastructure Improvements
Reserve for Equipment Replacement
Reserve for GRS, Inc. Agreement
Residual Sludge Facilities
Revised SBAP - Environmental Enhancement
Revised SBAP - I/I Reduction
Revised SBAP - Indust. Recycle/Reuse
Revised SBAP - SBWR Extension
Salt Marsh Restoration
South Bay Water Recycling Program
SRF Loan Repayment
Transfer to CWFA Debt Service Payment Fund
Unanticipated/Critical Repairs
WPCP Reliability Improvements

Total Constructlon/Non-Constructlon

Ending Fund Balance

2002-2003

61,000
64,000
390.000

2,492,000
1,225,000
1,000,000

4,000
18,487,000

80,000
3,810,000
5,000,000
2,300,000
800,000
100.000

2,584,000
600,000

58,066,000
2,500,000
309,000

4,465,000
2,019,000
250,000

106,606,000

55,924,295

2003-2004

64,000
67,000
450,000
250,000

1,525,000
500,000
4,000

80,000
1,510,000

800,000

2,584,000
600,000

1,000,000

4,465,000
1,308,000
250,000

25,000,000

40,457,000

28,059,295

2004-2005

67,000
71,000
200,000
200,000

1,525,000

4,000

80,000
1,550,000

700,000

777,000

4,465,000
1,309,000
250,000

15,000,000

26,198,000

18,622,295

2005-2006

500,000
71,000
74,000
125,000
200,000

1,525,000

5,000

80,000
1,250,000

700,000

776,000

4,465,000
1,697,000
250,000

11,718,000

18,603,295

2006-2007

74,000
78,000
500,000
200,000

1,525,000

5,000

80,000
1,800,000

300,000

777,000

4,465,000
1,662,000
250,000

11,716,000

18,901,295

5-YEAR
TOTAL

500,000
337,000
354,000

1,665,000
3,342,000
7,325.000
1,500,000
22,000

18,487,000
400,000

9,920,000
5,000,000
2,300,000
3,300,000
100,000

5,168,000
1,200,000
61,396,000
2,500,000
309,000

22,325,000
7,995,000
1,250,000
40,000,000

196,695,000

18,901,295

Total Program: Water Pollution Control 162,530,295 68,516,295 44,820,295 30,321,295 30,617,295 215,596,295

WATER UTILITY SYSTEM CAPITAL PROGRAM

Advance System Design
Budget Office Capital Program Staff
CIP Action Team

300,000
13,000
26,000

320,000
13,000
28,000

340,000
15,000
29,000

360,000
15,000
31,000

380,000
16,000
31,000

1,700,000
72,000

145,000



City of San Jose
2003-2007 Adopted Capital Improvement Program

SUMMARY OF CAPITAL PROGRAMS BY CITY SERVICE AREA
ENVIRONMENTAL AND UTILITY SERVICES

IV-9

WATER UTILITY SYSTEM CAPITAL PROGRAM (CONTD.)

Edenvale Reservoir Site Improvements
Edenvale Well # 4
Information Technology Staff
Infrastructure Improvements
Major Facilities Fee Administration
Master Plan Engineering
Meter Installations
Monrovia Drive Service Replacements
Montague Turnout
Network System Flow Improvements
North Coyote Valley Water System
North First Street Parallel Main
North San Jose Well Site Improvements
Reserve For System Growth Related Projects
Reservoir Seismic Retrofit
Service Installations
System Maintenance/Repairs
Water Billing Software & Networking

Total Constructlon/Non-Constructlon

Ending Fund Balance

Total Program: Water Utility System

CSA Total Construction/Non-Construction

Ending Fund Balance

TOTAL CSA: ENVIRONMENTAL AND UTILITY SERVICES

2002-2003

210,000
750,000
1.000

400,000
15,000
50,000
200,000

30,000
6,687,000
85,000

3,250,000
100,000
320,000
370,000
150,000

12,957,000

2,423,899

15,380,899

165,328,000

81,838,587

247,166,587

2003-2004

1,000
400,000
15,000
50,000
200,000

30,000

900,000

250,000
100,000
325,000
380,000

3,012,000

1,838,899

4,850,899

68,561,000

48,257,587

116,818,587

2004-2005

1,000
400,000
15,000
60,000
300,000
100,000

30,000

250,000
100,000
330,000
400,000

2,370,000

1,971,899

4,341,899

61,261,000

25,141,587

86,402,587

2005-2006

1,000
400,000
15,000
60,000
300,000

30,000

180,000
250,000
100,000
340,000
420.000

2,502,000

1,950,899

4,452,899

34,550,000

24,634,587

59,184,587

2006-2007

1,000
400,000
15,000
60,000
300,000

325,000
30,000

,

250,000
100,000
350,000
430.000

2,688,000

1,844,899

4,532,899

34,502,000

24,234,587 '

58,736,587

5-YEAR
TOTAL

210,000
750,000
5,000

2,000,000
75,000
280,000

1,300,000
100,000
325,000
150.000

6,687,000
985,000
180.000

4,250,000
500,000

1,665,000
2,000,000
150,000

23,529,000

1,844,899

25,373,899

364,202,000

24,234,587

388,436,587

The 2002-2003 through 2005-2006 Ending Balances are excluded from the FIVE-YEAR TOTAL USE OF FUNDS to avoid multiple counting of the same funds.



City of San Jose
2003-2007 Adopted Capital Improvement Program

SUMMARY OF CAPITAL PROGRAMS BY CITY SERVICE AREA
PUBLIC SAFETY

'IV- 10

2002-2003 2003-2004 2004-2005 2005-2006 2006-2007
5-YEAR
TOTAL

FIRE CAPITAL PROGRAM

Backflow Devices
Budget Office Capital Program Staff
Capital Project Management
CIP Action Team
Communications Control Room Remodel
Communications Hill Fire Station Apparatus
Company Stores Van
Computer Replacement Program
Decontamination Sinks
Emergency Equipment for Comm. Center
Emergency Response Maps
EMS CAD Upgrade
Facilities Improvements
Fire Apparatus Bond Payments (GF)
Fire Apparatus Lease Payments I (GF/C&C)
Fire Apparatus Lease Payments II (C&C)
Fire Apparatus Replacement Reserve (GF)
Fire Station 12 - Relocation (Calero)
Fire Station 17 - Relocation (Cambrian)
Fire Station 23 - Relocation (North East SJ)
Fire Station 25 - Relocation (Alviso)
Fire Station 34 Berryessa
Fire Station 35 Cottle/Poughkeepsie
Fire Station 36 Silver Creek/Yerba Buena
Fire Station 37 Willow Glen
Fire Station Privacy
Fire Station Upgrades
Fire Training Center- Renovation/Addition
Green Building Policy Compliance- Bond Project
Hand Held Radios
Heavy Rescue Airbags
Hose Replacement
Information Technology Staff
Infrastructure Management System
Inventory Control System
Land Acquisition - Fire Stations
Muster Team Apparatus Repairs

20,000
37,000
50,000
69,000
34,700

50,000
50,000
50,000
50,000
60,000
25,000
365,000
829,000
564,000
33,000
941,000
32,000

825,000
55,000

235,000
i,766,000
k053,000

20,000
39,000
50,000
72,000

500,000

60,000

10,000

375,000
829,000

941,000
478,000

510,000
511,000

3,110,000
828,000

100,000

20,000
41,000
50,000
76,000

60,000

10,000

375,000
827,000

941,000
1,923,000
510,000

1,923,000
1,929,000

3,327,000
863,000

2,541,000
12,283,000

10,000
43.000
50,000
80,000

60,000

10,000

375,000
716,000

941,000

1,923,000

3,252,000
454,000

1,904,000
6,614,000

45,000
50,000
84,000

60,000

10,000

375,000
273,000

941,000

1,711,000

25,000
42,000
12,000
40,000
7,000

43,000
70,000

4,400,000
10,000

12,000
40,000
7,000

45,000

10,000

12,000
40,000
8,000

47,000

600,000
10,000

12,000
40,000
8,000

50,000

10,000

12,000
40,000
9,000

52,000

10,000

70,000
205,000
250,000
381,000
34,700

500,000
50,000

290,000
50,000
50,000

100,000
25,000

1,865,000
3,474,000

564,000
33,000

4,705,000
2,433,000
2,433,000
2,433,000
2,440,000
3,935,000
4,210,000
4,115,000
2,165,000

335,000
11,211,000
22,950,000

25,000
42,000
60,000

200,000
39,000

237,000
70,000

5,000,000
50,000
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SUMMARY OF CAPITAL PROGRAMS BY CITY SERVICE AREA
PUBLIC SAFETY

IV-11

FIRE CAPITAL PROGRAM (CONT'D.)

Oxygen Bottle Fill Station
Program Management - Fire Bond Projects
Public Art - Fire
Records Management System
Reserve Apparatus Tools and Equipment
Reserve for Master Plan Projects
San Jose Radio Upgrade
SCBA Technician Service Vehicle
Self-Contained Breathing App Replacement Equip
Station 31 Furnishings and Equipment
Telecommunications Equipment
Telecommunications Upgrade
Tools and Equipment
Traffic Control Equipment
Training Center Modular
Training Center Shower Facility Lease Payments

Total Constructlon/Non-Constructlon

Ending Fund Balance

2002-2003

85,000
183,000
514,000
91,000
375,000

53,000
150,000
120,000
9,000
25,000
23,400
150,000
157,000
28,900
13,000

21,820,000

5,908,332

2003-2004

180,000
221,000
50,000

60,000

25,000

150,000
100,000

13,000

9,346,000

176,332

2004-2005

188,000
125,000
50,000

200,000

60,000

25,000

150,000
100,000

29,314,000

517,332

2005-2006

197,000
41,000
50,000

200,000

60,000

25,000

150,000
100,000

17,375,000

2,109,332

2006-2007

206,000

50,000

200,000

60,000

25,000

150,000
100,000

4,463,000

204,332

5-YEAR
TOTAL

85,000
954,000
901,000
291,000
375,000
600,000
53,000
150,000
360,000
9,000

125,000
23,400
750,000
557,000
28,900
26,000

82,318,000

204,332

Total Program: Fire 27,728,332 9,522,332 29,831,332 19,484,332 4,667,332 82,522,332

POLICE CAPITAL PROGRAM

9-1-1 Communications Dispatch Center
East Community Police Center
North Community Police Center
Driver Safety Training Center
Public Art • Police
South San Jose Substation
South San Jose Community Policing Center
West San Jose Community Policing Center
Police Ergonomics
Police Firing Range
Police Administration Building Chiller

1,078,000
13,266,000

147,000

448,000

33,000

1,778,000

467,000
1,922,000
1,922,000
1,261,000
272,000

43.797,000
1,922,000

1,686,000

7,370,000

14,382,000

2,153,000
1,922,000
1,922,000
8,631,000
1,383,000
71,445,000
1,922,000
1,925,000

448,000



City of San Jose
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SUMMARY OF CAPITAL PROGRAMS BY CITY SERVICE AREA
PUBLIC SAFETY

POLICE CAPITAL PROGRAM (CONT'D.)

Police Administration Building Seismic Retrofit
Green Building Policy Compliance
Program Management - Police

Total Construction/Non-Constructlon

Ending Fund Balance

Total Program: Police

CSA Total Constructlon/Non-Constructlon

Ending Fund Balance

TOTAL CSA: PUBLIC SAFETY

The 2002-2003 through 2005-2006 Ending Balances are excluded from the FIVE-YEAR TOTAL USE OF FUNDS to avoid multiple counting of the same funds.

IV-12

2002-2003

250,000
25.000
197,000

15,411,000

2,016,000

17,427,000

37,231,000

7,924,332

45,155,332

2003-2004

191,000

2,002,000

14,000

2,016,000

11,348,000

190,332

11,538,332

2004-2005

200,000

51,763,000

458,000

52,221,000

81,077,000

975,332

82,052,332

2005-2006

209,000

23,647,000

220,000

23,867,000

41,022,000

2,329,332

43,351,332

2006-2007

220,000

220,000

220,000

4,683,000

204,332

4,887,332

5-YEAR
TOTAL

250,000
25,000

1,017,000

93,043,000

*

93,043,000 *

, 175,361,000

204,332 *

175,565,332 *



City of San Jose
2003-2007 Adopted Capital Improvement Program

SUMMARY OF CAPITAL PROGRAMS BY CITY SERVICE AREA
RECREATION AND CULTURAL SERVICES

IV-13

2002-2003 2003-2004
PARK AND COMMUNITY FACILITIES DEVELOPMENT
CAPITAL PROGRAM

Acceleration of Park Bond Site Acq. (GF) 2,000,000
Almaden Community Center - Multi-Service 3,197,000 13,967,000
Almaden Community Center Portable 240,000
Almaden Lake Changing Rooms 100,000
Almaden Lake Park 504,000 2,046,000
Almaden Lake Park Playgrounds 245,000
Almaden Meadows Park Youth Lot Renovation 347,000
Almaden Winery Administration Building Improvements (GF) 1,246,000
Almaden Winery Center Conversion - Park Trust Fund 348,000
Almaden Winery Center Conversion (GF/389) 1,427,000
Almaden Winery Historic Preservation (GF) 14,000
Almaden Winery Historical Improvements 196,000
Almaden Winery Park Enhancements (GF/389) 148,000
Alum Rock Park Creek Realignment 250,000 550,000
Alum Rock Park Flood Damage (1998) 218,000
Alum Rock Park Maintenance Trailer 84,000
Alum Rock Park Maintenance/Service Yard 175,000
Alum Rock Park Penitencia Creek Entrance 720,000
Alum Rock Park Penitencia Creek Trail 476,000
Alum Rock Park/Quail Hollow Bridge Replacement 213,000
Alum Rock Park/Water Line - Relocation Preliminary Design 82,000
Alviso Park Expansion - District 4 477,000
Alviso Park Expansion Public Art 14,000
Alviso Park Youth and Tot Lot Renovation 412,000
Alviso Youth Center - Park Trust Fund 225.000
Alviso Youth Center (GF/381)-District 4 98,000
Andrew High School Field Improv. (GF) 875,000
Backesto Park Irrigation 230,000
Backesto Park Sports Shelter Renovation
Backesto Park Youth and Tot Lot Renovation and Restroom 14,000
Ball Field Renovations - City-Wide Parks 20,000 20,000
Basking Ridge Tot Lot Development 158,000
Bernal Park Expansion 1,724,000
Berryessa Creek Park Development 84,000
Biebrach Park Youth and Tot Lot Renovation and Restroom 556,000
Bird and Fisk Park (GF) 285,000

2004-2005 2005-2006 2006-2007
5-YEAR
TOTAL

345,000

77,000

650,000

150,000

20,000

200,000

20,000

200,000

20,000

2,000,000
17,509,000

240,000
100,000

2,627,000
245,000
347,000

1,246,000
348,000

1,427,000
14,000

196,000
148,000
800,000
218,000
84,000

825,000
720,000
476,000
213,000
82,000

477,000
14,000

412,000
225,000
98,000

875,000
230,000
550,000

14,000
100,000
158,000

1,724,000
84,000

556,000
285,000



City of San Jose
2003-2007 Adopted Capital Improvement Program

SUMMARY OF CAPITAL PROGRAMS BY CITY SERVICE AREA
RECREATION AND CULTURAL SERVICES

IV-14

2002-2003
PARK AND COMMUNITY FACILITIES DEVELOPMENT
CAPITAL PROGRAM (CONT'D.)

Blackford Teen Center Rental 50,000
Boggini Park Little Leage Field Upgrades (GF) 164,484
Boggini Park Restroom - District 8 115,000
Boggini Park Restroom - Park Trust Fund 80,000
Boggini Park Tot Lot (GF/386) 260,000
Bramhall Park Restroom 6,000
Brigadoon Park Tot Lot Renovation 5,000
Brooktree Park Tot Lot 73,000
Budget Office Capital Program Staff - Central Fund 99,000
Budget Office Capital Program Staff - Lake Cunningham Fund 4,000
Budget Office Capital Program Staff - Park Trust Fund 12,000
Buena Vista Park Development (GF/384) 239,000
Butcher Park Youth and Tot Lot Renovation 10,000
Cahill Park Improvements - Park Trust Fund 150,000
Cahill Park Improvements (GF) - District 6 200,000
Cahill West Park Improvements - District 6 170,000
Calabazas Park Restroom 6,000
Calpine-Open Space (GF) 500,000
Camden Center Expansion/Renovation 930,500
Camden Center Fitness Equip. (GF) 9,000
Camden Center Gym Enhancements 18,000
Camden Center Parking Expansion 275,000
Camden Community Center - Multi-Service 6,587,000
Camden Teen Center Development 232,500
Capital Renovation/Restoration 42,000
Carrabelle Park Play Area Improvements (GF) 275,000
Cataldi Park Renovation 113,000
Century Oaks Site Development 50,000
Children of the Rainbow Park Renovation 100,000
Children of the Rainbow Youth Lot Renovation 5,000
Christmas in the Park Exhibits 25,000
Cimarron Park Play Area Renovation 212,000
CIP Action Team - Central Fund 145,000
CIP Action Team - Lake Cunningham Fund 6,000
CIP Action Team - Park Trust Fund 32,000
City-Wide Facilities Infrastructure: Renovation/Neighborhood Parks 20,000

2003-2004

50,000

2004-2005

50,000

2005-2006

50,000

2006-2007

50,000

5-YEAR
TOTAL

104,000
4,000

109,000
4,000

114,000
4,000

120,000
4,000

154,000

43,000

25,000

152,000
6,000

20,000

115,000

43,000 43,000 43,000

25,000

160,000
7,000

20,000

25,000

168,000
7,000

20,000

25,000

176,000
7,000

20,000

250,000
164,484
115,000
80,000

260,000
6,000
5,000

73,000
546,000
20,000
12,000
239,000
10,000
150,000
200,000
170,000
6,000

500,000
930,500
9,000
18,000
275,000

6,856,000
232,500
214,000
275,000
113,000
50,000
100,000
5,000

125,000
212,000
801,000
33,000
32,000
100,000



City of San Jose
2003-2007 Adopted Capital Improvement Program

SUMMARY OF CAPITAL PROGRAMS BY CITY SERVICE AREA
RECREATION AND CULTURAL SERVICES

IV-15

2002-2003 2003-2004
PARK AND COMMUNITY FACILITIES DEVELOPMENT
CAPITAL PROGRAM (CONT'D.)

City-Wide Facilities Infrastructure: Renovation/Regional Parks 200,000 200,000
Columbus Park Irrigation Renovation 150,000
Comanche Park Renovation
Community Center Landscaping 300,000
Community Garden - District 9 100,000
Community Garden at Latimer - Elementary School (GF) 130,000
Community Park-Floyd & Locust Streets (GF) 288,000
Conservation Corps Projects - Lake Cunningham Fund 25,000 25,000
Council District 1 Public Art 45,000
Council District 2 Public Art 33,000
Council District 3 Public Art 10,000
Council District 4 Public Art 66,000
Council District 5 Public Art 12,000
Council District 6 Public Art 20,000
Council District 8 Public Art 14,000
Council District 9 Public Art • 30,000
Coyote Community Garden Design 80,000
Coyote Creek Trail - Montague to Hwy 237 47,000
Coyote Creek Trail - Tuers Golf Course to Kelley • 850,000 130,000
Coyote Creek Trail Study-District 3 30,000
Coyote-Alamitos Canal Feasibility/Master Plan \ 5,000
Creek/Undeveloped Acreage - Cleanup/Repair 39,000 20,000
Cypress Center Renovation 75,000 400,000
De Anza Park Youth Lot Renovation 207,000
Demolition (6th and Williams Park) (GF) 30,000
Doerr Park Restroom Renovation (GF/388) 147,000
Doerr Park Youth Lot Renovation 50,000 175,000
Dog Park Development 34,000
Emma Prusch Memorial Park 1,447,000 55,000
Emma Prusch Memorial Park - LeFevre House 1,345,000
Enhanced Maintenance - District 1 21,000 ' 21,000
Enhanced Maintenance - District 2 16,000 16,000
Enhanced Maintenance - District 3 17,000 16,000
Enhanced Maintenance - District 8 18,000 18,000
Evergreen Center Expansion 503,000
Evergreen Center Parking 133,000

2004-2005 2005-2006

200.000 200,000

200,000

2006-2007

200,000

5-YEAR
TOTAL

25,000 25,000 25,000

1,243,000

20,000

60,000

20,000 20,000

20,000
16,000
16,000
17,000

20,000
16,000
16,000
17,000

20,000
15,000
16,000
17,000

1,000,000
150,000
200,000
300,000
100,000
130,000
288,000
125,000
45,000
33,000
10,000
66,000
12,000
20,000
14,000
30,000
80,000
47,000

2,283,000
30,000
5,000

119,000
475,000
207,000
30,000
147.000
225,000
34,000

1,502,000
1,345,000
102,000
79,000
81,000
87,000
503,000
133,000



City of San Jose
2003-2007 Adopted Capital Improvement Program

SUMMARY OF CAPITAL PROGRAMS BY CITY SERVICE AREA
RECREATION AND CULTURAL SERVICES

IV-16

2002-2003 2003-2004 2004-2005 2005-2006
PARK AND COMMUNITY FACILITIES DEVELOPMENT
CAPITAL PROGRAM (CONT'D.)

Evergreen Community Center Expansion 783,000
Evergreen Park Irrigation Renovation 320,000
Family Camp Infrastructure Renovation 33,000 20,000 20,000 20,000
Family Camp Lease 16,000 16,000 16,000 16,000
Flickinger Park Youth and Tot Lot Renovation and Restroom 650,000
Floyd & Locust Community Park 16,000
Forestdale Park Tot Lot Renovation 212,000
Former Firestation #27 Community Center (GF) 376,068
Fowler Creek Master Plan 31,000
Gardner Community Center-Multi-Service 4,000,000 93,000 61,000
Gleason Avenue Streetscape 150,000
Glenview Park Renovation 75,000 250,000
Grace Baptist Lease 102,000 107,000 113,000 119,000
Great Oaks Park Renovation 20,000
Green Building Policy Compliance 30,000
Gregory Tot Lot Improvements (GF) 15,000
Groesbeck Hill Park Basketball Court (GF) 30,000
Groesbeck Hill Park Perimeter Land. (GF/386) 136,000
Groesbeck Hill Park Security Lighting (GF/386) 118,000
Groesbeck Hill Park Tennis Court (GF/386) 113,000
Guadalupe Creek/Los Alamitos Creek Trail Conn. 750,000
Guadalupe Oak Grove Restroom 234,000 6,000
Guadalupe River Park Sister City Seating 17,000
Guadalupe River Park Trail-Hedding to Coleman 47,000
Guadalupe River South-Reach 13 14,000
Guadalupe River Trail -280 to Curtner 457,000 1,600,000 53,000
Guadalupe River Trail Improvements (GF) 250,000
Happy Hollow Infrastructure Renovation Public Art 29,000
Happy Hollow Minor Improvements 145,000
Happy Hollow Ph I - Strategy & Interim Improvements 6,483,000
Happy Hollow Ph II - Amusement Area Improvements 883,000 103,000 4,893,000
Happy Hollow Ph III - Zoo Expansion 1,736,000 9,240,000 350,000
Happy Hollow Ph IV - New Entry Area 948,000 4,450,000
Happy Hollow Ph VI - Zoo Improvements
Happy Hollow/Kelley Ph V - Flood Protection, Connection, & Parking 2,140,000
Millstone Park Development 451,000

2006-2007
5-YEAR
TOTAL

20,000
16,000

125,000

167,000
284,000
218,000

783,000
320,000
113,000
80,000

650,000
16,000

212,000
376,068
31,000

4,154,000
150,000
325,000
566,000
20,000
30,000
15,000
30,000

136,000
118,000
113,000
750,000
240,000

17,000
47,000
14,000

2,110,000
250,000
29,000

145,000
6,483,000
5,879,000

11,326,000
5,565,000

284,000
2,358,000

451,000



City of San Jose
2003-2007 Adopted Capital Improvement Program

SUMMARY OF CAPITAL PROGRAMS BY CITY SERVICE AREA
RECREATION AND CULTURAL SERVICES

TV* - 17

2002-2003 2003-2004
PARK AND COMMUNITY FACILITIES DEVELOPMENT
CAPITAL PROGRAM (CONT'D.)

Millstone Park Site Master Plan 13,000
Historic Homes Preservation 296,000
Historical Museum Parking Lot Public Art 17,000
Hoffman/Via Monte Neighborhood Center (GF) 350,000
Houge Park Renovation - Park Trust Fund 60,000
Houge Park Tot/Youth Lot Renovation (GF) 15,000
Information Technology Staff - Central Fund 70,000 74,000
Infrastructure Management System - Central Fund 55,000 57,000
Irrigation System Renovation 40,000
Japanese Friendship Garden - Lower Gate 40,000
Japanese Friendship Garden/Koi Pond Public Art 10,000
Jeffrey Fontana Park Youth and Tot Lot Renovation 271,000
Kelley Park East Parking Lot and Bridge 77,000
Kelley Park Maintenance Area Improvements 18,000
Kelley Park Maintenance Yard Renovation 670,000
Kelley Park Parking Lot Public Art 15,000
Kirk Center Electrical System Upgrades (GF) 18,000
Kirk Center Master Plan 245,000
Kirk Center Play Lot Renovation 18,000
Kirk Community Center Landscaping and Outdoor Fixtures (GF) 215,690
Kirk Park Youth and Tot Lot Renovation 421,000
La Ragione Community Garden 56,000
Lake Cunningham Area Groundwater Study 97,000
Lake Cunningham Groundwater Repair 320,000
Lake Cunningham Public Art 37,000
Le Fevre House Improvements 33,000
Lone Bluff Mini Park Development 200,000 300,000
Lone Hill Park Tot/Restroom Renovation (GF) 30,000
Los Alamitos/Calero Creek Trail
Los Gatos Creek - Downtown Study 20,000
Los Gatos Creek Trail- Lincoln to Auzerais & Willow to Pedro 2,970,000
Los Gatos Creek Trail/Gregory Street Bridge 400,000
Los Gatos Creek/Lonus Extension - City-Wide Fund 559,000
Los Gatos Creek/Lonus Extension - District 6 223,000
Lower Silver Creek Pedest./Bicycle Bridge (GF) 215,000
Mabury Park Development - District 4 291,000

2004-2005 2005-2006 2006-2007
5-YEAR
TOTAL

78,000
59,000

82,000
61,000

86,000
63,000

150,000

109,000 334,000

13,000
296,000

17,000
350,000
60,000
15,000

390,000
295,000
40,000
40,000
10,000

271,000
77,000
18,000

670,000
15,000
18,000

245,000
18,000

215,690
421,000
56,000
97,000

320,000
37,000
33,000

650,000
30,000

443,000
20,000

2,970,000
400,000
559,000
223,000
215,000
291,000



City of San Jose
2003-2007 Adopted Capital Improvement Program

SUMMARY OF CAPITAL PROGRAMS BY CITY SERVICE AREA
RECREATION AND CULTURAL SERVICES

IV-18

2002-2003
PARK AND COMMUNITY FACILITIES DEVELOPMENT
CAPITAL PROGRAM (CONT'D.)

Mabury Park Development - Park Trust Fund 1,350,000
Mabury Park Development Public Art 45,000
Martin Park Youth and Tot Lot Renovation 421,000
Mayfair Area Sports Fields 547,000
Mayfair Community Center - Satellite 97,000
Mayfair Community Garden 58,000
Mayfair Park Renovation 20,000
Meadowfair Center Hardcourt Repair 40,000
Meadowfair Park Phase II Development 60,000
Meadows Park Renovation 78,000
Meadows Park Youth and Tot Lot Renovation 421,000
Minor Building Improvements (GF) 249,000
Minor Building Renovations - District 1 34,000
Minor Building Renovations - District 2 25,000
Minor Building Renovations • District 3 32,000
Minor Building Renovations -' District 4 20,000
Minor Building Renovations - District 5 27,000
Minor Building Renovations - District 6 40,000
Minor Building Renovations - District 7 60,000
Minor Building Renovations - District 8 . 20,000
Minor Building Renovations - District 9 ' 30,000
Minor Building Renovations-District 10 20,000
Minor Park Renovations - District 1 30,000
Minor Park Renovations - District 2 30,000
Minor Park Renovations - District 3 30,000
Minor Park Renovations - District 4 40,000
Minor Park Renovations - District 5 23,000
Minor Park Renovations - District 6 25,000
Minor Park Renovations - District 7 30,000
Minor Park Renovations - District 8 28,000
Minor Park Renovations - District 9 20,000
Minor Park Renovations - District 10 35,000
Minor Restroom Repairs (GF) 250,000
Mise Park Restroom 180,000
Mise/Saratoga Creek Security Lighting 73,000
Montgomery Hill Bridge 68,000

2003-2004 2004-2005 2005-2006 2006-2007
5-YEAR
TOTAL

1,702,000

34,000
25,000
32,000
20,000
12,000
20,000
35,000
20,000
30,000
20,000
30,000
30,000
30,000
40,000
23,000
25,000
30,000
28,000
20,000
35,000

7.448,000

34,000
25,000
32,000
20,000
12,000
20,000
35,000
20,000
30,000
20,000
30,000
30,000
30,000
40,000
23,000
25,000
30,000
28,000
20,000
35,000

211,000

34,000
25,000
32,000
20,000
12,000
20,000
35,000
20,000
30,000
20,000
30,000
30,000
30,000
40,000
23,000
25,000
30,000
28,000
20,000
35,000

34,000
25,000
32,000
20,000
12,000
20,000
35,000
20,000
30,000
20,000
30,000
30,000
30,000
40,000
23,000
25,000
30,000
28,000
20,000
35,000

1,350,000
45,000
421,000
547,000

9,458,000
58,000
20,000
40,000
60,000
78,000
421,000
249,000
170,000
125,000
160,000
100,000
75,000
120,000
200,000
100,000
150,000
100,000
150,000
150,000
150,000
200,000
115,000
125,000
150,000
140,000
100,000
175,000
250,000
180,000
73,000
68,000

(J



City of San Jose
2003-2007 Adopted Capital Improvement Program

SUMMARY OF CAPITAL PROGRAMS BY CITY SERVICE AREA
RECREATION AND CULTURAL SERVICES

IV

2002-2003 2003-2004 2004-2005 2005-2006 2006-2007
5-YEAR
TOTAL

PARK AND COMMUNITY FACILITIES DEVELOPMENT
CAPITAL PROGRAM (CONT'D.)

Montgomery Hill Community Garden
Montgomery Hill Park Bridge - Park Trust Fund
Morgan Hill USD Open Space Agreement (GF)
Morrill Community Center - Youth Center
Municipal Rose Garden
Murdock Park Pedestrian Bridge - District 1
Murdock Park Renovation - Park Trust Fund
Needs-Based Allocation: District 1
Needs-Based Allocation: District 2
Needs-Based Allocation: District 3
Needs-Based Allocation: District 4
Needs-Based Allocation: District 5
Needs-Based Allocation: District 6
Needs-Based Allocation: District 7
Needs-Based Allocation: District 8
Needs-Based Allocation: District 9
Needs-Based Allocation: District 10
Neighborhood Park Signage Improvements (GF)
Noble Park Irrigation
Noble Park Play Area Renovation
Northside Community Center (GF)
Northwood Park Youth and Tot Lot Renovation
O'Connor Park Development - District 6
O'Connor Park Development - Park Trust Fund
Office Lease and Parking - Central Fund
Office of Therapeutics Lease
PAL Gymnasium (391/GF)
Pala Sports Fields
Park and Community Facilities Development Office - Central Fund
Park and Community Facilities Master Plan - Central Fund
Park Beautification Volunteer Assistance - District 3
Park Building Repairs / Renovations (GF)
Park Equipment Replacement (GF)
Park Equipment/Neighborhood Parks - Central Fund
Park Equipment/Regional Parks - Central Fund
Park Facility Improvements (GF)

20,000
3,500,000
4,000,000
1,432,000
96,000
14,000
340,000
251,000
254,000
268,000
411,000
320,000
396,000
278,000
236,000
303,000
203,000
28,000
204,000

1,300,000
411,000
141,000
1,000

859,000
160,000
19,000
213,000

1,323,000
75,000
10,000
7,000

100,000
64,000
50,000
58,000

275,000

54,000

335,000
247,000
251,000
265,000
405,000
315,000
390,000
274,000
233,000
299,000

780,000
160,000

1,164,000

10,000

64,000
50,000

331,000
244,000
248,000
262,000
401,000
312,000
386,000
271,000
230,000
296,000

780,000
160,000

1,211,000

10,000

64,000
50,000

326,000
241,000
244,000
258,000
394,000
307,000
380,000
267,000
226,000
291,000

780,000
160,000

1,259,000

10,000

64,000
50,000

321,000
236,000
240,000
253,000
387,000
302,000
373,000
262,000
223,000
286,000

780,000
160,000

1,309,000

10,000

64,000
50,000

275,000
20,000

3,500,000
4,000,000
1,486,000
96,000
14,000

1,653,000
1,219,000
1,237,000
1,306,000
1,998,000
1 ,556,000
1 ,925,000
1,352,000
1,148,000

1 1,475,000
203,000
28,000
204,000

1,300,000
41 1 ,000
141,000
1,000

3,979,000
800,000
19,000
213,000

6,266,000
75,000
50,000
7,000

100,000
320,000
250,000
58,000



City of San Jose
2003-2007 Adopted Capital Improvement Program

SUMMARY OF CAPITAL PROGRAMS BY CITY SERVICE AREA
RECREATION AND CULTURAL SERVICES

IV-20

2002-2003
PARK AND COMMUNITY FACILITIES DEVELOPMENT
CAPITAL PROGRAM (CONT'D.)

Park Hardware - Central Fund 140,000
Parks & Recreation Bond Projects - District 1 209,000
Parks & Recreation Bond Projects - District 2 150,000
Parks & Recreation Bond Projects - District 3 126,000
Parks & Recreation Bond Projects - District 4 153,000
Parks & Recreation Bond Projects - District 5 200,000
Parks & Recreation Bond Projects - District 6 157,000
Parks & Recreation Bond Projects - District 7 223,000
Parks & Recreation Bond Projects - District 8 149,000
Parks & Recreation Bond Projects - District 9 242,000
Parks & Recreation Bond Projects - District 10 123,000
Parks & Recreation Bond Projects (391/GF) 654,000
Parks Maintenance Management System - Central Fund 156,000
Parkview II Park Renovation 46,000
Parkview III Park Renovation 40,000
Parkview Park I Play Area Renovation 212,000
Parkview Park II Play Area Renovation 266,000
Parque de la Amistad Renovation 50,000
Parque de la Amistad Youth Lot Renovation 208,000
Paul Moore Park Irrigation Renovation (GF/388) 45,000
Paul Moore Park Restroom 320,000
PDO Valuation Updates 60,000
Penitencia Creek Neighborhood Park 490,000
Penitencia Creek Park Chain 212,000
Penitencia Creek Park Chain Feasibility Study 20,000
Penitencia Creek Park Chain Reach II Dev. 466,000
Perimeter Landscaping 846,000
PG & E Easement at Wenlock Drive (GF) 265,000
Picnic Area Renovations (GF) 17,000
Plata Arroyo Park Play Area Renovation 266,000
Plata Arroyo Skate Park 262,000
Plaza de Cesar Chavez Electrical Vaults 1,200,000
Pool Repairs - District 3 20,000
Pool Repairs - District 4 10,000
Pool Repairs - District 5 17,000
Pool Repairs - District 9 20,000

2003-2004

80,000

2004-2005 2005-2006

80,000 80,000

2006-2007

80,000

5-YEAR
TOTAL

162,000

7.000

8,000

168,000 175,000 182,000

400,000

7,000

400,000 400,000 400,000

10,000 10,000 10,000 10,000

460,000
209,000
150,000
126,000
153,000
200,000
157,000
223,000
149,000
242,000
123,000
654,000
843,000
46,000
40,000
212,000
273,000
50,000
208,000
45,000
328,000
60,000
490,000
212,000
20,000
466,000

2,446,000
265,000
17,000
273,000
262,000

1,200,000
20,000
10,000
17,000
60,000



City of San Jose
2003-2007 Adopted Capital Improvement Program

SUMMARY OF CAPITAL PROGRAMS BY CITY SERVICE AREA
RECREATION AND CULTURAL SERVICES

IV-21

2002-2003
PARK AND COMMUNITY FACILITIES DEVELOPMENT
CAPITAL PROGRAM (CONT'D.)

Preliminary Engineering - Central Fund 156,000
Preliminary Engineering / City-Wide Projects 100,000
Preliminary Studies - District 1 15,000
Preliminary Studies - District 2 15,000
Preliminary Studies - District 3 15,000
Preliminary Studies - District 4 15,000
Preliminary Studies - District 5 15,000
Preliminary Studies - District 6 15,000
Preliminary Studies - District 7 15,000
Preliminary Studies - District 8 29,000
Preliminary Studies - District 9 30,000
Preliminary Studies - District 10 15,000
Preliminary Studies-Turnkey Parks 329,000
Program Management - Bond Projects 507,000
Project Administration Support - Central Fund 150,000
Project Management: City-Wide Parks 140,000
Property Services - Central Fund 108,000
Property Services / City-Wide Projects 50,000
Prusch Farm Park Service Yard 115,000
Prusch Park Improvements 50,000
Public Art - Park & Recreation Bond Projects 2,587,000
Public Art - Park Trust Fund 130,000
Public Works Development Services Staff 100,000
Raging Waters Engineering & Inspection 20,000
Rainbow Park Play Area Renovation and Restroom 398,000
Ramblewood Park Improvements 26,000
Ramblewood Park Play Area Renovation and Restroom 396,000
Recreation Equipment/Neighborhood Parks - Central Fund 71,000
Recreation Equipment/Regional Parks - Central Fund 12,000
Relocation Costs - Central Fund 215,000
Reserve for Enhanced Maintenance - Central Fund
Reserve for Noble Park Irrigation Renovation 250,000
Reserve: Future Projects - Park Yards
Reserve: Alum Rock Park/Water Line Relocation
Reserve: Branham Park Improvements 101,000
Reserve: Chelmers Park Development 183,000

2003-2004 2004-2005 2005-2006 2006-2007
5-YEAR
TOTAL

162,000

15,000
15,000
15,000
15,000
15,000
15,000
15,000
15,000
15,000
15,000

532,000
150,000
145,000
112,000

575,000
25,000
610,000

71,000
12,000

1,024,000

100,000
250,000

168,000

15,000
15,000
15,000
15,000
15,000
15,000
15,000
15,000
15,000
15,000

554,000
150,000
150,000
116,000

62,000
25,000
110,000

71,000
12,000

1,024,000

100,000
250,000

175,000

15,000
15,000
15,000
15,000
15,000
15,000
15,000
15,000
15,000
15,000

576,000
150,000
155,000
121,000

25,000
584,000

71,000
12,000

1,024,000

100,000

182,000

15,000
15,000
15,000
15,000
15,000
15,000
15,000
15,000
15,000
15,000

599,000
150,000
160,000
126,000

25,000

71,000 •
12,000

1,024,000

100,000

843,000
100,000
75,000
75,000
75,000
75,000
75,000
75,000
75,000
89,000
90,000
75,000
329,000

2,768,000
750,000
750,000
583,000
50,000
752,000
150,000

3,891,000
130,000
100,000
20,000
398,000
26,000
396,000
355,000
60,000
215,000

4,096,000
250,000
400,000
500,000
101,000
183,000



City of San Jose
2003-2007 Adopted Capital Improvement Program

SUMMARY OF CAPITAL PROGRAMS BY CITY SERVICE AREA
RECREATION AND CULTURAL SERVICES

'•IV -22

2002-2003 2003-2004 2004-2005
PARK AND COMMUNITY FACILITIES DEVELOPMENT
CAPITAL PROGRAM (CONT'D.)

Reserve: Chelmers Site Development 200,000
Reserve: Communications Hill Parks 705,000
Reserve: Community Center Development - District 2 75,000 150,000
Reserve: Community Garden Development - District 2 100,000
Reserve: Cortese Site Development 200,000
Reserve: Coyote Creek Trail Development
Reserve: Cypress Center Renovation 17,000
Reserve: District 1 Skate Park Facility 350,000
Reserve: Evergreen Valley Sports Fields 426,000
Reserve: Falls Creek Park Development 322,000
Reserve: Future PDO/PIFO Projects 9,848,970
Reserve: Future Site Acquisition/Development - District 7 350,000 350,000
Reserve: Glenview Park Renovation 264,000
Reserve: Guadalupe Gardens Visitor Center
Reserve: Guadalupe River Park Corporation Yard 200,000
Reserve: Guadalupe River Trail - Hwy 880 to Bay 200,000
Reserve: Happy Hollow Zoo Challenge
Reserve: Historic Homes Preservation
Reserve: Japanese Friendship Garden Irrigation Renovation
Reserve: Los Paseos Youth Sports Facilities 121,000
Reserve: Mount Pleasant Park Renovation 149,000
Reserve: Overfelt Gardens Restroom Renovation
Reserve: Park Acquisition and Development - District 1 150,000
Reserve: Park Acquisition and Development - District 10 750,000
Reserve: Rose Garden Restroom Renovation
Reserve: Site Acquisition and Development - District 5 1,300,000 500,000
Reserve: Site Acquisition/Development - District 6 150,000 250,000 250,000
Reserve: Sports Field Development - District 10 650,000
River Oaks/Coyote Creek Trail 162,000
Roosevelt Community Center - Multi-Service 215,000 3,560,000
Roy Avenue Park Play Area Renovation 207,000
Roy Avenue Park Renovation 33,000
San Jose Conservation Corps - District 1 12,000 12,000 12,000
San Jose Conservation Corps - District 2 12,000 12,000 12,000
San Jose Conservation Corps - District 3 12,000 12,000 12,000
San Jose Conservation Corps - District 4 12,000 12,000 12,000

2005-2006 2006-2007
5-YEAR
TOTAL

150,000

350,000

300,000

200,000

200,000
150,000

300,000
450,000
200,000

14,817,000

12,000
12,000
12,000
12,000

125,000

100,000

350,000

200,000
450,000
200,000

400,000
200,000

574,000

12,000
12,000
12,000
12,000

200,000
705,000
500,000
100,000
200,000
100,000
17,000
350,000
426,000
322,000

9,848,970
1,400,000
264,000
300,000
200,000
200,000
200,000
650,000
200,000
121,000
149,000
200,000
300,000
750,000
300,000

2,650,000
1,050,000
650,000
162,000

19,166,000
207,000
33,000
60,000
60,000
60,000
60,000
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2002-2003 2003-2004 2004-2005
PARK AND COMMUNITY FACILITIES DEVELOPMENT
CAPITAL PROGRAM (CONT'D.)

San Jose Conservation Corps - District 5 12,000 12,000 12,000
San Jose Conservation Corps - District 6 12,000 12,000 12,000
San Jose Conservation Corps - District 7 12,000 12,000 12,000
San Jose Conservation Corps - District 8 12,000 12,000 12,000
San Jose Conservation Corps - District 9 12,000 12,000 12,000
San Jose Conservation Corps-District 10 12,000 12,000 12,000
San Jose Conservation Corps: City-Wide Parks 30,000 30,000 30,000
San Tomas Aquino/Saratoga Creek Trail 748,000
San Tomas Park Youth and Tot Lot Renovation and Restroom 574,000
Saratoga Creek Park Irrigation Renovation 100,000 500,000
Saratoga Creek Park Youth Lots Renovation and Restroom 728,000 19,000
Saratoga Creek Trail - 280 to Murdock Park 1,896,000 72,000
Scenic Meadow Park Development 71,000
School Grants/Sports Field Development - District 6 50,000 30,000
School Improvement Grants - District 5 1,150,000
School Improvements/Sportsfield Grants 100,000
Selma Olinder Park Development 198,000
Senior Friendly Park Elements (GF) 62,000
Shady Oaks Park Play Area Renovation 5,000
Shady Oaks Sports Park 9,337,000
Silvia Cassell Park Play Area Renovation 212,000
Singleton Sports Park 2,501,000 13,999,000 546,000
Sixth and William Parksite Acquisition and Development 265,000
Sixth and William Parksite Development 15,000
Skate Park Development - Citywide Facility 1,037,000
Skateboard Park Development - District 5 255,000
Solari Community Center - Multi-Service
Solari Park Master Plan 150,000
Solari Park Renovation 554,000
South Central Swim Center 93,000
South Central Swim Center (GF/385) 542,000
South Central Swim Center: Fixtures, Furnishings & Equipment 150,000
Southside Center Phase II Renovation 630,000
Southside Community Center - Multi-Service/Senior 20,000 330,000 1,528,000
Southside Community Center Playground Equipment Replacement 211,000
Southside Community Center Renovation (GF) 55,000

2005-2006

12,000
12,000
12,000
12,000
12,000
12,000
30,000

2006-2007
5-YEAR
TOTAL

30,000

200,000

2,804,000

43,000

12,000
12,000
12,000
12,000
12,000
12,000
30,000

30,000

200,000

479,000

60,000
60,000
60,000
60,000
60,000
60,000
150,000
748,000
574,000
600,000
747,000

1,968,000
71,000
140,000

1,150,000
500,000
198,000
62,000
5,000

9,337,000
212,000

17,046,000
265,000
15,000

1,037,000
255,000

3,283,000
150,000
554,000
93,000
542,000
150,000
630,000

1,921,000
211,000
55.000
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2002-2003 2003-2004 2004-2005 2005-2006 2006-2007
5-YEAR
TOTAL

PARK AND COMMUNITY FACILITIES DEVELOPMENT
CAPITAL PROGRAM (CONTU)

Southside Community Center/Senior Ctr. Computer Portable (GF) 710,047
Stonegate Park Skateboard Facility 118,000
Stonegate Park Youth and Tot Lot Renovation 411,000
Tamien Community Garden - Park Trust Fund 11,000
Tamien Station Community Garden - District 6 69,000
Tamien Station Skateboard Park Development - District 6 50,000
Tamien Station Skateboard Park Development - District 7 100,000
Tamien Station Skateboard Park Development (380&GF) 680,000
Terrell Park Play Area Renovation
Thompson Creek Trail Master Plan/Environ. Report 572,000
Thousand Oaks Park Lighting and Water Supply (GF) 32,000
Thousand Oaks Park Play Area Renovation 251,000
TJ Martin Park Play Area Renovation 265,000
Townsend Park Renovation - Park Trust Fund 36,000
Townsend Park Youth and Tot Lot Renovation 421,000
Trail Call Boxes 38,000
Transfer to Central Fund: Administration 500,000
Transfer to Community Facilities Debt Service Fund - District 1 96,000
Transfer to Community Facilities Debt Service Fund - District 4 177,000
Transfer to General Fund: Operating Expenses 226,000
Transfer to the Central Fund: Methane Control 25,000
Transfer to the General Fund: Camden Acquisition COP Payment 214,000
Transfers to City-Wide - Central Fund 1,914,000
Transfers to General Fund: Eligible Maintenance Costs - Central Fu 1,536,000
Transfers to General Fund: Methane Control - Central Fund 100,000
Transfers to the General Fund: Operating Maintenance 29,000
Tree Trimming - Central Fund 15,000
Trees and Shrubs - Central Fund 8,000
Tuers Golf Course 588,000
Tully Road Sports Field Development - District 7 900,000
Tully Road Sports Fields - Park Trust Fund 163,000
Turf Renovations (GF) 45,000
Turtle Rock Park Play Area Renovation 5,000
Turtle Rock Tot Lot Renovation 200,000
Two Percent Allocation for Special Needs: District 1 77,000
Two Percent Allocation for Special Needs: District 2 77,000

7,000

76,000
76,000

287,000

74,000
74,000

8,000

98,000
178,000
226,000
25,000
213,000

1,887,000
512,000
100,000
29,000
15,000
8,000

95,000
179,000
226,000
25,000
216,000

1,860,000
512,000
100,000
29,000
15,000
8,000

97,000
175,000
226,000
25,000
214,000

1,831,000
512,000
100,000
29.000
15,000
8,000

94,000
175,000
226,000
25,000
217,000

1,802,000
512,000
100,000
29,000
15,000
8,000

73,000
73,000

72,000
72,000

710,047
118,000
411,000

11,000
69,000
50,000

100,000
680,000
295,000
572,000
32,000

251,000
272,000
36,000

421,000
38,000

500,000
480,000
884,000

1.130,000
125,000

1,074,000
9,294,000
3,584,000

500,000
145,000
75,000
40,000

588,000
900,000
163,000
45,000
5,000

200,000
372,000
372,000
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2002-2003
PARK AND COMMUNITY FACILITIES DEVELOPMENT
CAPITAL PROGRAM (CONT'D.)

Two Percent Allocation for Special Needs: District 3
Two Percent Allocation for Special Needs: District 4
Two Percent Allocation for Special Needs: District 5
Two Percent Allocation for Special Needs: District 6
Two Percent Allocation for Special Needs: District 7
Two Percent Allocation for Special Needs: District 8
Two Percent Allocation for Special Needs: District 9
Two Percent Allocation for Special Needs: District 10
Unanticipated/Critical Repairs - Central Fund
Vietnamese Cultural Heritage Garden
Vinci Park Play Area Renovation
Vista Park Phase II Development
Volunteer Project Support
Wallenberg Park Play Area Renovation and Restroom
Waterford Park Renovation
Watson Dog Park (GF)
Watson Park Youth Lot Renovation and Restroom
Watson Skate Park
Weed Abatement - Central Fund
Weed Abatement - Coyote Creek
Welch Park Restroom
William Street Park Restroom
Willows Community Center - Multi-Service
Yerba Buena High School Field Renovation Grant
Youth Center - District 1

Total Constructlon/Non-Construction 145,281,259

Ending Fund Balance - Central Fund
Ending Fund Balance - City-Wide Parks
Ending Fund Balance - District 1
Ending Fund Balance - District 2
Ending Fund Balance - District 3
Ending Fund Balance - District 4
Ending Fund Balance - District 5
Ending Fund Balance - District 6

2003-2004 2004-2005 2005-2006 2006-2007

61,284,000 55.816,000 43,215,000 19.199,000

5-YEAR
TOTAL

77,000
77,000
77,000
77,000

• 77,000
77,000
77.000
77,000
50,000
21,000
20,000
124.000
130,000
563,000
258,000
245,000
388,000
70,000
250,000
18,000
253,000
234,000
100,000
200,000
900,000

76,000
76,000
76,000
76,000
76,000
76,000
76,000
76,000
50,000

40,000
15,000

435,000
250,000
10,000

6,000
1,670,000

74,000
74,000
74,000
74,000
74,000
74,000
74,000
74,000
50,000

40,000

250,000
10,000

7,104,000

73,000
73,000
73,000
73,000
73,000
73,000
73.000
73,000
50,000

40,000

250,000
10,000

164,000

72,000
72,000
72.000
72,000
72,000
72,000
72,000
72,000
50,000

40,000

250,000
10,000

111,000

372,000
372,000
372,000
372,000
372,000
372,000
372,000
372,000
250,000
21,000
20,000
124,000
290,000
578,000
258,000
245,000
388,000
505,000

1,250,000
58,000
253,000
240,000

9,149,000
200,000
900,000

324,795,259

635,696
981.247

1,234,413
56,423

697,127
119,132

1,692,888
91,059

586,696
121,247
135,413
281,423
234,127
195,132
556,888
110,059

535,696
38,247

134,413
251,423
291,127
265,132
469,888
144,059

484,696
77,247

125,413
117,423
293,127
334,132
424,888
222,059

434,696
126,247
263,413
203,423
290,127
397,132
421,888
294,059

434,696
126,247
263,413
203,423
290,127
397,132
421,888
294,059
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2002-2003
PARK AND COMMUNITY FACILITIES DEVELOPMENT
CAPITAL PROGRAM (CONT'D.)

Ending Fund Balance - District 7
Ending Fund Balance - District 8
Ending Fund Balance - District 9
Ending Fund Balance - District 10
Ending Fund Balance • Emma Prusch Fund
Ending Fund Balance - Lake Cunningham Fund
Ending Fund Balance - Park Yards
Ending Fund Balance - Parks and Recreation Bond Projects

47.728,550Total Ending Fund Balance

Total Program: Park & Community Facilities Development 193,009,809

LIBRARY CAPITAL PROGRAM

Acquisition of Materials
Almaden Branch
Alum Rock Branch
Automation Projects & System Maintenance
Berryessa Branch
Blossom Hill Branch
Blossom Hill Branch Land Acquisition
Bond Project Services Consultant
Branch Library Bond Projects
Budget Office Capital Program Staff
Calabazas Branch
Cambrian Branch
CIP Action Team
East San Jose Carnegie Branch
eBranch
Educational Park Branch
Evergreen Branch
Facilities Improvement
General Equipment & Furnishings
Green Building Policy Compliance
Hillview Branch

2003-2004 2004-2005 2005-2006 2006-2007

4,739,550

66,023,550

46.782,550

102,598,550

20,835,550

64,050,550

18,834,550

38,033,550

5-YEAR
TOTAL

545,278
617,198
417,962
563,703
81,204
91,566

760,000
39,143,654

569,278
599,198
251,962
131,703
128,204
39,566

798,000
654

437,278
352,198
252,962
169,703
175,204
15,566

836,000
42,413,654

448,278
400,198
250,962
451,703
222,204

11,566
874,000

16,097,654

451,278
442,198
241,962
727,703
269,204
27,566

912,000
13,331,654

451,278
442,198
241,962
727,703
269,204
27,566

912,000
13,331,654

18,834,550 *

343,629,809 *

4,171,000
1,265,000
9,740,000
1,933,000
9,340,000
1,491,000
83,000
289,000
105,000
37,000

39,000

220,000

1,233,000
338,000
211,000
30,000
2,000

3,650,000
7,028,000
304,000

1,000,000
244,000
127,000
81,000
65,000
50,000
39,000

1,775,000
41,000

409,000
200,000
200,000

1,585,000

3,650,000
188,000
147,000
900,000

83,000
55,000
50,000
41,000

10,157,000
43,000

8,306,000
200,000
200,000

9,136,000

2,100,000
121,000

550,000

81,000
55,000
50,000
43,000

332,000
45,000
952,000

225,000
100,000
100,000

250,000

2,050,000

550,000

82,000
45,000
50,000
45,000
71,000
108,000
47,000

5,543,000

1,966,000
19,000
100,000
100,000

81,000

15,621,000
8,602,000
10,191,000
4,933,000
9,584,000
1,618,000
410,000
509,000
305,000
205,000
71,000

12,372,000
215,000

6,495,000
220,000

1,966,000
10,192,000
938,000
811,000
30,000

11,054,000



City of San Jose
2003-2007 Adopted Capital Improvement Program

SUMMARY OF CAPITAL PROGRAMS BY CITY SERVICE AREA
RECREATION AND CULTURAL SERVICES

IV-27

LIBRARY CAPITAL PROGRAM (CONT'D.)

Information Technology Staff
Infrastructure Management System
Innovative Branch Service Model (Rapid Implementation)
Joint Library
Joint Library Planning
Joint Library Technology
Joyce Ellington Branch
Land Acquisition
Pearl Avenue Branch
Program Management - Library Bond Projects
Rosegarden Branch
Santa Teresa Branch
Seventrees Branch
South Branch
Tully Road Branch
West Side Branch
West Valley Branch Fixture, Furnishing, & Equipment
West Valley Branch Public Art
West Valley Branch Replacement
West Valley Branch-LEED Certification
Willow Glen Branch

Total Constructlon/Non-Constructlon

Ending Fund Balance

Total Program: Library

CSA Total Construction/Non-Construction

Ending Fund Balance

TOTAL CSA: RECREATION AND CULTURAL
SERVICES

2002-2003

10,000
54,000

261,000
22,000
41,000

1,395,000

8,213,000

859,000
347,000

20,000
9,533,000

440,000
119,000
270,000
95,000

52,206,000

26,007,268

78,213,268

197,487,259

73,735,818

271,223,077

2003-2004

11,000
57,000

105,000

797,000
7,938,000

1,468.000
275,000

27,449,000

8,833,268

36,282,268

88,733,000

13,572,818

102,305,818

2004-2005

12,000
60,000

1,345,000

1,011,000
829,000
173,000

9,277,000
46,000

1,344,000

47,253,000

28,721,268

75,974,268

103,069,000

75,503,818

178,572,818

2005-2006

13,000
63,000

8,452,000

6,468,000
862,000

1,581,000
1,420,000

319,000

495,000

24,677,000

11,319,268

35,996,268

67,892,000

32,154,818

100,046,818

2006-2007

14,000
66,000

199,000

167,000
897,000

9,824,000
472,000
155,000

9,078,000

850,000

32,579,000

24,566,268

57,145,268

51,778,000

43,400,818

95,178,818

5-YEAR
TOTAL

60,000
300,000
261,000
22,000
41,000

1,395,000
10,101,000
8,213,000
7,646,000
4,244,000
8,458,000

11,405,000
1 ,892,000

11,239,000
9,854,000

10,917,000
440,000
119,000
270,000
95,000

850,000

184,164,000

24,566,268

208,730,268

508,959,259

43,400,818

552,360,077

The 2002-2003 through 2005-2006 Ending Balances are excluded from the FIVE-YEAR TOTAL USE OF FUNDS to avoid multiple counting of the same funds.
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TRAFFIC CAPITAL PROGRAM

Aborn Square Loop Sidewalk Installation
Accelerated Street Improvements Debt Service
Almaden Road Sidewalk Improvement
Almaden Road: Malone to Curtner
Bailey Avenue Improvements
Barberry Lane Sidewalk Installation
BART Project Management
Berryessa Road MIL
Berryessa Road: Route 101 to Route 680
Bicycle and Pedestrian Facilities
Boynton Avenue Sidewalk Installation
Bridge Environmental Mitigation
Bridge Management System
Buchser Way Curb & Gutter Repairs
Budget and Grant Administration
Budget Office Capital Program Staff
Bus Stop Permit Engineering
Camden Ave. MIL: Blossom Hill to Kooser
Capital Projects Conceptual Engineering
CIP Action Team
City-wide Emergency Repair
City-wide Sidewalk Repairs
Coleman Avenue: Hedding to Taylor
Coleman Road MIL: Porto Alegre to Sentinel
Congestion Mgt. Policy Conformance
Congestion Mgt. Program Dues (Prop. 111)
Curb Accessibility Program
Curb and Gutter Repair
Eden/Lynhaven N'hood Crosswalk Uplights
Foxworthy (Pearl): Guadalupe River Bridge
Geographic Information Systems
Hensley District Enhancements
Hillsdale Avenue Sidewalk Installation
Holly Hill Infrastructure Improvements
Hostetter: Sierra Creek - Stone Creek
IMS/GIS Conversion
Information Technology Staff

2002-2003

130,000
229,000
48,000

44,966,000
235,000
400,000
556,000

3,260,000
932,000
640,000
100,000
79,000
30,000

500,000
97,000
80,000

151,000
605,000
164,000
145,000

2,880,000
200,000
42,000

200,000
662,000
200,000
500,000
90,000

100,000
80,000
71,000
14,000

162,000
30.000

350,000
158,000

2003-2004 2004-2005 2005-2006 2006-2007
5-YEAR
TOTAL

100,000
11,122,000

400,000

3,035,000
750,000

400,000
83,000

500,000
102,000
80,000

605,000
172,000
145,000

2,380,000

200,000
709,000
200,000

80,000

50,000
165,000

500,000

400,000

200,000
750,000

87,000

200,000
758,000
200,000

80,000

700,000

400,000

750,000

91,000

200,000
811,000
200,000

80,000

300,000

400,000

750,000

96,000

500,000
107,000
80,000

605,000
181,000
145,000

2,380,000

500,000
112,000
80,000

605,000
190,000
145,000

2,380,000

500,000
118,000
80,000

605.000
199,000
145,000

2,380,000

200,000
868,000
200,000

80,000

174,000 182,000 191,000

130,000
229,000
48,000

1,600,000
56,088,000
235,000

2,000,000
556,000

6,495,000
3,932,000
640,000
500,000
436,000
30,000

2,500,000
536,000
400,000
151,000

3,025,000
906,000
725,000

12,400,000
200,000
42,000

1,000,000
3,808,000
1,000,000
500,000
90,000
100,000
400,000
71,000
14,000
162,000
30,000
400,000
870,000
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2002-2003 2003-2004 2004-2005 2005-2006 2006-2007
5-YEAR
TOTAL

TRAFFIC CAPITAL PROGRAM (CONT'D.)

Infrastructure Management System (IMS)
ITS: Airport Area
ITS: Enhancements
ITS: Infrastructure Master Planning
ITS: Milpitas/Fremont Area
ITS: New Civic Center Traffic Mgt. Center
ITS: Operations and Management
ITS: Project Conceptual Engineering
ITS: Stevens Creek-West
ITS: Web Traveler
Julian Street/McKee Street Overpass
King Road: 200 feet south of Barberry
King Road: Penitencla Creek Bridge
King Road: Penitencia to McKee
King Road: Saint James to Alum Rock
Land Management
Landscaping: Capitol Expressway
Lester Property Area Street Improvements
Lewis Road Street Improvements
Lincoln Ave Crosswalk "Uplights"
Local Transportation Policy (fmly LOS)
Lucretia Avenue: Story to Phelan
Major Collectors and Arterials Engineering
McKee Road: Route 101 to King
Measure "A/B" Engineering
Median Island Landscape - Replanting
Miscellaneous Street Improvements
Monterey Road Landscaping
North San Jose Deficiency Plan Imprvmnts.
North San Jose Traffic Mitigations
Oakland Road: Coyote Creek Bridge
Oakland Road: Fox to Montague
Oakland Road: Route 101 to Hedding
Oakland Road: Route 101 to Schallenberg
Professional Recruitment, Devel. & Training
Public Works Equip. Maint./Replacement
Quito Road: Saratoga to Bucknall

154,000
393,000
106,000
328,000
103,000
172,000
439,000
217,000
178,000
163,000
100,000
150,000

1,978,000
3,700,000

35,000
31.000

5,800,000
120,000
180,000
500,000

80,000

1,200,000
320,000
375,000
70.000

3,284,000
829,000
400,000

2,050,000
602,000
904,000
50,000
50,000
100,000

162,000

822,000

800,000
200,000
200,000
100,000
35,000

200.000

600,000
100,000
80,000

1,200,000

375,000

200,000

2,240,000
987,000
100,000
50,000
50,000
400,000

170,000

50,000

320,000
35,000

1,300,000
80,000

700,000

375,000

200,000

100,000
100,000

50,000
50,000
300,000

178,000

1,800,000
35,000

1,400,000
80,000

700,000

375,000

200,000

50,000
50,000
100,000

187,000

100,000
35,000

100,000
80,000
100,000
700,000

375,000

200,000

50,000
50,000

851,000
393,000
106,000
328,000
103,000
994,000
439,000
217,000
178,000
163,000
100,000

1,000,000
2,178,000
3,900,000
2,320,000

175,000
31,000

6,000,000
120,000
180,000

1,100,000
2,900,000

400,000
100,000

4,500,000
320,000

1,875,000
70,000

4,084,000
829,000
400,000

4,390,000
1,689,000
1,004,000

250,000
250,000
900,000
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SUMMARY OF CAPITAL PROGRAMS BY CITY SERVICE AREA
TRANSPORTATION SERVICES

IV-30

2002-2003 2003-2004 2004-2005 2005-2006 2006-2007
5-YEAR
TOTAL

TRAFFIC CAPITAL PROGRAM (CONT'D.)

Rail Transit Project Management
Railroad Grade Crossings
Redmond Avenue MIL: East of Meridian
Regional Highway Engineering
Regional Transportation Policy Staff
Reserve - Taylor/First Street Area Mitigation
Route 101 Soundwall at Mabury Road
Route 101: Trimble Interchange Upgrade
Route 880: Coleman Interchange Upgrade
Rte 87: Caltrans Design & Const. Support
Rte 87: City Staff Engineering and Mgt.
Rte 87: Equity Office/Caltrans
Rte 87: Funding Supplement
San Carlos Street: Los Gatos Creek Bridge
San Tomas Aquino Rd & Payne Ave. Sidewalk
Santa Teresa MIL: Cottle to Springer
Santa Teresa MIL: Lean to Snell
Santa Teresa MIL: Snell to Blossom Avenue
Santa Teresa MIL: Springer to Lean
Seismic Bridge Retrofit
Senter Rd. & Wool Creek Dr. Traffic Signal
Senter Road: Capitol to Monterey
Senter Road: Lewis to Capitol
Senter Road: Tully to Lewis
Smart Intersections
Story Road: Senter to McLaughlin
Street Lighting
Street Lighting - Backlog
Street Lighting - Mayor's Message
Street Lighting at Cooley Dr. & Shortridge Av.
Street Lighting at Elementary Schools
Street Lighting at Schools
Street Maintenance
Street Maintenance - Measure A/B
Street Maintenance - Traffic Congestion
Street Reconstruction Projects
Taylor Street at Route 101

560,000
350,000
350,000
800,000
380.000

500,000
1,000,000
1,599,000
590,000
746,000
950,000
628,000
200,000
215,000
192,000
280,000
233,000
176,000
322,000
275,000
828,000

1,000,000
1,585,000
1.000,000
650,000

1,000,000
110,000
40,000
110,102
298,213
132,000

4,567,000
3,255,000
2,000,000
1,000,000
175,000

600,000
350,000

800,000
399,000
189,000

500,000

1,500,000
500,000
200,000

1,200,000
500,000

3,067,000

2,000,000

600,000 600,000
350,000 350,000

800,000 800,000
419,000 440,000

1,300,000

250,000

150,000
150,000

100,000
500,000 500,000

3,067,000 3,067,000

2,000,000 2,000,000

600,000
350,000

800,000
462,000

500,000

3,067,000

2,960,000
1,750,000

350,000
4,000,000
2,100,000
1,489,000

500,000
1,000,000
1,599,000

590,000
1,496,000

950,000
628,000
200,000
215,000
192,000
280,000
233,000
176,000
322,000
275,000

2,478,000
1,650,000
1,785,000
1,000,000
1,950,000
3,000,000

110,000
40,000

110,102
298,213
132,000

16,835,000
3,255,000
8,000,000
1,000,000

175,000



City of San Jose
2003-2007 Adopted Capital Improvement Program

SUMMARY OF CAPITAL PROGRAMS BY CITY SERVICE AREA
TRANSPORTATION SERVICES

IV-31

TRAFFIC CAPITAL PROGRAM (CONTU)

Towers Lane Improvements
Traffic Calming
Traffic Forecasting (formerly General Plan)
Traffic Operations Conceptual Engineering
Traffic Safety - School Walking Routes
Traffic Safety Improvements
Traffic Signals - Developer Assisted
Traffic Signals (Prop. 111)
Traffic Studies
Transfer to General Fund - Slurry Seal
Transfer to General Fund - Street Maintenance
Transit Mall Artwork
Transportation Division Office Remodel
Trimble Road at Guadalupe River
Tully Road: Monterey to Lucretia
Underground Utilities - City Conversions
Union Avenue at Los Gatos-Almaden Road
Weed Abatement
West Hedding & Elm St. Landscaping
Westmont Avenue Crosswalk Uplights
White Road MIL: Marten to Tully
White Road: 500' South of Quimby
White Road: Penitencia to McKee
Williams Road Sidewalk Installation
Willow Glen Way: Guadalupe River Bridge
Winfield Boulevard at Los Alamitos Creek
Wooster Avenue: Silver Creek Bridge
Zanker Road: River Oaks to Route 237

Total Constructlon/Non-Constructlon

Ending Fund Balance

2002-2003

1,257,000
4,100,000
400,000
245,000
30,000
550,000
200,000

4,800,000
200,000
507,000

1,345,000
300,000
5,000
30,000

1,338,000
250,000
100,000
170,000
152,700
90,000
35,000

1,000,000
114,000

1,498,000
500,000
151,000

131,711,015

13,969,379

2003-2004

500,000
500,000
245,000

550,000
200,000

4,800,000
200,000
532,000

1,345,000

600,000
170,000

100,000

200,000

51,926,000

6,708,379

2004-2005

500,000
245,000

550,000
200,000

4,800,000
200,000
559,000

1,345,000

430,000
170,000

3,700,000

100,000

33,662,000

3,958,379

2005-2006

500,000
245,000

550,000
200,000

4,800,000
200,000
587,000

1,345,000

100,000
170,000

100,000

100,000

500,000

29,548,000

2,880,379

2006-2007

500.000
245,000

550,000
200,000

4,800,000
200,000
616,000

1,345,000

170,000

1,300,000

1,915,000

26,709,000

2,563,379

5-YEAR
TOTAL

1,257,000
4,600,000
2,400,000
1,225,000
30,000

2,750,000
1,000,000
24,000,000
1,000,000
2,801,000
6,725,000
300,000
5,000
30,000

1,338,000
250,000

1,230,000
850,000
152,700
90,000
35,000

1,400,000
1,100.000
114,000

1,498,000
4,500,000
151,000

2,515,000

273,556,015

2,563,379 *

Total Program: Traffic 145,680,394 58,634,379 37,620,379 32,428,379 29,272,379 276,119,394 *
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SUMMARY OF CAPITAL PROGRAMS BY CITY SERVICE AREA
TRANSPORTATION SERVICES

IV-32

PARKING CAPITAL PROGRAM

3rd Street Garage Seismic Upgrade
Budget Office Capital Program Staff
CIP Action Team
Facility Improvements
Loan Repayment to Sanitary Sewer

Connection Fee Fund (540)
New Civic Center Parking Garages
Parking Guidance System
Peripheral Parking Lot Improvements
Reimbursement to Civic Center Construction Fund (425)
Reserve for Capital Facility Improvements
Revenue Control Equipment Replacement & Integration
Transfer to RDA for New Parking Facilities
Transfer to RDA -Land Acquisition

Total Program: Parking

CSA Total Constructlon/Non-Constructlon

Ending Fund Balance

TOTAL CSA: TRANSPORTATION SERVICES

2002-2003

1,125,000
20,000
20,000
807,000

1,575,000

43,553.000
2,637,000
129,000
105,000
250,000
887,000

7,750,000
13,079,000

71,937,000

203,648,015

13,969,379

217,617,394

2003-2004

125,000
21,000
21,000
500,000

250,000
500,000

1,417,000

53,343,000

6,708,379

60,051,379

2004-2005

22,000
22,000
500,000

250,000

794,000

34,456,000

3,958,379

38,414,379

2005-2006

23,000
23.000
500.000

250,000

796,000

30,344,000

2,880,379

33,224,379

2006-2007

24,000
24,000
500,000

250,000

798,000

27,507,000

2,563,379

30,070,379

5-YEAR
TOTAL

1,250,000
110,000
110,000

2,807,000
1,575,000

43,553,000
2,637,000
129,000
105,000

1,250,000
1 ,387,000
7,750,000
13,079,000

75,742,000

349,298,015

2,563,379

351,861,394

The 2002-2003 through 2005-2006 Ending Balances are excluded from the FIVE-YEAR TOTAL USE OF FUNDS to avoid multiple counting of the same funds.
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SUMMARY OF CAPITAL PROGRAMS BY CITY SERVICE AREA
STRATEGIC SUPPORT - CITY FACILITIES AND EQUIPMENT

''IV-33

CIVIC CENTER CAPITAL PROGRAM

Construction
Consultants
Design and Construction Management
Loan Repayment to Sanitary Sewer Connection Fee Fund
Public Art
Reimbursement to Redevelopment Agency - Land Acquisition
Reserve: Arbitrage Rebate

Total Constructlon/Non-Construction

Ending Fund Balance

Total Program: Civic Center

2002-2003

174,500,000
25,777,000

1,340,000
2,310,000
2,882,000

41,486,000
1,402,000

249,697,000

2,552,000

2003-2004 2004-2005 2005-2006 2006-2007

1,500,000 1,000,000

1,600,000 747,000

815,000

3,915,000 1,747,000

497,000

5-YEAR
TOTAL

177,000,000
25,777,000
3,687,000
2,310,000
3,697,000

41 ,486,000
1,402,000

255,359,000

252,249,000 4,412,000 1,747,000 255,359,000

MUNICIPAL IMPROVEMENTS CAPITAL PROGRAM

Alviso Ring Levee
Animal Shelter Facility
Arena Repairs
Arena Rigging Fall Protection System
Capitol Tuers Golf Course
Capitol Tuers Golf Course Enhancements
Civic Center Relocation Costs
Compaq Arena Water Pressure Repairs
Demolish 460 Park Avenue
Facility Improvements
Fuel Tanks Monitoring/Replacement
Historical Home Renovations
Historical Museum Improvements
Historical Museum Light Tower
Ice Center Expansion
Methane Monitoring and Control (Landfill Projects)
Miscellaneous Building Repairs
Municipal Stadium Improvements
Reserve for Fiber Optic Installation
River Street Historic District

66,000
800,000
211,000
110,000
47,000
485,000
32,000
241,000
96,000
100,000
50,000

1,000,000
31,000
56,000
101,000
200,000
634,000
40,000
722,139
25,000

100,000

50,000

200,000

100,000 100,000 100,000

50,000

200,000

50,000

200,000

50,000

200,000

66,000
800,000
611,000
110,000
47,000
485,000
32,000
241,000
96,000
100,000
250,000

1,000,000
31,000
56,000
101,000

1,000,000
634,000
40,000
722,139
25,000
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SUMMARY OF CAPITAL PROGRAMS BY CITY SERVICE AREA
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IV-34

MUNICIPAL IMPROVEMENTS CAPITAL PROGRAM (CONT'D.)

Unanticipated/Emergency Maintenance

Total Program: Municipal Improvements

SERVICE YARDS CAPITAL PROGRAM

Central Service Yard Generator
Central Service Yard Phase II Design
Central Service Yard Roof Replacement
Mabury Service Yard - Portable Building
Maybury Yard Dispatch Services Upgrade
Roof Replacement, Painting and Supplemental Needs
Service Yards Equipment
Underground Fuel Tank Renovation/Replacement
Budget Office Capital Program Staff
CIP Action Team
Debt Service on Phase II Bonds
Information Technology Staff
Infrastructure Management System
Union Pacific Railroad Property Lease
Reserve for Central Service Yard Phase II
Reserve for Main Yard Demolition
Reserve for South Yard
Reserve for West Yard

Total Constructlon/Non-Construction

Ending Fund Balance

Total Program: Service Yards

2002-2003

296,000

5,343,139

20,000
390,000
546,000
80,000
134,000
550,000
300,000
50,000
19,000
51,000

6,000
35,000
16,000

16,700,000

18,897,000

3,216,193

22,113,193

2003-2004

200,000

550,000

400,000
150,000
50,000
20,000
54,000
900,000
6,000
37,000
17,000

4,500,000

465,000
1,039,000

7,638,000

1,483,193

9,121,193

2004-2005

200,000

550,000

400,000
150,000
50,000
21,000
56,000
900,000
6,000
39,000
17,000

113,000

1,752,000

1,136,193

2,888,193

2005-2006

200,000

550,000

400,000
150,000
50,000
22,000
59,000
900,000
6,000
41 ,000
18,000

1,646,000

895,193

2,541,193

2006-2007

200,000

550,000

400,000
150,000
50,000
23,000
62,000
900,000
6,000
43,000
18,000

1,652,000

648,193

2,300,193

5- YEAR
TOTAL

1 ,096,000

7,543,139

20,000
390,000
546,000
80,000
134,000

2,150,000
900,000
250,000
105,000
282,000

3,600,000
30,000
195,000
86,000

21,200,000
113,000
465,000

1 ,039,000

31,585,000

648,193 *

32,233,193 *
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SUMMARY OF CAPITAL PROGRAMS BY CITY SERVICE AREA
STRATEGIC SUPPORT - CITY FACILITIES AND EQUIPMENT

IV-35

CSA: STRATEGIC SUPPORT-CITY FACILITIES
AND EQUIPMENT (CONT'D.)

CSA Total Constructlon/Non-Constructlon

Ending Fund Balance

TOTAL CSA: STRATEGIC SUPPORT-
CITY FACILITIES AND EQUIPMENT

2002-2003

273,937,139

5,768,193

279,705,332

2003-2004

12,103,000

1,980,193

14,083,193

2004-2005

4,049,000

1,136,193

5,185,193

2005-2006

2,196,000

895,193

3,091,193

2006-2007

2,202,000

648,193

2,850,193

5-YEAR
TOTAL

294,487,139

648,193

295,135,332

*The 2002-2003 through 2005-2006 Ending Balances are excluded from the FIVE-YEAR TOTAL USE OF FUNDS to avoid multiple counting of the same funds.
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SUMMARY OF CAPITAL PROGRAMS BY CITY SERVICE AREA
STRATEGIC SUPPORT - FINANCE AND TECHNOLOGY

IV-36

COMMUNICATIONS CAPITAL PROGRAM

Budget Office Capital Program Staff
CIP Action Team
Communications Equipment Replacement & Upgrade
Feasibility Study: Conversion of Radio Equipment

from Microwave to Digital
Feasibility Study: New Hildago Site
Feasibility Study: Relocation of Mt. Chual Site
Feasibility Study: Relocation of Valley Medical Site
Final Conversion of Mobile Data Terminals to Laptops
Purchase of a Service Van

Ending Fund Balance

Total Program: Communications

TOTAL CSA: STRATEGIC SUPPORT-
FINANCE AND TECHNOLOGY

TOTAL: STRATEGIC SUPPORT

2002-2003

12,000
13,000

1,531,000
50,000

30,000
30,000
30,000

1,050,000
55,000

2,801,000

166,852

2,967,852

282,673,184

2003-2004

13,000
14,000
821,000

848,000

848,000

14,931,193

2004-2005

13,000
14,000
948,000

975,000

975,000

6,160,193

2005-2006

14,000
15,000

3,769,000

3,798,000

3,798,000

6,889,193

2006-2007

15,000
16,000
536,000

567,000

567,000

3,417,193

5-YEAR
TOTAL

67.000
72,000

7,605,000
50,000

30,000
30,000
30,000

1,050,000
55,000

8,989,000

8,989,000

304,124,332

*The 2002-2003 through 2005-2006 Ending Balances are excluded from the FIVE-YEAR TOTAL USE OF FUNDS to avoid multiple counting of the same funds.
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BUDGET POLICIES AND PRACTICES V - l

Capital Improvement Program Policies

The Capital Budget and the Capital Improvement Program are
prepared and administered in accordance with several sources of
policy direction. First, the City Charter requires that the budget be
balanced, include a complete financial plan for all city funds, and
meet certain legal deadlines for submittal. Second, the City Council
has established budget policies (the complete text of the adopted
policies is presented below). These policies include guidelines,
standards, and requirements for preparation and monitoring of the
Capital Budget. In addition, the City Council has adopted a policy
for estimating construction project costs and developing project
budgets. Third, the budget is developed in accordance with the
Mayor's budget priorities and direction as approved by the City
Council in March and June of each year. Fourth, recommendations
of special studies by Council-appointed task forces, boards,
commissions, and committees may be considered upon the direction
of the City Council. Finally, public input is considered throughout
the process, with scheduled public hearings at key Council decision
points.

In addition, on December 18, 1986, the City Council, in order to
delineate the purpose of the Five-Year Capital Improvement Plan,
adopted the following definition:

"The Five-Year Capital Improvement Plan is a long-range
study of financial wants, needs, expected revenues and policy
intentions. It provides the necessary information for prudent
budget recommendations. It compares the organization's
various needs over a period of five years with the various
anticipated revenues and puts them into a single focus for
analytical purposes. It is not law, such as an annual budget,
but a planning tool that provides a collection of facts, trends,

and suggestions to the City Administration and Council.
After it is adopted by the City Council, it is a non-binding
assertion of future intent only. However, when an
appropriation for the annual capital budget is adopted as part
of the regular budget, it represents the amount which will be
used to implement part of the Capital Improvement Plan in
the coming year."

I. Fiscal Policies

A. Capital project proposals should include complete, reliable,
and attainable cost estimates based upon a thorough
analysis of the project. Project cost estimates for the Five-
Year Capital Improvement Plan will vary in reliability
depending upon whether they are to be undertaken in the
first or fifth year of the Plan. Project cost estimates for the
Five-Year Capital Improvement Plan should include the
basis on which the project costs were prepared (conceptual
design, master plan, etc.), and the reliability of those
estimated costs.

B. Capital project proposals should include a comprehensive
resource plan. This plan should include the amount and
type of resources required, and the funding and financing
strategies to be employed. The specific fund and timing
should be outlined. The plan should indicate resources
needed to complete any given phase of a project in addition
to the total project. The City Manager's Budget Office is
responsible and accountable for providing City Council
with an accurate, comprehensive resource plan.



BUDGET POLICIES AND PRACTICES V - 2

Capital Improvement Program Policies (Cont'd.)

I. Fiscal Policies (Cont'd.)

C. Changes in project estimates or the comprehensive
resource plan should be fully reported to the City Council
for review and approval.

D. Project proposals should indicate the project impact on the
operating budget.

E. At the time of contract award, each project shall include
reasonable provision for contingencies:

1. The amount set aside for contingencies shall
correspond with industry standards and shall not
exceed 5%, or a percentage of the total contract
amount as otherwise determined by the City Council.

2. Project contingencies may, unless otherwise determined
by the City Council, be utilized only to compensate for
unforeseen circumstances requiring additional funds to
complete the project within the original project scope
and identified needs.

3. For budgeting purposes, project contingencies are a
reasonable estimating tool. At the time of contract
award the project's budgeted appropriation, including
contingency, will be replaced with a new appropriation

equal to the approved project contract and a project
contingency developed in the manner described above.

F. The City Administration shall seek ways of ensuring that
the administrative costs of carrying out the Capital
Improvement Program are kept at appropriate levels.

G. The Annual Capital Budget shall include only those projects
that can reasonably be accomplished in the time frame
indicated. Multi-year budgeting of projects shall be used to
ensure a reasonable time frame for projecting costs. The
detail sheet for each budgeted capital project should include
a projected schedule.

H. The status of all capital projects and the entire Capital
Budget will be monitored by the full City Council as part of
the Mid-Year Budget Review. Large projects of crucial
importance may be monitored on a more frequent basis, as
determined by the Council.

I. Capital projects that are not encumbered or completed
during the fiscal year will be rebudgeted to the next fiscal
year except as reported to and subsequently approved by
the City Council. All rebudgeted capital projects should be
so noted in the Proposed Capital Budget.



BUDGET POLICIES AND PRACTICES V - 3

Capital Improvement Program Policies (Cont'd.)

II. Capital Improvement Plan Policies

A. Citizen participation in the Capital Improvement Program
is a priority concern for the City. Among the activities
conducted to address this need are the following:

1. The Capital Improvement Plan shall be provided to the
City Council in a timely manner as required by the City
Charter to allow Council members to review the
proposal with constituents before it is considered for
adoption.

2. Council Committee of the Whole sessions on the
Capital Improvement Plan shall be open to the public
and advertised sufficiently in advance of the meetings
to allow for the attendance of interested citizens.

3. Prior to the adoption of the Capital Improvement Plan
the City Council shall hold noticed public hearings to
provide an opportunity for citizens to express their
opinions on the proposed plan.

4. The City Planning Commission shall review the
proposed Capital Improvement Plan and provide its
comments on the contents before the Council considers
the plan for adoption.

B. All projects included in the Capital Improvement Program
shall be consistent with the City's General Plan. The
services and facilities and transportation goals and policies

should be followed in the development of the Capital
Improvement Plan. The General Plan service level goals
will be clearly stated in the Capital Improvement Program.

C. Capital projects shall be financed through user fees and
benefit districts to the greatest extent possible where direct
benefit to the user results from construction of the project.

D. The Council will annually review and establish criteria
against which proposed capital improvement projects
should be measured. Included among the factors that will
be considered for priority-ranking are the following:

• projects that have a positive impact on the operating
budget (reduced expenditures, increased revenues);

• projects that are programmed in the Five-Year
Operating Budget Forecast;

• projects that can be completed or significantly advanced
during the Five-Year Capital Improvement Plan;

• projects that can realistically be accomplished during
the year they are scheduled; and

• projects that implement prior Council-adopted reports
and strategies.

E. Projects that involve intergovernmental cooperation in
planning and funding should be established by an
agreement that sets forth the basic responsibilities of the
parties involved.
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Capital Improvement Program Policies (Cont'd.)

III. Debt Policies

A. The City will limit long-term debt to only those capital
improvements that cannot be financed from existing
revenues and where there is an existing or near-term need
for the project.

B. The maturity date for any debt will not exceed the
reasonable expected useful life of the project so financed.

C. The City will utilize special assessments, revenue bonds,
and/or other self-liquidating debt measures instead of
general obligation bonds, certificates of participation, or
redevelopment bonds whenever possible and applicable.

D. The Redevelopment Agency will establish maximum bond
maturity dates by project area for all debt incurred by the
Agency.

E. Tax and Revenue Anticipation Notes .will be issued only
when the City's ability to implement approved projects and
programs is hampered by temporary cash flow shortages.

F. The City shall encourage and maintain good relations with
financial and bond rating agencies and will follow a policy
of full and open disclosure on every financial report and
bond prospectus.

IV. Estimating Construction Project Costs and Developing
Project Budget Policy

Purpose

To improve the quality and effectiveness of the City Public
Capital Budget Process and accuracy of subsequent capital
project construction by assuring that:

1. Capital projects have realistic budgets.
2. The City Council has enough information and data to

establish the budget once a project is approved.
3. The Public is clearly informed about project "budgets".

Background

Approval of a Council Policy for the Redevelopment Agency
and the City will improve Capital planning and budgeting
process by setting definitions of project estimation relative to
the degree of project design definition and level of completion.
The policy will establish a consistent and uniform approach for
estimating and reporting construction project costs and
establishing realistic construction project budgets.

Policy

"Program" and "Preliminary" level estimates are useful tools in
a long-term capital budget planning process. However, an
estimate must have a level of certainty provided by a "Budget"
level estimate to realistically establish a final project.
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Capital Improvement Program Policies (Cont'd.)

IV. Estimating Consttuction Project Costs and Developing
Project Budget Policy (Cont'd.)

Policy (Cont'd.)

From project initiation as a concept through the award of a
construction contract, there are six essential milestones or steps
in the development of a project. These steps are shown below.

At various points within these steps, there are four different
kinds of estimates that are prepared as the project progresses
from start to finish. As more detail, specificity and definition
are developed through the stages of design, these estimates
become more certain and realistic as noted below.

The six milestones or steps in a project and the point at which
these estimates are prepared, are defined in Attachment "A"
and are as follows:

Project Milestone/Phase

1. Project Initiation

2. Planning/Programming

3. Design
Conceptual Design
Schematic Design

4. Construction Documents/
Bidding/Contract Award

Type of Estimate

Program Estimate

Preliminary Estimate

Budget Estimate

Engineers Estimate

5. Construction

6. Occupancy/Opening

The four estimates are defined by this policy as follows:

• The "Program Estimate" is created in the Project Initiation
Phase for the long-term, multi-year planning and for initial
feasibility studies. It is based on a general description of the
project as a concept and does not include any design,
architectural work or detailed scope. It may typically include
components for land acquisition, design, construction and
construction management.
Level of Certainty: ± 35%

• The "Preliminary Estimate" is prepared during the
Planning/Programming Phase and is based on an initial
program containing building and site square footages and
general site work. It is typically not based on any formal
engineering or architectural work, which usually has not yet
occurred. The Preliminary Estimate is most commonly used
to develop the next year's budget or to add a project to a
current year budget to allow for further design development.
For smaller projects of shorter duration and minimal
complexity, the Program Estimate step may be eliminated in
favor of the Preliminary Estimate.
Level of Certainty: ± 20%
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Capital Improvement Program Policies (Cont'd.)

IV. Estimating Construction Project Costs and Developing
Project Budget Policy (Cont'd.)

Policy (Cont'd.)

• The "Budget Estimate" is prepared during the Schematic
Design Phase and is based on a defined scope and
schematic design work. It is prepared using estimated
material quantities and unit prices taken from the plans and
applying a general unit cost to each item. This estimate
includes all changes in definition and scope that have been
identified and incorporated into the project design since the
Preliminary Estimate. Items associated with the
commencement of construction such as bonds, insurance,
mobilization and overhead costs are also included. This
estimate is used for evaluating project alternatives, value
engineering, and evaluation of the project budget
established by the Preliminary Estimate in the
Planning/Programming Phase. For projects of a multi-year

duration, the Budget Estimate should include an inflationary
factor that escalates the cost to the dollar value at the mid-
point of the construction schedule.
Level of Certainty: ±10%

The "Engineer's Estimate" is a detailed estimate prepared
using the final construction documents prior to bidding and
contract award. It is prepared using unit prices for exact
quantities of materials and labor taken from the plans. The
Engineer's Estimate is used to establish the final funding
within the budget and to evaluate bids received.
Level of Certainty: ±5%

Smaller projects of shorter duration may not require all four
levels of estimates. In most cases, however, a larger project
would require as a minimum a "Preliminary", "Budget" and
"Engineer's" Estimate.
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Significant Accounting Practices

The following information summarizes the significant accounting
practices at the City of San Jose.

Budgetary Basis

Except for the fact that encumbrances are recognized as the
equivalent of expenditures, the budget has been prepared on a
modified accrual basis. The modified accrual basis recognizes
expenditures when the related fund liability is incurred. Revenues are
recognized when they become both measurable and available.
"Measurable" means the amount of the transaction can be
determined and "available" means collectible within the current
period or soon enough thereafter to be used to pay liabilities of the
current period.

Fund Structure and Basis of Accounting

The budget is prepared in accordance with generally accepted
accounting principles. The accounts of the City are organized on the
basis of funds and account groups, each of which is considered a
separate accounting entity. The operations of each fund are
accounted for with a separate set of self-balancing accounts that
comprise its assets, liabilities, fund equity, revenues, and expenditures
or expenses, as appropriate. Government resources are allocated to
and accounted for in individual funds based upon the purposes for
which they are to be spent and the means by which spending
activities are controlled. The various funds are grouped into three
broad fund categories (governmental, proprietary, and fiduciary) and
two account groups (general fixed assets and general long-term debt).
A general description of each follows:

Governmental Fund Types

Governmental funds are those through which most governmental
functions of the City are financed. The acquisition, use, and balances
of the City's expendable financial resources and the related liabilities
(except those accounted for in proprietary funds) are accounted for
through governmental funds. Governmental funds include the
General, Special Revenue, Debt Service, and Capital Projects funds
of the City. These funds are maintained on a modified accrual basis
where the measurement focus is upon determination of changes in
financial position rather than upon net income.

Proprietary Fund Types

Proprietary funds, which include Enterprise and Internal Service
Funds, are used to account for the City's ongoing organizations and
activities which are similar to those often found in the private sector.
These funds are used where the City has decided that periodic
determination of revenues earned, expenses incurred, and/or net
income is appropriate for capital maintenance, public policy,
management control, accountability, or other purposes.

These costs of providing goods or services to the public, or by one
department to another, on a continuing basis are financed, or
recovered, primarily through user charges. Proprietary funds are
maintained on an accrual basis of accounting where the measurement
focus is upon determination of net income. Under this method,
revenues are recovered when earned and expenses are recorded at the
time liabilities are incurred.



BUDGET POLICIES AND PRACTICES V - 8

Significant Accounting Practices (Cont'd.)

Fiduciary Fund Types

Fiduciary funds are used to account for assets held by the City in a
trustee capacity or as an agent for individuals, private organizations,
other governmental units, and/or other funds. Fiduciary Fund Types
include Expendable Trust, Nonexpendable Trust, and Agency Funds.
Expendable Trust Funds are accounted for in essentially the same
manner as governmental funds. Nonexpendable trust funds are
accounted for in essentially the same manner as proprietary funds.
Agency funds are custodial in nature (assets equal liabilities) and do
not involve the measurement of results of operations.

Account Groups

Account groups, which are not "funds", are used to establish
accounting control and accountability for the City's general fixed
assets and general long-term debt. The General Fixed Asset Account
Group was established to account for fixed assets of the City, other
than those accounted for in the proprietary funds. The General
Long-Term Debt Account Group was established to account for all
long-term debt of the City expected to be financed from
governmental funds.

Debt Service Obligations

Overview

The City's debt service obligations include general obligation bonds,
revenue bonds (enterprise funds), City of San Jose Financing
Authority lease revenue bonds, commercial paper, special assessment
bonds, community facilities district bonds, Redevelopment Agency
debt and capital lease obligations.

• General obligation bonds are issued to finance various public
improvements in the City for which the primary collateral for
repayment is the ad valorem tax on property within the City.

Revenue bonds are issued to acquire or construct assets owned
by the City whereby the City pledges income derived from the
asset or enterprise to pay the debt service.

City of San Jose Financing Authority lease revenue bonds
are secured by revenues that are defined under Trust Agreements
and generally include lease payments received by the Authority
under a Project Lease. The City makes the lease payments to the
Authority and covenants to annually appropriate funds. These
payments are included in the City Budget as part of the annual
appropriation process. An exception applies to Reassessment
Revenue Bonds Series 1994A and 1994B that were issued to
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Debt Service Obligations (Cont'd.)

Overview (Cont'd.)

• City of San Jose Financing Authority lease revenue bonds
(Cont'd.)

refund six series of the City of San Jose Improvement District
Bonds.

• Commercial paper is a short-term promissory note issued by
the City or its political subdivisions that has a maturity of 270
days or less. Maturing commercial paper (CP) notes are repaid
from the proceeds of sale of new CP notes or bonds or from
other funds provided by the City. In November 1999, the
Norman Y. Mineta San Jose International Airport implemented
its $100 million CP program to provide funding for
improvements under the Airport Master Plan.

• Special assessment bonds are issued to pay for public
infrastructure improvement costs in special assessment districts
and are fully secured by liens against the privately owned
properties benefited by the improvements for which the bonds
were issued.

• Community facilities district bonds are issued to finance the
construction and/or acquisition of facilities and the provision of
certain services in community facilities districts (CFDs). The
source of repayment for CFD bonds is a special tax on privately
owned properties within the CFD.

• Redevelopment Agency debt is issued to construct public
improvements in redevelopment project areas in accordance with
California Community Redevelopment law. The principal source
of repayment for Redevelopment Agency debt is future property
tax increment revenues.

• For capital lease obligations, the City Council has adopted a
general debt management policy which allows flexibility when
opportunities arise, but at the same time establishes parameters
for entering into debt/lease obligations. In addition, Council has
approved a supplemental Multifamily Housing Revenue Bond
Policy and Residential Development Guidelines.

<*:

The City of San Jose Charter establishes the following requirements
associated with debt limitations:

• Section 1216 sets the bonded debt limit for general obligation
bonds at fifteen percent (15%) of the total assessed valuation of
all the real and personal property within the City.

• Section 1220 establishes the power of the City Council to issue
revenue bonds to finance the acquisition, construction,
establishment, expansion, improvement, maintenance, operation,
and administration of off-street vehicular parking facilities within
the City or of municipal airport facilities. No additional
authorization is necessary to issue bonds under this section of the
City Charter.
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Debt Service Obligations (Cont'd.)

Overview (Cont'd.)

• Section 1221 provides that no revenue bonds may be issued by
the City for the purpose of supplying its inhabitants, or any
portion thereof, with water, light, heat, power, railroad, or motor
vehicle transportation services (other than airport service), or
telephone, telegraph, or wireless communication service unless

authorized by the affirmative vote of a majority of the electors
voting on such a proposition in each case.

Section 1222 states that revenue bonds may be issued by the City
for any purposes other than those specified in Sections 1220 and
1221 only under and pursuant to the laws of the State of
California.

Debt Status and Capacity

The City of San Jose Charter limits bonded indebtedness for General
Obligation bonds to fifteen percent (15%) of the total assessed
valuation of all real and personal property within the City. The total
taxable assessed value on the City's 2002-2003 tax roll is estimated at
$86.3 billion, which results in a total debt capacity of approximately
$12.95 billion. The City issued $71 million in General Obligation
debt in June 2001 and issued an additional $116.09 million in July
2002.

The City, City of San Jose Financing Authority, and Redevelopment
Agency total estimated outstanding debt as of June 30, 2002 is $2.69
billion (See Table A). It should be noted that long-term lease
obligations are not considered indebtedness under the State
Constitution.

The Debt Management Policy for the City was adopted by the City
Council on May 21, 2002. The first set of program-specific policies,
related to the City's multifamily housing program, was adopted by the
City Council on June 4, 2002.

During 2002-2003, the Business Plan of the Finance and Technology
City Service Area includes development of additional program-
specific policies tailored to certain types of financings which may
include, but are not limited to, the City's general obligation, lease
revenue, enterprise and land-secured financings.

Descriptions of the City of San Jose's debt activity for 2001-2002 as
well as issues planned for 2002-2003 are provided in the following
sections.
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2O01-2OO2 Debt Issues

The Finance Department worked with several City departments on
projects that resulted in debt financing during 2001-2002.

• Convention Center Refunding The outstanding lease revenue
bonds for the Convention Center were issued in 1993 to advance
refund of the 1986 Certificates of Participation. The 1993 Bonds
were eligible for a current refunding 90 days prior to their
September 1, 2001 call date. As a result, $186.15 million of tax-
exempt lease revenue bonds (Series 2001F) and $4.58 million of
taxable lease revenue bonds (Series 2001G) were issued by the
City of San Jose Financing Authority on July 26, 2001, resulting
in net present value savings of 12.02% or $22.5 million.

• General Airport Revenue Bonds. Series 2001A On August 14,
2001, the City issued $158.5 million in general airport revenue
bonds to provide funding for the costs associated with extending
and reconstructing runways 30R and 30L. Proceeds from this
series of bonds were used to pay off the tax-exempt commercial
paper used to fund a portion of the project costs and provided
the remainder of the funding for the two runway projects.

• Great Oaks-Route 85 Community Facilities District No. 6
On December 6, 2001 the City issued $12.2 million in
community facilities district bonds to finance the acquisition and
construction of certain roadway improvements necessitated by
development in the greater Edenvale Area.

• Merged Area Redevelopment Tax Allocation Bonds On
January 15, 2002, the Redevelopment Agency closed a Tax
Allocation Bond issue in the amount of $350 million. The bonds

were issued to finance a program of redevelopment in • the
Merged Area. A portion of the bond proceeds will be used to
eliminate blight and encourage economic development in
downtown San Jose, while another portion will be used to
establish a new Redevelopment Project Area called the Strong
Neighborhoods Initiative Project Area.

• Housing Tax Allocation Bonds The Finance Department, in
coordination with the Housing Department and the
Redevelopment Agency, issued $70 million of variable rate
taxable Tax Allocation Bonds in two series on May 29, 2002.
The proceeds were used to repay $22.5 million of the existing $30
million Line of Credit with First Union National Bank and to
fund additional affordable housing projects. The line of credit
was established in 1999 to meet interim cash flow needs of the
Housing Department.

• Multifamily Housing Revenue Bonds Federal Tax law
requires an allocation of the State's private activity volume cap to
finance multi-family housing projects on a tax-exempt basis. The
City received allocations from the California Debt Limit
Allocation Committee (CDLAC) and closed the following
projects while complying with CDLAC regulations:

Allocations awarded on May 8, 2001, resulting in bond issuances in
July/August, 2001:

Immanuel Lutheran Senior Housing ($5.0 million), closed
July 11, 2001
Sixth and Martha Family Apartments Phase II ($9.0 million),
closed August 1,2001



BUDGET POLICIES AND PRACTICES V-12

2001-2002 Debt Issues (Cont'd.)

Multifamily Housing Revenue Bonds (Cont'd.)

Allocations awarded on May 8, 2001, resulting in bond issuances in
July/August, 2001: (Cont'd.)

Villages Parkway Senior Apartments ($6.8 million), closed
August 1, 2001
Lenzen Affordable Housing Project ($9.495 million), closed
August 23,2001

Allocations awarded on August 22, 2001, resulting in bond issuances in
November/December, 2001:
- North White Road Family Apartments ($16.845 million),

closed November 15,2001
- Villa De Guadalupe ($6.84 million), closed November 27,

2001

Almaden Senior Housing ($6.05 million), closed December
5, 2001

Allocations awarded on December 19, 2001, resulting in bond issuances in
Apri/2002:

Betty Anne Gardens ($11.0 million), closed April 5, 2002
El Paseo Studios ($9.6 million), closed April 5,2002

Allocations awarded on April 2, 2002, resulting in bond issuances in June
2002:

Sunset Square Apartments ($10.904 million), closed June 26,
2002

- Villa Monterey Apartments ($11.0 million), closed June 27,
2002

2002-2003 Debt Issues

Debt Financings Planned in 2002-2003

• Civic Center Bond Anticipation Notes On July 2, 2002, the
City of San Jose Financing Authority will issue $85 million of
Lease Revenue Bond Anticipation Notes ("BANs"). The BANs
proceeds will be used to: (1) repay the Redevelopment Agency
for land acquisition and site preparation costs; (2) fund additional
land acquisition; (3) fund initial construction costs of the new
City Hall and the related off-site Parking Facility; and (4) pay the

costs of issuing the Notes. The Notes will be refunded with the
proceeds of Civic Center lease revenue bonds which are expected
to be sold in October 2002.

Consolidated Assessment District Refunding On July 3,
2002, the City will issue $13.940 million of Reassessment
Revenue Bonds to refund prior bonds issued for three of its
improvement districts and one of its reassessment districts. The
Consolidated Refunding will benefit property owners in the four
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2002-2003 Debt Issues (Cont'd.)

Debt Financings Planned in 2002-2003 (Cont'd.)

• Consolidated Assessment District Refunding (Cont'd.)

districts by reducing their assessments, and will benefit the City
by removing some of the more cumbersome administrative tasks
required as a result of contingent liens related to the Silver Creek
Development.

• General Obligation Bonds The Bonds, with a par amount of
$116.09 million, will be issued on July 18, 2002. The proceeds
will be used to fund $30 million for library projects, $46.715
million for neighborhood parks and recreation projects, and
$39.375 million for public safety projects.

• Multifamily Housing Revenue Bonds The City received
allocations from the California Debt Limit Allocation Committee
(CDLAC) and will close the following projects while complying
with CDLAC regulations:

Allocation awarded on December 19, 2001, resulting in bond issuance in
July 2002:

Monte Vista Gardens Senior Housing II ($3.665 million), will
close July 24, 2002

Allocation awarded on April 2, 2002, resulting in bond issuance in July
2002:

Pollard Plaza Apartments ($14.0 million), expected to close
August 1, 2002

• Civic Centet - City Hall In October 2002, it is anticipated that
the City of San Jose Financing Authority will issue approximately
$371.0 million of lease revenue bonds in three series. Proceeds
of the Bonds will be used to finance the construction of the new
City Hall, repay the Bond Anticipation Notes issued in July 2002,
and refund the Series 2000A Bonds issued in June 2000 to fund
the interim design costs.

• Airport Land Acquisition The Finance Department is working
with the City Manager's Office and the Airport Department on
the development of a financing plan for the acquisition of a
parcel of land to be used for aviation purposes, which may
include construction staging and parking. The bond issue is
anticipated to be structured as a general fund lease revenue bond
with payments received from the Airport for debt service
payments. It is anticipated that this bond issue will close during
2002-2003.

• Civic Center Parking Garage In February 2003, it is
anticipated that the City of San Jose Financing Authority will
issue approximately $46.0 million of lease revenue bonds to fund
the construction of the off-site parking garage for the new Civic
Center.
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2002-2003 Debt Issues (Cont'd.)

Debt Financings Planned for 2002-2003
(Cont'd.)

• Parking Garage Site 5 and Site H In calendar year 2003, the
Finance Department anticipates issuing approximately $40
million in bonds to construct a parking garage behind DeAnza
Hotel (Site 5) and approximately $55 million in bonds to
construct a parking garage located by the Greyhound Bus Station
(Site H). The financing structure will be similar to the structure
utilized to finance the 4th and San Fernando Street Parking
Garage, in which the Redevelopment Agency pledged tax
increment revenues to fund semi-annual payments to the Trustee.

• Airport Federal Security Response Program The Finance
Department has been meeting with the Airport Department to
discuss potential future financings related to the Airport's
response to the enhanced security requirements imposed by the
Federal Government following the September 11 terrorist
attacks.

• Multifamily Housing Revenue Bonds The City has received
allocations from the California Debt Limit Allocation Committee

(CDLAC) and anticipates closing the following projects while
complying with CDLAC regulations:

Allocations awarded on June 24, 2002, resulting in bond issuances expected
in September 2002:

Hacienda Villa Creek Senior Apartments ($7.0 million)
Evans Land Apartments ($31.0 million)

The Housing Department has submitted applications to CDLAC
on behalf of the following projects, with allocations scheduled to
be awarded on September 23, 2002:

Ensenanza Apartments ($14 million)
Fallen Leaves Apartments ($20 million)
Monte Vista Gardens Senior II Housing ($200,000)

The Housing Department also anticipates submitting four
projects for allocations from CDLAC in January 2003 and three
projects for allocations from CDLAC in June 2003.
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Debt Service Obligations
(A) SUMMARY OF CHANGES IN LONG-TERM DEBT,

FOR THE YEAR ENDING JUNE 30,2002
($ Thousands)
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Balance

2001
GENERAL LONG TERM DEBT:

General Obligation Bonds
Special Assessment Bonds with
Limited Governmental Commitment

Obligations under Capital Lease

SAN JOSE FINANCING AUTHORITY
REVENUE BONDS PAYABLE:

Lease Revenue Bonds, Series 1993A (Taxable)
Lease Revenue Bonds, Series 1993B
Lease Revenue Bonds, Series 1993D
1993 Certificates of Participation
Reassessment Revenue Bonds, Series 1994A
Sub. Reassessment Revenue Bonds, Series 1994B
Lease Revenue Bonds, Series 1997A
Lease Revenue Bonds, Series 1997B
Lease Revenue Bonds, Series 2000A
Lease Revenue Bonds, Series 2000B
Lease Revenue Bonds, Series 2000C (Taxable)
Revenue Bonds, Series 2001A
Lease Revenue Bonds, Series 2001B (Taxable)
Lease Revenue Bonds, Series 2001C (Taxable)
Lease Revenue Bonds, Series 2001D
Lease Revenue Bonds, Series 200IE
Lease Revenue Bonds, Series 2001F
Lease Revenue Bonds, Series 2001G (Taxable)

REDEVELOPMENT AGENCY:
Housing Tax Allocation Bonds
Housing Revenue Bonds
Redevelopment Tax Allocation Bonds
Variable Rate Revenue Bonds and Other

CITY OF SAN JOSE
ENTERPRISE FUNDS:

Bonds Payable
Obligations Under Capital Lease

TOTAL

71,000

91,417
4,504

3,430
11,081
23,345
2,115
5,455
3,295
6,765
8,335

31,500
22,635
22,200
48,675
24,000
18,500
10,800
18,610

0
0

117,855
0

1,112,705
63,655

245,555
9_

1,967,441

Additions
to

Long-term
Obligations

0

12,200
0

0
308

0
0
0
0
0
0
0
0
0
0
0
0
0
0

186,150
4,580

0
70,000

350,000
0

158,455
0_

781,693

Current
Maturities

and
Retirements

0

7,521
2,325

1,390
0

555
1,035
1,310

560
115
945

0
125

0
0
0
0
0

1,500
0

1,370

2,155
0

19,625
165

16,565
4

57,265

Estimated')
Balance
June 30,

2002

71,000

96,096
2,179

2,040
11,389
22,790

1,080
4,145
2,735
6,650
7,390

31,500
22,510
22,200
48,675
24,000
18,500
10,800
17,110

186,150
3,210

115,700
70,000

1,443,080
63,490

387,445
5_

2,691,869
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Debt Service Obligations

(B) SUMMARY OF BONDS, CERTIFICATES OF PARTICIPATION, AND NOTES
PAYABLE AT JUNE 30,2002 BY INDIVIDUAL ISSUE

GENERAL OBLIGATION BONDS

Due To

2031

Effective

4.25-5.125%

($ Thousands)

71,000

V-16

SAN JOSE FINANCING AUTHORITY
Lease Revenue Bonds, Series 1993A (Taxable)
Lease Revenue Bonds, Series 1993B
Lease Revenue Bonds, Series 1993D
1993 Accelerated Street Improvement Project COPs
Reassessment Revenue Bonds, Series 1994A
Sub. Reassessment Revenue Bonds, Series 1994B
Lease Revenue Bonds, Series 1997A
Lease Revenue Bonds, Series 1997B
Lease Revenue Bonds, Series 2000A
Lease Revenue Bonds, Series 2000B
Lease Revenue Bonds, Series 2000C (Taxable)
Revenue Bonds, Series 2001A
Lease Revenue Bonds, Series 2001B (Taxable)
Lease Revenue Bonds, Series 2001C (Taxable)
Lease Revenue Bonds, Series 2001D
Lease Revenue Bonds, Series 2Q01E
Lease Revenue Bonds, Series 2001F
Lease Revenue Bonds, Series 2001G (Taxable)

Total San Jose Financing Authority

SPECIAL ASSESSMENT BONDS WITH
LIMITED GOVERNMENTAL COMMITMENT

OBLIGATIONS UNDER CAPITAL LEASES

2003
2018
2023
2003
2005
2007
2027
2012
2030
2030
2025
2026
2024
2024
2026
2010
2022
2002

2022

Various

7.9-8.125%
5.4-6.0%

5.625-5.9%
4.5%
5.4%

5.9-6%
5.30-5.60%
4.0-4.88%

Variable Rate
4.7-5.5%

Variable Rate
4.00-5.00%

5.75%
Variable Rate
Variable Rate
3.00-5.00%
4.0-5.0%

4.45-4.60%

Various

Various

2,040
11,389
22,790

1,080
4,145
2,735
6,650
7,390

31,500
22,510
22,200
48,675
24,000
18,500
10,800
17,110

186,150
3,210

442,874

96,096

2,179

REDEVELOPMENT AGENCY
Housing Tax Allocation Bonds
Housing Revenue Bonds
Redevelopment Tax Allocation Bonds
Variable Rate Revenue Bonds & Other

Total Redevelopment Agency

2027
2029
2031
2026

4.0-8.125%
Variable Rate
2.8-5.625%

Variable Rate

115,700
70,000

1,443,080
63,490

1,692,270
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Debt Service Obligations

(B) SUMMARY OF BONDS, CERTIFICATES OF PARTICIPATION, AND NOTES
PAYABLE AT JUNE 30,2002 BY INDIVIDUAL ISSUE

(CONT'D.)

V-17

ENTERPRISE FUNDS
San Jose International Airport

Revenue Bonds, Series 1992
Revenue Bonds, Series 1993
Revenue Bonds, Series 1994
Revenue Refunding Bonds, Series 1998A
Revenue Bonds, Series 2001A
Commercial Paper & Loans
Obligations under Capital Leases

Clean Water Financing Authority:
Revenue Bonds, Series 1995A
Revenue Bonds, Series 1995B
Revenue Bonds, Series 1995C
Revenue Bonds, Series 1997A
State of California Revolving Loan

Total Enterprise Fund Bonds, Commercial Paper and Loans

Due To

2016
2018
2007
2018
2031

Short Term
Various

2020
2011
2004
2002

Various

Effective

5.4-6.25%
5.2-5.7%

5.5-5.875%
4.1-4.75%
3.0-5.25%
Various
Various

4.6%-5.375%
Variable Rate

4.4-4.7%
4.0-4.10%
Various

($ Thousands)

62,315
40,800

8,710
12,205

158,455
3,854

5

68,820
26,700

5,515
3,925

62,801

454,105

GRAND TOTAL 2,758,524
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(C) ANNUAL REQUIREMENTS TO AMORTIZE ALL BONDS, NOTES, AND
CERTIFICATES OF PARTICIPATION ESTIMATED TO BE OUTSTANDING

AS OF JUNE 30, 2002 "'
($ Thousands)

Year

Ending

June 30

2003
2004
2005
2006
2007

Thereafter

Special

Assessment

Bonds

11,540
12,275
11,794
8,551
8,260

95,875

Enterprise

Bonds

32,262
32,936
32,894
32,865
32,550

488,257

Redevelopment

Agency

Bonds

107,055
115,230
116,528
116,423
116,219

2,566,404

City of

San Jose

Financing

Authority

36,743
32,923
33,134
32,534
33,001

586,976

City of

San Jose

General

Obligation

5,828
5,715
5,596
5,487
5,377

96,661

Total 148,296 651,764 3,137,858 755,312 124,664
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